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Message from the Chairman of the Board

นางสุวรรณา พิมพะกร

The Chairman of the Board of Directors
2015 is the year that Asia Capital Group PCL extended its business by releasing loan to medium and small
entrepreneurs in order to encourage and support them to access more sources of fund in the system. This is a part of
strengthen the country’s economy in the first year of ASEAN community.
In 2016, the Company still inherits the aforementioned policy by adhering to corporate governance for the continuity
of it business growth and stability. Furthermore, the Company determined that loan business becomes its core business.
In order for the successful operation, the Company specifies policies to encourage employees to gain opportunity of
themselves and their capacity development by arranging knowledge training and improving the operating system to be upto-date. It is to increase the Company’s capacity in the business competition.
On the behalf of Asia Capital Group Public Company Limited, I would like to take this opportunity to express our
gratitude to Shareholders, Directors and all employees for consistently supported the company’s operations and hope for
your continuously supported as always.
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Message from the Chairman of the Executive Committee

Ms. Sugunya Sukjaroenkraisri
The Chairman of the Executive Committee
2015 Asia Capital Group Public Company Limited constantly improving our business through quality service strategies
under the well-knowledge and great ability of the Management as well as experiences operation team.
Apart from the dedication put into consistently developing a good business, the company gives importance to
participation in preserving the environment and society by adhering to corporate social responsibility principles as a driving
strategy of the organization, along with developing financial products in various aspects that will lead to sustainable
growth, added value and maximum returns for the organization and of stakeholders.
On the behalf of the Chairman of the Executive Committee of Asia Capital Group Public Company Limited, I would
like to take this opportunity to thank all shareholders, trade partners, customers and business allies for their continuously
supported the Company's operations throughout 2015. The diligent and industrious work of the company’s Executive
Committee and employees at of all levels are the key powers keeping the company ready and able to overcome all
obstacles and challenges we encounter in addition to talking full benefit of the many great opportunities occurring over the
past year.
I would like to ask all of you to have confidence that the company will dedicate itself to business with effective
management, transparency and firm adherence to good corporate governance principles in order to achieve stable and
sustainable growth for the company now and always.
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FINANCIAL HIGHLIGHTS
Unit: Million Baht

Financial Position
Total Assets (Million Baht)
Total Liabilities
Total Shareholder’s Equity
Operational Performance
Total Revenues
Total Revenues from Services
Total Cost of Services
Total Administrative Expenses
Total Expenses
Net Profit( loss) attributable to shareholder of the parent
Net Earning per Share (Baht)
Book Value per share (Baht)
Ratio Analysis
Liquidity Ratio (Times)
Gross Profit Ratio (%)
Net Profit Ratio (%)
Return on Equity (%)
Return on Assets (%)
Debt per Equity Ratio (Times))
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2013

2014

2015

791.78
58.11
733.67

743.71
47.04
696.66

1,178.87
501.16
677.71

142.09
104.24
106.64
119.96
247.08
(107.59)
(0.88
5.87

167.23
89.68
81.14
110.52
207.88
(42.24)
(0.33)
5.57

154.12
112.71
79.60
85.66
178.14
(25.14)

26.34
(2.30)

31.30
9.52

(75.71)
(12.57)
(11.81)
0.08

(25.70)
(5.98)
(5.60)
0.07

34.54
6.68
0.83
(3.71)
(2.13)
675.04

(0.20)
5.42
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The Board of Directors

Mrs. Suwanna Pimphakorn
Chairmanof the Board of Directors

Pol.Gen. Amnat Unardngam
Chairman of Audit Committee
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Ms. Sugunya Sukjaroenkraisri
Chairman of the Executive Committee
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น

Mr.Yiem Chundprasit
Vice Chairman

Mr.Nataporn Ingkaninun
Independent Director/ Audit Committee Member

Mrs.Vallapa Sunakorn
Independent Director/ Audit Committee Member

Mr.Picharn Sukparangsee
Director
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Mr.Chalermchai Sirinopawong
Director/ Executive Committee Member

Mr.Somphol Tripopnart
Director/ Executive Committee Member

Mr.Supot Arevart
Director/ Executive Committee Member

Mr.Chanachai Joonjiraporn
Director/ Executive Committee Member
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NATURE OF BUSINESS
1. Policy and business overview
Asia Capital Group Public Company Limited (“Company”or “ACAP”) formerly named ACAP Advisory Public
Company Limited which changed from Asian Capital Advisers Company Limited. It was established since 1998 by
Dr.Vivat Vithoontien expertise in financial business. In year 2003, the Company becomes a public limited company
and listed on the Market for Alternative Investment (MAI) on December 14, 2005. Its registered capital is increased to
THB 100 million, of which 23 million shares are sold through an initial public offering (IPO).
Later, the Company issues 25 million new shares at THB 1 par value in a private placement, accounting for
20% of the newly registered and paid-up capital of THB 125 million at the total of 125 million shares.
The Company began its core business, Non-performing loan asset management (“NPL”), financial advisory
& investment banking and the other services such as outsourcing business for customers by working as a call center
service to coordinate between customers and their product or service users.
The new executive board has adjusted some business management pathways. They ceased financial
advisory & investment banking business and turned to corporate loan and retail loan via vendor program, mainly
focusing on collateral in order to respond the customers’ demand in source of fund.
On May 11, 2015 Dr.Vivat Vithoontien resigned from the position of Chairman of the Board of
Directors,Chief Executive Officer, Managing Director but remained to be the Company’s Director. On May 22, 2015
the Board of Directors No. 5/2015 passed the resolution to appoint Mr.Yiem Chundprasit to be acting Chairman of the
Board of Directors. And appointed Miss Sugunya Sukjaroenkraisri to be Chief Executive Officer. As well as appointed
new member of Executive Committee, Audit Commmitte and authorized directors.Including appointed new acting
Company Secretary .Moreover, the Board passed the resolution to delay the appointment of Member of Nominating
and Compensation Committee. On June 22, 2015 Dr.Vivat Vithoontien resigned from the position of the Company’s
Director
The new executive board has adjusted some business management pathways. They ceased financial
advisory & investment banking business and turned to corporate loan and retail loan via vendor program, mainly
focusing on collateral in order to respond the customers’ demand in source of fund.
1.1 Vision, objective and target in the operation of the business of the Company and affiliates
Vision: To become a reputable company with good quality services from provision of various financial
advisory services under Thai management.
Objective: To solve financial problems for customers directly to the point and completely by personnel
with expertise and experiences on financial aspect and bring about the success of the business of the Company and
subsidiaries.
Target: To create returns and added values from business operation for the Company on a continuous
basis every year with management principles under the good corporate governance.
1.2 Important of the Company Development
Year 1998
Asia Capital Group Public Company Limited
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 The Company is founded under the name Asian Capital Advisers Company Limited (“ACAP”) to provide
debt restructuring service and other corporate finance and investment banking advisory services.
Year 2001
 Asian International Planner Limited (“AIP”) is established as a Company subsidiary with registered capital of
THB 4 million and with 99.99% of shares held by the Company. AIP provides rehabilitation plan preparation
and administration services.
Year 2003
 In August, ACAP becomes a public limited company and its name is changed to ACAP Advisory Public
Company Limited. Its registered capital is increased to THB 100 million.
Year 2004
 ACAP Services Company Limited is established as a Company subsidiary with registered capital of THB 1
million and with 99.99% shareholding by the Company to invest in properties and software system and rent
them out to the Company in its asset management operation.
Year 2005
 December 14, 2004, the Company’s shares are listed on the Market for Alternative Investment (MAI). Its
registered capital is increased to THB 100 million, of which 23 million shares are sold through an initial
public offering (IPO).
Year 2006
 ACAP Asset Company Limited is certified by the Bank of Thailand to undertake asset management services
under Asset Management Royal Decree of B.E. 2541 [1998]. Its registered capital is increased to THB 25
million and its name is changed to ACAP Asset Management Company Limited (“ACAP AMC”).
 ACAP Consulting Company Limited (“ACON”) is established as a Company subsidiary, with registered and
paid-up capital of THB 1 million and with 99.99% shareholding by the Company, to provide legal advisory
services.
Year 2007
 ACAP (Malaysia) Sdn. Bhd. is established as a Company subsidiary, with registered and paid-up capital of
MYR 500,000 or THB 5.5 million and 99.99% shareholding by the Company, to undertake NPL management
services in Malaysia.
 The Company invests in Capital OK Company Limited (“CAP OK”) by acquiring 38,249,997 shares at THB
100 par value or 50.99% of total issued shares.
 The Company issues 25 million new shares at THB 1 par value in a private placement, accounting for 20%
of the newly registered and paid-up capital of THB 125 million at the total of 125 million shares.

Asia Capital Group Public Company Limited
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Year 2008
 Asian International Planner Limited (“AIP”) changed its name to ACAP Corporate Services Company Limited
(“ACS”).
 ACS is certified by the S.E.C. to provide financial advisory services.
Year 2009
 ACAP Services Company Limited name is changed to Global Service Center Company Limited (“GSC”) in
order to expand into providing receivables collection and call center services to other companies and
financial institutions.
 The Company increases its investment in CAP OK from previous its holding of 50.99% to 99.99% of issued
shares by purchasing 49.01% of issued shares from existing CAP OK shareholder, ORIX Corporation, which
is also major shareholder of the Company.
Year 2010
 In February, ACS has registered with the Thai Consultant Database Center of the Ministry of Finance to be
a financial advisor type A, license number 3093, as a result of which ACS is be eligible to be considered for
work by the public sector.
 ACAP (ASIA) Asset Management Company Limited was established as a subsidiary. The shares are owned
primarily by two of its other subsidiaries, CAP OK and ACAP (Malaysia). It is licensed by the Bank of
Thailand to conduct asset management business regulated under the Asset Management Royal Decree B.E.
2541. It was established to participate in future NPL portfolio acquisitions.
Year 2011
 Aurum Capital Advisory Pte. Ltd. (AURUM) is established as a subsidiary of the Company. The firm is
based in Singapore with 63.97% of share holding by the Company and provides investment banking
services.
Year 2013
 The Company sold all its shares in ACAP Asset Management Company Limited., a 99.99% owned
subsidiary of the Company
 The liquidation of ACAP (Malaysia) Sdn. Bhd. In Malaysia, a 99.99% owned subsidiary of the Company
Year 2014
 Dr. Vivat Vithoontien, Chief Executive Officer of the Company who was the top major shareholder, reduced
his shareholding proportion from 49.19 per cent to 8.87 per cent.
 The Company purchased all shares of Professional Collection Company Limited (PCOL) from CAP OK, a
subsidiary, at 99.99 per cent of that company, representing 99.99 per cent of the registered capital of PCOL,
so that the Company directly held shares in PCOL at the rate of 99.99 per cent.
Asia Capital Group Public Company Limited
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Year 2015
 ACAP Corporate Services Company Limited (“ACS”) increased the registered capital at the amount of THB
4 million from THB 31,000,000 to THB 35,000,000 at THB 10 par value by issuance of 400,000 newly share
capital to increase liquidity for business operation.
 On May 11, 2015 Dr.Vivat Vithoontien, Chairman of the Board of Directors, Chief Executive Officer,
Managing Director resigned from other positions except director. On June 22, 2015, he resigned from
director position and sold all shares to new group of shareholder.
 Professional Collection Company Limited (“PCOL”) changed its name to OK Cash Company Limited (“OK
Cash”) and changed the Company’ seal on September 3, 2015.
 The Company increased its shareholding proportion from 2.39 per cent to 99.99 per cent of total issued
shares in ACAP (ASIA) Asset Management Company Limited by acquiring 2,440,001 shares from COK.
 Global Service Center Co.,Ltd (“GSC”) increased its the registered capital from THB 10 million to THB 60
million by issue 50 million newly shared at THB 10 par value to be suitable for business size of the
Company.
 The Company sold all share of ACAP Corporate Services Company Limited (“ACS”) to new shareholder on
December 1, 2015.
Year 2016
 On February 17, 2016, the Extra General Meeting of Shareholders No. 1/2016 passed the resolution to
approve changing the Company name from Acap Advisory Public Compny Limited to Asia Capital Group
Public Compny Limited.

Asia Capital Group Public Company Limited
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1.3 The Company and Subsidiaries
The Company and Subsidiaries before changing in year 2015

Asia Capital Group PCL.

ACAP Advisory PCL.

(ACAP)

The Company and Subsidiaries as of 2015

1/ 3/

(ACAP) 1/ 3/

ACAP Corporate Services
Co.,Ltd. (ACS) 99.99%

99.99%

ACAP Consulting
Co.,Ltd. (ACON)

ACAP Consulting Co.,Ltd.
(ACON) 1/ 99.99%

99.99%

Global Service Center
Co.,Ltd (GSC) 2/

Capital OK Co.,Ltd. (CAP
OK) 3/ 99.99%

99.99%

Capital OK Co.,Ltd.

Global Service Center
Co.,Ltd. (GSC) 99.99%

99.99%
4/

Professional Collection
Co.,Ltd. (P COL) 99.99%

ACAP (Asia) Asset Management
(ACAP Asia AMC) 3/
Aurum Capital Advisory Pte
(Aurum)

Remark :

63.97%

(CAP OK ) 3/

99.99%

97.60%

Cash OK Co.,Ltd
(OK Cash) 4/

Aurum Capital Advisory
Pte (Aurum)

ACAP (Asia) Asset Management
(ACAP Asia AMC) 3/

2.39%

63.97%

1/ The Company registered its name changed from Acap Advisory Public Compny Limited to

Asia Capital Group Public Compny Limited with Ministry of Commerce on February 26
2016.
The Company sold all share of ACAP Corporate Services Company Limited (“ACS”) to
new shareholder on December 1 2015.
2/ Global Service Center Co.,Ltd (“GSC”) increased its the registered capital from THB 10

million to THB 60 million by issue 50 million newly shared at THB 10 par value to be
suitable for business size of the Company.
3/

The Company increased its shareholding proportion from 2.39 per cent to 99.99 per cent
of total issued shares in ACAP (ASIA) Asset Management Company Limited by acquiring
2,440,001 shares from COK.

4/ Professional Collection Company Limited (“PCOL”) changed its name to OK Cash

Company Limited (“OK Cash”) and changed the Company’ seal on 3 September 2015.
Asia Capital Group Public Company Limited
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Asia Capital Group Public Company Limited (“Company”)has in total 6 subsidiary companies, of which it
has 99.99% share holding in 5 companies, 63.97% share holding in 1 company, and share holding through other
subsidiaries in 1 company. Details of each subsidiary are as follows:
Wholly-Owned Subsidiaries (99.99% share holding)
1) ACAP Consulting Company Limited (“ACON”)
THB 1 million registered and paid-up capital. This company provides service such as cash monitoring
of client, legal advisory and related services to the Company and subsidiaries, as well as to other clients.
2) Global Service Center Company Limited(“GSC”)– formerly ACAP Services Company Limited
THB 60 million registered and paid-up capital. This company provides outsourcing business to the
customers characterized by being a call center which is acting as a coordination between customers and users of the
products or the customers’ services.
3) Capital OK Company Limited (“CAP OK”)
THB 412.50 million registered and paid-up capital. The firm was granted authorisation by Bank of
Thailand to operate as a service provider of personal finance or retail consumer loans such as personal loans, sales
finance, credit cards and hire purchase under the brand “Capital OK”. At present, the company has ceased providing
personal and retail finance services since 2009. Due to the economic not good in during this 4-5 years and high
competitive in this business. However, At the end of 2015, the Company considering to find busiess partner to join
the operation to increase the competitive strengh.
4) OK Cash Company Limited (“OK Cash”) – formerly Professional Collection Company Limited (“PCOL”)
Register for the name change on 3 September 2015.THB 62.05 million registered and paid-up capital.
At persent, OK Cash provide financing to corporate customer and retail customer through Vendor Program by
considering the loan from the customer’s secure finance to support customer’s need of fund
5) ACAP (Asia) Asset Management Company Limited. (“ACAP Asia AMC”)
THB 25 million registered and paid-up capital. It is licensed by the Bank of Thailand to perform the
asset management business regulated under the Asset Management Royal Decree B.E. 2541. The firm is prepared
to participate in acquisitions of NPL portfolios.
Majority Owned Subsidiaries (63.97% share holding)
6) Aurum Capital Advisory Pte Limited (“Aurum”)
USD 475,000 registered and paid-up capital. 63.97% of issued shares are held by the Company. This
company provides Investment Banking services in Singapore and region. However, Aurum has ceased providing
Investment Banking services since in the mid year of 2014 because Aurum had continuously losses from its
management. Later, on 20 January 2015 the Board of Director passed the resolution to selling the share but the
purchaser, Mr.Alfonsus Ridwan Wihardja the previous shareholder informed that Aurum unable to continue
operation;therefore he cancelled purchasing of the share. As a result, the company remains 63.97% of issued shares.
Asia Capital Group Public Company Limited
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2. The Company and subsidiaries provide services as follows:
Proior the structural change on 2015, the core business are providing financial advisory, asset management,
and other services.
After changed on 2015, the core business are providing finacing, asset management, and other services.
1. Loan Business
Under the title OK Cash Company Limited, it operates loan business for customers and the business sector
to support their working capital and/or liquidity. The loan can be divided into 2 major types as follows:
 Corporate Loan is the loan offer to customers in private sector in order to support their working capital
or/and liquidity. It is in a form of loan contract or consignment agreement. The condition of approval
must be a loan with collateral while the customer has the capacity to repay the loan. The duration is not
over 1 year. If considering from credit limit of the Company and the business sector, it can be divide
into 3 groups as follows:
- Big business with credit limit more than or equal to THB 300 million/customer.
- Medium business with credit limit more than or equal to THB 50 million/customer.
-Small business with credit limit less than THB 50 million/customer.
 Retail Loan is a loan offer to customers via vendor program as an agreement with the manufacturer or
the product owner. The example of the ongoing project by the Company is the loan offer for buyers
who use “Term Sabuy” machine of the manufacturer, “Term Sabuy”. This type of loan aims to support
retailers to invest to gain more income.
2. Non-performing Asset Management
There are 2 related companies
1. Asia Capital Group PLC. provide non-performing asset management services to owners of NPL portfolios,
generally other asset management companies and other financial institutions, by by monitoring and collecting debt
from the debtors in the portfolio, including taking legal action, foreclosure of collateral and sale of collateral via public
auction. The Company received fee from the debt collection form the customer
2. ACAP Asia AMC Co.Ltd participate in acquisitions of NPL portfolios from financial institutions and manage
the portfolio by ACAP Asia AMC itself or hiring Asia Capital Group PLC. to manage the portfolio.
3. Other Service
Global Service Center Company Limited provides service of other work is the outsourcing business to the
customers characterized by being a call center which is acting as a coordination center between customers and users
of the products or the customers’ services such as the provision of service as a call center of the credit card
business, mobile phone business, the business of the provider of basic public utilities service; the service of payment
collection, the customers relations service center, the service in connection with the application for approval of various
credits, etc
Asia Capital Group Public Company Limited
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ACAP Consulting Company Limited provide supporting of Cash Monitoring of client, legal advisory and
related services to the Company and subsidiaries, as well as to other clients.
The Business Ceased Operation Temporarily
Capital OK Company Limited (“CAP OK”) granted authorisation by Bank of Thailand to operate as a service
provider of personal finance or retail consumer loans such as personal loans, sales finance, credit cards and hire
purchase the business which requires rather high amount of cash flow. There are several major operators entering
into the business to the extent of increasingly fierce competition, thus affecting increased risk involved in this business
coupled with the company considering that the grant of credit characterized by the absence of security has the rather
high risk of not being paid. Therefore the subsidiary company, CAP OK, has considered discontinuing the credit
business for consumer products and consumption or credits to small customers for the time being by seeking
approval from the Bank of Thailand to discontinue the business in December 2009. Incidentally, as the subsidiary
CAP OK still has the license to operate the business, if in the future, it would further continue this business, it can
resume the business immediately without applying for a new license to start these small credit businesses anew from
the Bank of Thailand.
2.1 Revenues Structure
Asia Capital Group Public Company Limited and Subsidiaries
Type of Revenue
Service Income

From Company

2013

2014

2015

Audited

Audited

Audited

M.Baht

%

M.Baht

%

M.Baht

%

104.24

73.36

89.68

53.63

112.71

73.13

ACAP Advisory

37.85
0.13

26.64
0.09

77.55
-

46.37
-

41.41
3.77

26.87
2.45

ACAP Advisory

2.28

1.60

41.33

24.71

0.39

0.25

ACAP Advisory
GSC

23.69

16.67

21.74

13.00

34.71

22.52

ACAP Advisory
ACS (Operation until 30
November 2015)

GSC
ACON
OK Cash
ACAP (Asia) AMC (Operation
until September 2015)
Other income
- Gain on sale of subsidiary
- Gain on sale of
investment

- Interest Income

ACON
OK CASH
CAP OK

Asia Capital Group Public Company Limited

14

Annual Report 2015

- Other income

ACAP Advisory
GSC

11.76

8.28

14.49

8.66

2.54

142.10

100.00

167.24

100.00

154.12

1.65

ACON
OK CASH
CAP OK

Total Revenue

100.00

Remark : Information above refering to the Financial Statement of the Company’s and subsidiaries. As of 31
December 2015, the Company used ACAP Advisory Public Company Limited as Company’s name
The structure of income of the Company and subsidiaries originate from core businesses as follows:
1. Incomes from provision of services were mostly from services of subsidiaries, whether being financial and
banking advisory services of ACS which oprate until 30 November 2015, Call center services and debt collection
services. Cash Monitoring and legal services. Subsidiaries providing such services were ACS, GSC and ACON.
2.Income from interests on giving loan by OK Cash was deducted from borrower in advance at the drawn
down date. Income from interest on retailer loan was received by installment payment. Interest rate was determined base
on market situation on the date that agreement was signed and cost of fund as well as cost of management .
3. Other incomes were from those of the selling of subsidiary company, incomes from short-term investment,
incomes from interests, etc.
The Company has seen an opportunity in corporate and retail loan; therefore the new shareholder and
management started to do this business. In year 2016, income from interest turn to be the main revenue of the
company. And it was expected to grow significantly.
2.2 Service Offerings
The Company and its subsidiaries provide services primarily in 3 business areas, namely: 1) giving loan, 2)
Non-performing loan asset management and 3) Other Services.
2.2.1 Loan business
Loan business is a loan service providing to customers in the business sector and retailers as support of
their working capital or liquidity. The Company has grouped the loan into 2 types as follows:
1. Corporate loan under the operation of OK Cash company limited is to offer loan for customers in the
business sector who propose to use money for their working capital or liquidity support. The type of loan
is in a form of loan contract, mortgage contract of real estate and pawn contract or consignment
agreement. It means a transfer of proprietary right to the Company as at the date of consignment
agreement with the duration within 1 year and 1 year extension is allowed according to the board’s
consideration.
• Customer group: company, department store, shop and juristic person in industries which demand
for quick funding sources and already have real estate for collateral.
• Working processes
- The Company will provide loan officer to meet customers in order to review their demand and to
study their company and collateral.
Asia Capital Group Public Company Limited
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- Allow customers let a credible valuers company (listed in Securities and Exchange Commission,
Thailand) valuing their collateral.
- Analyze customer’s type of business, competition, industry, ability to gain profit, capacity of
repayment and existing liabilities.
- The loan officer checks the accuracy of documents such as identity card, a copy of household
registration, bank account book, registration certificate of juristic person, commercial registration
and documents relating to collateral. After that, the officer analyze the loan and value collaterals
such as house and land, the price will be in reference with Department of Lands and reports from
the valuers company
- Indicate contract duration, rate of interest and duration of payment.
- Submit loan request for approval and the authorization of approval consists of as follows:
Credit Limited
≤ THB 50 Million
> THB 50 Million – THB 300 Million
> THB 300 Million

Approver
Chief Exceutive Officer
Exercutive Committee
Board of Directors

2. Retail Loan is a type of loan providing to retailer customers via vendor program as an agreement with the
manufacturer and or the owner of the products. The entrepreneur, who wants to sell these products as
the installment, will be the seller for retailer customers and they will pay for the products to OK Cash
company limited. Vendors have to accept the return products in case that the customers cannot make a
full installment as scheduled. For this credit limit, the Company calls Captive Finance that it will set a
large limit for each vender.
In this present day, the projects that the Company operates are loan business offering for buyers or
business partners of “Term Sabuy” machine. “Term Sabuy” machine will provide top up service for all
mobile networks, water bill payment, electricity bill payment and car tax payment. The Company will give
loan to retailers who interest in the top up machine investment. There are down payment and non-down
payment programs available while the customers will make an installment to the Company later.
• Customer group retail shop in the community, convenience store and individual person who
propose to join vendor program.
• Working processes
- OK Cash will allow vendors who have been authorized to use the program with the Company to
choose retailers for the Company.
- The loan officer checks qualification of that vendor according to these following criteria:
- Age of vendors
- Minimum income or cash flow of the business
- Duration of business
- Location of the “Term Sabuy” machine

Asia Capital Group Public Company Limited
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- The duration of business or work does not reach the criteria or lack of down payment, it
is specified that the guarantors must be state officer or private employee who earns
money more than THB 10,000.
- Check the accuracy of document evidences for loan request such as identity card,
registration of household, bank account book of the requestor and/or the guarantor.
- Indicate contract duration, rate of interest and program according to customer’s payment
capacity.
- Submit the request for approval to MD of OK Cash.
- Evaluate payment history in every 3 months while the vendor will set system to restrain an
amount of money for payment of every installment. If there is any default, the vendor will seize
the machine and buy it back from the Company.
Loan to consumers has accounting policies as following
-Bad debts are written off during the year in which they are identified and recognised in the statement of
comprehensive income within administrative expense.
-Concentrations of credit risk with respect to receivables are limited due to the subsidiary’s large
number of customers, who are dispersed. Due to these factors, management believes that no
additional credit risk beyond the amounts provided for collection losses.
-The subsidiary provides allowance for doubtful accounts between 7% to 100% and writes off when the
payment is in default more than 180 days. The allowance for doubtful is based on the historical loss
rate of each loan category.
-The above allowance for doubtful accounts policy does not conform with the accounting guideline jointly
issued by the Securities and Exchange Commission and the Federation of Accounting Professions
relating to allowance for doubtful accounts for consumer finance business. The guideline requires a full
allowance for doubtful accounts based on those account receivables which are overdue more than 3 periods.
However, the accounting guideline allows the subsidiaries to provide the allowance for doubtful accounts
based on its historical information.
2.2.2. Non-performing Loan Asset Management
The asset management business or non-performing loan management is large market. Most of the debt
come from financial institutions. The Company originally built a strong reputation in providing advisory services for
debt restructuring. In addition, its status of being independent from local financial institutions has made it well
accepted by both creditors and debtors. As a logical next step, the Company expanded its business to asset
management services by offering to manage NPL for financial institutions and other asset management companies.
The Company’s services include contacting and negotiating with debtors, overseeing the legal enforcement and
auction process and selling repossessed collateral. The scope of the Company’s asset management service is
summarised as follows:
 Act as representative of the creditor in negotiating with debtors to conclude repayment schedules and
debt restructuring plans according to guidelines prescribed by the creditor;
Asia Capital Group Public Company Limited
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 Manage the collection of debts per conditions stated in debt restructuring plans;
 Manage the collection process once the debtor has defaulted;
 File litigation documents and undertake the enforcement process of collateral up to and including selling
the collateral through the public auction process;
 Manage repossessed assets;
 Maintain related information of each debtor, the collateral, debt restructuring and settlement conditions,
and other information necessary for providing complete and up-to-date information to the portfolio owner.
The Company provides asset management services which divided as following:
A. Asset Management Services Provided to Other Financial Institutions
An important factor in the success of the Company’s asset management services or debt management is its
investment in sophisticated computer software systems beginning in 2004. The Company also continuously develops
its own software systems and programs to improve efficiency. This results in highly efficient and cost effective asset
management operations. The Company has registered copyrights for these software programs and Global Service
Center Co., Ltd. is the owner of these intellectual assets. GSC then leases them back to the Company and
subsidiaries engaged in the asset management business.
Asset management operations are under the responsibility of the Deputy Managing Director of Asset
Management. The selection and recruitment of staff differs from those in the financial and investment banking
advisory business since non-performing loan portfolios have various types of debtors with different characteristics. To
efficiently operate its asset management business and successfully handle debtors in various NPL portfolios, the
Company has staff skilled in various aspects of asset management business. The numbers of staff is varied depends
on the quantity of portfolios being administered by the Company.
The Company structures its NPL asset management services into two major sections – the asset
management team and the operations team. Both teams are divided into smaller units such as Debt Management,
Asset Sales, Litigation Management, Appraisal, Finance and Accounting, Legal and Loan Contract, Information
Technology, Administration and Human Resources, and Internal Audit. These sections consist of experienced
executives and specialised staff who run the operations and collect debt. This structure enhances the Companies
ability to collect debt successfully within the duration specified in the contract. Staffs in these sections are deployed in
NPL asset management only.
At the end of 2014, the Company did not have any subordinate assets management contract at all owing
to the expiry of every old subordinate assets management contract, meanwhile, without continual inflow of additional
new assets management contracts. Although in the past year, the Company had been soliciting new debt porfolios for
continuous management; but due to increased competition coupled with rather paltry number of portfolios, the
Company had no new debt portfolios for management at all.
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B. Acquisition of NPL portfolios
Participation in NPL auctions will be conducted by subsidiaries ACAP (Asia) AMC. The aforementioned
subsidiary company is licensed by the Bank of Thailand to operate as Asset Management Companies under Asset
Management Decree B.E. 2541 (1998). This enables the companies to bid for and acquire NPL portfolios from
financial institutions. The companies in turn subcontract the management of certain portfolios to the Company, since
the Company already has a well developed asset management platform that can be expanded to accommodate
almost any portfolio.
Prior to each NPL portfolio auction, the Company will undergo extensive study and research on that
portfolio. These studies include the value of the collateral, financial records, debtor’s track record, etc. This
information will be used in determining the auction price of such portfolio. In each auction, apart from the competition
with other bidders, there would be consideration of the debt collection possibility in such NPL portfolio in order to
benefit the most when managing the portfolio. For funding investment in certain NPL portfolios, the Company’s
subsidiaries sometimes seek financing from other financial institutions.
C. Litigation Management and Legal Services
Operating the non-performing loan asset management business involve filing for litigation, seizure of
collateral, preparing legal contracts and related agreements for debt repayment and other legal work. This type of
work is provided by, a wholly-owned subsidiary, ACAP Consulting Co., Ltd. (“ACON”). ACON receives compensation
in the form of service fees for this type of legal work and also for litigation management of NPL portfolios. ACON
also provides legal advisory services to state entities, other financial institutions, and other parties, such as
registration work, litigation, and tax law, SME law and labour law.
2.2.3 Other Services
Other diverse aspects of service work such as outsourcing business are provided to clients characterized by
being the service of Call Center acting as a coordinate center between the clients and the users of products or the
client’s services such as providing service as being a call center of the credit card business, the mobile phone
business, the business of the provider of basic public utility service, debt collection service, the service of customer
relations center, the service in connection with application procedure for various credit approval and cash monitoring,
etc.
2.3 Marketing and Competitiveness
The Company’s core business operations in giving loan, NPL asset management, and call center are mains
source of income of the Company.Currently, the company are facing a number of new operators entering into these
markets, including government and private owned companies, and subsidiaries of the commercial banks. Therefore,
the Company is adapting and preparing for intense competition in each business line in order to keep the Company
and its subsidiaries growing in the future.
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2.4 Competitive Strategy
 Loan business
OK Cash company limited has operated loan service to the business sector and retailers, which the service
has financial institutes as its rivals. Therefore, the Company must present the difference of service, starting from
screening officer to have knowledgeable and experienced personnel in giving information and advices to customers.
The consideration of loan and steps of loan approval must be faster than financial institutes. In consequence, the
Company has to adjust its competition strategy to be up-to-date, for example, product strategy, price strategy and the
others that are suitable to every type of customers. This is to respond their demand and satisfaction at its best.
 Non-performing Loan Asset Management
In managing NPLs, the Company carefully negotiates with debtors by offering various solutions that are
ideally suited for each debtor’s financial status and repayment ability. For example, the Company will prepare a debt
restructuring plan by fully considering the debtor’s repayment ability with the aim to enable the debtor’s business to
operate normally after entering debt restructuring process. The Company also relies on its other competitive
strengths, including:
-

Licensed asset management companies. The Company’s subsidiaries are qualified to participate in
NPL portfolio auctions by financial institutions.

-

Financial support. The Company has relations with a number of financial institutions which can provide
financing NPL portfolio acquisitions.

-

Independence. The Companies and subsidiaries are not directly affiliated with any local financial
institution mitigates potential conflicts of interest with clients.

-

Skilled and talented staff. Company staff has substantial relevant experience in debt recovery, asset
management and lending.

-

Internal control. The Company has implemented efficient systems and structures that are transparent
and proficient in internal control.

-

Information Technology. The Company invested in sophisticated computer systems and information
technology that allow clients to monitor the financial and accounting aspects of their portfolios.
 Other Services

Call center services, started in late 2009, are provided by GSC subsidiary. GSC was able to start up this
operation at low cost by transferring systems and staff from CAP OK. All of them are professionals with experience in
debt collection and are fully trained for customer service duties. This allows GSC to work with great efficiency and
have experience in giving customers the best solution. Hence, the service has gained trust from clients.
2.5 Pricing Policies
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In determining fees for servicesof the company and subsidiaries, basically considers the cost of fund ,cost of
management, complexity of the project, the number of personnel needed and going rates offered in the market.
Including, the Company considers the client’s capacity for generating cash flow and the project value.
For the non-performing loan asset management business, the Company charges its clients a base fee, or asset
management fee, based on operating expenses required for servicing the loans and administering the NPL assets.
2.6 Industry Outlook and Competition
• Loan business industry:
Loan situation and tendency in Q4 of 2015
The demand of loan in business sector, in overall, it increased. Most spend money for working capital while
financial institutes still remain cautious to give loan. The demand of loan in business sector in the overview of Q4 of
2015 increased from the previous quarter. According to the increase of loan demand in big business and SMEs,
significantly loan for working capital, it is because the affect from good interest project arranged for SMEs
entrepreneurs.
In Q1 of 2016, the financial institutes expect that the overall demand of loan will be increased due to the
need from big business and SMEs.
For the measurement to give loan in Q4 of 2015, the financial institutes still remain strictly measurement to
provide loan for the business sector, especially for SMEs business. However, the rate of approval for SMEs increased
comparing to the previous quarter. In the next quarter, they anticipate to increase its strictness to provide loan for
SMEs business, due to their anxiety in loan quality. For the measurement to give loan for larger business, it is
expected that there will be no change in this current quarter.
The demand of loan in household, in overall, it increased from the previous quarter. While the financial
institutes add more strictness to release loan, the overall demand in household in Q4 of 2015 increased from the
previous quarter, due to the higher demands of cars and credit cards. Partly, it results from the urgency to buy cars
before new tax structure including rate of interest and persuasive conditions. For the higher demand of credit cards, it
is the demand for general consumption.
In Q1 of 2016, the financial institutes expect that the overall demand of loan will decrease, significantly due
to the need of car s and residence. In terms of loan measurement in Q4 of 2015, the financial institutes intensify the
level of strictness to provide household loan comparing to the previous quarter, especially, loan for residence, due to
their anxiety in the economy, the credibility of requestors, tendency of residences and risk of bubble economy in real
estate sector. In Q1 of 2016, the financial institutes still expect to be cautious in releasing loan, specifically residence
loan due to their great anxiety in loan quality.
Source: Report by Bank of Thailand on 29 January 2016

In addition, in 2015, the government supported loan measurement in order to let people (Nano-finance) to
access easy source of fund. There are 5 companies approved from the Bank of Thailand including Thai Fast Cash
company limited, Thai Ace Capital company limited, Mackale PCL, Sahapaiboon (2558) company limited and Aira &
Aiful PCL. Basically, the main customer groups belong in Bangkok and its boundaries.
• Debt Restructuring and Non-Performing Loan Asset Management Industry
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21

Annual Report 2015

The asset management industry was formed as a direct consequence of the 1997-98 economic crisis in
Thailand. The crisis affected the financial and economic structure of the country in two ways. Firstly, it negatively
affected the liability structures and financial liquidity of many firms, especially those with foreign currency denominated
debts, forcing them to enter the rehabilitation and/or bankruptcy process. It also affected the financial condition of
ordinary workers who became unemployed during the economic crisis. Secondly, it resulted in substantial increases
in non-performing loans (NPL) held by financial institutions as large numbers of corporate and individual debtors
faced financial difficulties and defaulted.
The government’s response was to attempt to resolve the problem of increased bad debts by separating
NPLs from the banking system and supporting banks by setting up government-owned asset management companies
(AMCs), whereby the banks could transfer their NPL to these AMCs or they could set up dedicated units themselves
to manage their NPL in-house. In addition, the government modified the Bankruptcy Act by adding the rehabilitation
process into the bankruptcy process to hasten settlement of debtors’ liabilities. Several important laws and royal
decrees were enacted or amended by the government during 1997-2001 to alleviate the NPL problem (not including
the establishment of the Financial Sector Restructuring Authority) and which resulted in the creation of new
organisations and systematic processes for resolving the problems of both debtors and financial institutions. These
laws and royal decrees include:
- Emergency Decree on Financial Sector Restructuring B.E. 2540 (1997) – The act was aimed by the
Ministry of Finance at establishing the Asset Management Company or AMC, to manage NPL transferred
from Trust or Extinguished Financial Institutions that were held by the government’s financial rehabilitation
and development fund (Financial Institutions Development Fund or “FIDF”).
- Asset Management Royal Decree B.E. 2541 (1998) – The act was aimed to protect the Asset
Management Company in terms of assets and collateral transferred from financial institutions.
- Bankruptcy Act (Amended B.E. 2542 (1999)) – The amended Act included the rehabilitation process
which specified that a rehabilitation plan must be established and that the rehabilitation planner/administrator
must manage the debtor’s assets and operates under this act.
- Thai Asset Management Corporation Decree B.E. 2544 (2001) – This decree was intended to hasten the
process of separating NPL from the banking and financial institution system. The Thai Asset Management
Company Limited (“TAMC”) was established under this decree to manage transferred NPL and carry out
debt restructuring and management. The decree specified that all banks and asset management companies
who are more than 50% owned by the government must transfer their non-performing assets to TAMC.
However, any new NPL emerging after the end of December 2000 were not covered by this TAMC Decree.
The Decree also defined the transfer price, including dividend methodology, and scope of responsibilities of
transferor and transferee in case of loss.
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These enacted laws and royal decrees opened up new business opportunities in debt restructuring advisory,
rehabilitation planning and management, and non-performing loan asset management services.
Industry Structure
The impact of abovementioned laws created a new industry and business opportunities. The industry
structure involves parties at three levels.
Level 1: Debtor - The debtor of a financial institution who is required to negotiate with the creditor to
restructure their debts. Although some debtors can manage this by themselves, in many cases the debt is complex
and thus advice from a specialist is required. Many cases enter into the rehabilitation process of the Bankruptcy Court
so the debtor can continue to legally operate, which requires the appointment of a rehabilitation planner and plan
administrator. Hence, new opportunities for debt restructuring professionals opened up.
The Company, in conjunction with ACS, is one of the few service providers to offer a comprehensive range
of non-performing loan asset management services complemented by debt restructuring, rehabilitation planning and
administration services, and other related financial advisory and investment banking services.
Level 2: Creditor - Most creditors are private commercial and/or government-owned banks. When loans of
these banks became NPL, they normally transferred some portions of their NPL to the established asset management
companies such as AMC or TAMC. However, some banks have not yet transferred significant portions of their NPL,
and still have large numbers of NPL in their loan portfolios or they have restructured some NPL that subsequently
became re-entry NPL. Generally, banks preferred to establish new specialised business units in-house to manage
their NPL holdings. However, due to the high investment costs in information technology and the difficult-to-acquire
specialised skills needed to effectively manage NPLs, more recently there has been a tendency among the banks to
hire independent NPL asset management specialists, such as the Company, to manage their NPLs.
Level 3: Asset Management Company/Organization (Owner/Manager of NPL Transferred from Banks)
– At this level, the government-owned Asset Management Companies have large numbers of NPL and lack sufficient
staff, expertise and IT resources to manage the transferred NPL efficiently, as in many cases there are large numbers
of relatively small NPLs spread throughout the country. Therefore, since asset management activities, including
collection activities, legal enforcement actions and collateral management are expensive and can be complex, there
has been a growing trend for the government-owned Asset Management Companies to hire independent specialists,
such as the Company and its subsidiaries, to provide high quality NPL asset management services.
Hence, the growing demand from the level 2 and 3 parties has created more opportunities for independent,
specialist non-performing loan asset management.
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แผน

2.6.1 Market Size and Competition

• Loan Business
The economic expansion in the country will be wider than the previous year but the debt in household still
unceasingly increases. Therefore, the loan market still encounters intense competition among commercial banks and
financial institutes. Additionally, apart from the existing entrepreneurs, there will be many new business owners
participating in the loan completion. Furthermore, in 2015, Nano-finance business or retailers pop up to earn for a
living. For those who work independently or have unstable income, they propose to spend the money for growing
their business with the loan limit not over THB 100,000. The tendency tends to receive positive feedback.
Regarding the competition among entrepreneurs, old and new groups, they must present various strategies
such as good interest, time and collateral to some market shares. In addition, due to the Company just begins its loan
business in 2015, it regards that there should be an operation with caution and not too relying on the market;
nonetheless, the Company should adjust its strategies that is suitable for customers.
• Non-Performing Loan Asset Management Service
The market size for debt restructuring and non-performing loan asset management depends on economic
conditions. Economic recessions provide an increase in work in both debt restructuring and NPL asset management.
Businesses and individuals are both affected during economic downturns. As a result, unemployment increases and
leads to higher growth of NPLs. When the economy recovers after the government successfully implements new
policies to stimulate the economy, the number of NPLs is likely decrease. In the past 1-2 years both the government
sector and financial institutions have issued policies to control amount of bad debt, and NPLs decreased compared to
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the previous year. However, the uncertainty of world’s economy and economic growth slow down in the past year are
key factors that may increase the number of NPLs in the near future.
Information of Gross NPLs and Net NPLs reported by Bank of Thailand
Dec.2015
Nov.2015
Oct.2015
Amount % to Total Amount % to Total Amount
Loans
Loans
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30

1. Commercial Banks
registered in Thailand
Gross NPLs (Quarter)
Net NPLs (Quarter)
Loans to related parties
AMC
Fine
2 Foreign Banks (Full
Branch)
Gross NPLs (Quarter)
Net NPLs (Quarter)
Loans to related parties
AMC
Fine
3. Total Commercial
Banks (1+2)
Gross NPLs (Quarter
Net NPLs (Quarter)
Loans to related parties
AMC
Fine
4. Finance Companies 3/
Gross NPLs (Quarter)
Net NPLs (Quarter)
Loans to related parties
AMC
Fine
5. Total Financial
Institutions (3+4)
Gross NPLs (Quarter)
Net NPLs (Quarter)
Loans to related parties
AMC
Fine
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% to Total
Loans

332,889
156,245
398,824
5,361
0

2.69
1.28
3.22
0.04
0.00

n.a.
n.a.
388,493
6,111
0

n.a.
n.a.
3.11
0.05
0.00

n.a.
n.a.
392,162
6,231
0

n.a.
n.a.
3.15
0.05
0.00

4,641
889
12,100
0
0

0.56
0.11
1.45
0.00
0.00

n.a.
n.a.
11,812
0
0

n.a.
n.a.
1.46
0.00
0.00

n.a.
n.a.
11,739
0
0

n.a.
n.a.
1.49
0.00
0.00

337,530
157,134
410,924
5,361
0

2.55
1.21
3.11
0.04
0.00

n.a.
n.a.
400,305
6,111
0

n.a.
n.a.
3.01
0.05
0.00

n.a.
n.a.
403,901
6,231
0

n.a.
n.a.
3.05
0.05
0.00

n.a.
n.a.
n.a.
n.a.
n.a.

n.a.
n.a.
n.a.
n.a.
n.a.

n.a.
n.a.
n.a.
n.a.
n.a.

n.a.
n.a.
n.a.
n.a.
n.a.

n.a.
n.a.
n.a.
n.a.
n.a.

n.a.
n.a.
n.a.
n.a.
n.a.

n.a.
n.a.
n.a.
n.a.
n.a.

n.a.
n.a.
n.a.
n.a.
n.a.

n.a.
n.a.
n.a.
n.a.
n.a.

n.a.
n.a.
n.a.
n.a.
n.a.

n.a.
n.a.
n.a.
n.a.
n.a.

n.a.
n.a.
n.a.
n.a.
n.a.
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31
32
33
34
35
36
37

6. New IBFs 4/
Gross NPLs (Quarter)
Net NPLs (Quarter)
Loans to related parties
AMC
Fine
7. Credit Foncier
Companies 3/
38
Gross NPLs (Quarter)
39
Net NPLs (Quarter)
40
Loans to related parties
41
AMC
42
Fine
43
8. Total Financial
Institutions (5+6+7)
44
Gross NPLs (Quarter)
45
Net NPLs (Quarter)
46
Loans to related parties
47
AMC
48
Fine
Remark:

n.a.
n.a.
n.a.
n.a.
n.a.

n.a.
n.a.
n.a.
n.a.
n.a.

n.a.
n.a.
n.a.
n.a.
n.a.

n.a.
n.a.
n.a.
n.a.
n.a.

n.a.
n.a.
n.a.
n.a.
n.a.

n.a.
n.a.
n.a.
n.a.
n.a.

n.a.
n.a.
n.a.
n.a.
n.a.

n.a.
n.a.
n.a.
n.a.
n.a.

n.a.
n.a.
n.a.
n.a.
n.a.

n.a.
n.a.
n.a.
n.a.
n.a.

n.a.
n.a.
n.a.
n.a.
n.a.

n.a.
n.a.
n.a.
n.a.
n.a.

338,190
157,564
410,926
5,361
0

2.56
1.21
3.11
0.04
0.00

n.a.
n.a.
400,307
6,111
0

n.a.
n.a.
3.01
0.05
0.00

n.a.
n.a.
403,902
6,231
0

n.a.
n.a.
3.05
0.05
0.00

1/ NPLs data is reported on quarterly basis i.e. Mar., Jun., Sep., Dec. . Therefore, there is no change in other period except for
revision owing to adjustment by financial institutions. From Aug. 2007 onwards, NPLs will be reported at month ending quarter,
for other months the figures will show n.a.
2/ From Q1/2010 onwards, this table covers only commercial banks and total financial institutions data.
3/ Finance companies and credit foncier companies have not been disseminated since January, 2010 because of limited firms.
4/ IBFs were closed since September, 2006.

At present, there are a number of companies that are licensed by the Bank of Thailand as asset
management companies, some of which are subsidiaries of commercial banks set up to take care of their own NPLs,
some are government-owned asset management companies and others are owners of NPLs and other assets. Asset
management companies operating in Thailand are listed as follows:
Bangkok Commercial Asset Management Co., Ltd.
Global One Asset Management Co., Ltd.
J Asset Management Co., Ltd.
CF Asia Asset Management Co., Ltd.
T S Asset Management Co., Ltd.
Thai (A) Asset Management Co., Ltd.

Krungsri Asset Management Co., Ltd.
Capital Link Asset Management Co., Ltd.
Chayo Asset Management Co., Ltd.
Sinnsuptawee Asset Management Co., Ltd.
Tycoon Asset Management Co., Ltd.
Thai Asset Enforcement and recovery Asset
Management Co., Ltd.
Thanathip Asset Management Co., Ltd.
B.A.765 Asset Management Co., Ltd.

Thanapats Asset Management Co., Ltd.
Knight Club Capital Asset Management Co., Ltd.
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Phayathai Asset Management Co., Ltd.
Phethai Asset Management Co., Ltd.
Mida Asset Management Co., Ltd.
Ratchayothin Assets Management Co., Ltd.
Lynn Phillips Asset Management Co., Ltd.
Asset Management Standard Chartered Bank (Thai)
Sukhumvit Asset Management Co., Ltd.
Inter Capital Alliance Asset Management Co., Ltd.
Asia Asset Management Co., Ltd.
S W P Asset Management Co., Ltd.
AAMC Asset Management Co., Ltd.
L.T.G. Asset Management Co., Ltd.

Phattananakhorn Asset Management Co., Ltd.
MAX Asset Management Co., Ltd.
Raksana Siam Asset Management Co., Ltd.
Regional Asset Management Co., Ltd.
Vibhavadi Asset Management Co., Ltd.
Sathorn Asset Management Co., Ltd.
Alpha Capital Asset Management Capital Ltd.
Kkthunyakit Asset Management Co., Ltd.
N F S Asset Management Co., Ltd.
AEC Asset Management Co., Ltd.
Accretive Asset Asset Management Co., Ltd.
Aiqon Capital Asset Management Co., Ltd.

source: Bank of Thailand

The Company views the degree of competition as increasing in intensity as many new asset management
companies have entered into the market. Moreover, the Asset Management Company Royal Decree allows asset
management companies to act as service providers as well as the holders/owners of the non-performing loan portfolios.
This allows the asset management companies to have a competitive advantage over the NPL service providers given
that the asset management companies can either manage their own non-performing loan portfolios or outsource their
management to others. Since the Company has two subsidiaries that are asset management companies, namely ACAP
ASIA AMC, the Company has potential to compete effectively as it is able to manage NPL portfolios for its subsidiaries.
The Company’s key success factors in the non-performing loan asset management business are as follows:
1. The Company has highly qualified and skilled staffs who understand the nature of the non-performing
loan asset management business and who are able to determine the optimal balance for resolutions between the
debtor and the creditor, provide cost effective, high quality and timely service, and alleviate losses to the financial
institution. The personnel are qualified to train and create new teams to support new projects and the Company
promotes talented staff to be team leaders.
2. The Company has made substantial investments in Information Technology systems for efficient data
management that function at the same standard as the banks and other large financial institutions.
3. The Company is committed to be a leading professional asset management service firm that provides
effective and successful solutions for all of its clients.
4. The Company offers competitive service fees and is able to reduce the cost of managing non-performing
loan asset management for its clients.
5. The Company has enhanced its opportunities to provide asset management services as it can service
ACAP ASIA AMC as well as third party AMCs. The Company can also provide bidding services for these AMCs.
Non-performing Loan Asset Management under the Government Agencies
At present, there are a number of government-owned Asset Management Companies, namely Bangkok
Commercial Asset Management Co., Ltd. (BAM), Petchaburi Asset Management Co., Ltd. (
PAMC),Rattanasin Asset Management Co., Ltd. (RAM) Sukhumvit Asset Management Co., Ltd. (SAM). These asset
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management companies purchase non-performing assets or acquire non-performing assets that were transferred from
financial institutions to reduce the burden of the banks and financial institutions and allow them to focus on their
portfolios of performing loans. These non-performing asset management companies can either manage nonperforming asset portfolios by themselves or outsource to other companies to provide such services. To date,
approximately 3-4% of NPL remains in the financial system. The main factors that cause NPL to remain high are the
economic downturn, strict classification criterion of Bank of Thailand, and fluctuation of global financial markets.
Moreover, the Company believes that NPL is necessary in financial system, especially in country with high rate of
economic growth or emerging countries, for example, Asian region including India, China, Korea, etc. NPL in Thailand
is in sufficient amount and tends to increase, which will eventually impact to economic situation either in political
aspect, natural disaster or foreign exchange rate of the Baht. NPL remaining in the economic system for each year is
adequate to generate revenue and growth to the Company including other transactions relating to loan asset
management, which is the key business opportunity to the Company.
2.7 Service Execution
For loan business, the Company needs to provide enough sources of fund for the growth of its business.
The sources come from cash flow of its recent operation, capital from shareholders and many types of loans which
the Company will consider for the suitability of providing loan and the market situation.
Non-performing assets management service requires knowledge, capacity and experience in analysis of
finance, business and NPA ports evaluation in order to manage and provide service with efficiency. The realization of
economic, politics and social news all the time is the main factor leading to the success of NPA business.
Meanwhile, experience in debt collection from the asset management business enables the Company’s
management to operate synergistically in the Personal Loan and Consumer Finance business and other businesses
that require similar skills and experiences, for example outsourcing business, collection business, and call center
business.
2.8 Unfinished Projects
Financing projects, Asset management projects including Call Center projects which are ongoing and has to
follow up and coordinate until project finished. Currently, all the non-performing loan asset management servicing
agreements are completed. Last year, the Company did not sign any new servicing agreement. Under the nonperforming loan asset management service.
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Risk Factors
1. Risk of not receiving payment or delayed payment of service charge
Loan Business and Non-performing Asset Management services of the Company and its subsidiaries are
facing the risk of being unable to collect debt payment including the risk of not being able to collect the fee from the
clients to which the company has provided service. Due to some of the customers may face the problem of liquidity or
the clients may come from the business being in the process of debt restructuring or is facing financial woes or
previous source of fund problem.
Protection and reduction of risks
-

The debtor must have collateral in double of liabilities (Loan to value or LTV not over 0:5:1).
focuses on giving short-term loan or not over 1 year.
Deduct interest in advance
Closely monitor account movement of customers
Juristic act used for giving loan in the business sector mostly is consignment agreement which
represents as the collateral of real estate that has been transferred its proprietary to the Company but
use mortgage method. In consequence, the Company has evaluated the customer already. If one
cannot pay the debt as scheduled, the Company is able to distribute the collateral immediately as it
becomes the owner.
The Company has been aware of the problem of its unpaid debt; therefore, to allow its subsidiary to enter into
each bidding for subordinate assets portfolio always entails meticulous study of various portfolios, e.g., the scrutiny of
the security and the quality of debt, etc., as to see the possibility of debt payment after the entry into the management
of the subordinate portfolios of such debtor. Moreover, the price of each tender for portfolio is pre-determined to have
value lower than the value of security for such portfolio to hedge against the risk of debt uncollectable to enable the
forced sale of security at not lower than the purchased price. This means that the risk of loss from investment in the
purchased portfolio for management is kept to minimum.
To reduce the risk of not receiving payment or delayed payment of service charge,The Company collect
monthly fee which cover cost of basic expenses and might charge success fee also. If the Company therefore is not
paid the fee for providing service to the customer, then the Company would discontinue the service yet with an
income available to cover the operating expense of the Company.
Loans to other companies are classified as follows:
Consolidated
2015
2014
Baht’000
Baht’000
Bill of exchange
Short-term loans to other companies

653,485
415,000
1,068,485

Total
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Company
2015
2014
Baht’000
Baht’000
394,455
394,455
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100,000
100,000

Bill of exchange
As at 31 December 2015, the Group and the Company have short-term loans with bill of exchange totalling to
Baht 653 million and Baht 394 million which are due in June 2016. The interest rate is charged at 6.0%-10.0%
per annum.
Short-term loans to other companies
On 13 February 2015, the Company had already received the repayment amounting to Baht 100 million from
Property Perfect Public Company Limited.

2. Risk from fluctuation of interest rate
Loan interest is the major cost of the Company which fluctuation of interest rate in the financial market
effects on the determination of the interest rate charge to customer. As a result, it effects on the Company performance
expecially to the corporate debtor.
Protection and reduction of risks
The Company prevents the risk from fluctuation of interest rate in the market by raising money to expand its
duration in conformity with duration of loan in that business sector and avoiding mismatching of loan provident.
Besides, the Company will deduct interest in advance in order to reduce the risk of delay payment as the followings.
Short-term loan to Green Town Real Estate Co., Ltd. amounting to Baht 350 million was given in June 2015
and is due in December 2015. However, in December 2015, both companies had an agreement to change the due to
be in June 2016 with the interest rate charged at 14% per annum and the total amount of interest received at the
drawn down date. The short-term loan is secured by 2 plots of land of approximately 176 rais located at Pathumtani,
all shares of Green Town Real Estate Co., Ltd. and also guaranteed by a major shareholder of Green Town Real
Estate Co., Ltd. and her family member.
Short-term loan to Parichart Property and Resort Co., Ltd. amounting to Baht 65 million was given in
December 2015 and is due in June 2016. The interest rate is charged at 12% per annum and the total amount of
interest is already received at the drawn down date. The short-term loan is secured by 16 plots of land located at
Banglamoong District, Chonburi of approximately 243 rais, and all shares of Partichart Property and Resort Co., Ltd.
3. Risk of Financial Liquidity
In the past, the Company has cash flow from the activities ;therefore, the Company has enough liquidity.
However, after the change of shareholder structure and the Management, in the middle of year 2015, the Company
utilized cash to do loan business including issued the Bill of Exchange to be source of fund to operation loan
business.Loan period is not exceeding 1 year. In 2016, The Company will focus to operate on loan business, the
Company might facing the Financial Liquidity if the loan business has high growth
Protection and reduction of risks
The Company manages to protect and reduce those risk by try to find other sources of fund besides the
cash flow from the activities and issuance of Bill of Exchange, The Company proposed the shareholder for approval
of issuance of Debenture at the amount not exceeding THB 2,000 also has plan to issuance of warrant and has
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budget plan for fund utilized in loan business operation. And review regularly to maintain properly financial liquidity of
the Company.
As of December 31, 2014 and 2015, The Company and subsidiaries has debt to equity ratio at 0.07 times
and 0.74 times repectively.

4. Risk due to change in the cycle of business
The economic change particularly during the recession period without economic expansion may affect the
business or the earning of the Company as during the said period, the business activity and investment by private
sector and the government would be on the downturn and would render the decline in public earning and spending
power. Therefore, it is unavoidable that the Company’s business in the part of the contracted management of
subordinate assets would be affected in terms of debt collection from the debtors as well as the business in relation
to investment consultancy. The impact would render the decline in the number of clients. Ultimately, the earning of
the Company may be reduced.
Protection and reduction of risk
The executive of the Company is well aware of the business cycle risk, in particular, during the period of
economic downturn. However, the Company’s and the subsidiary’s diverse business operations as a financial
consultant help contribute to the substitution of earning for each duration of the economic change, e.g., in the event of
the period during which the economy went into recession. The decline in investment for both of public and private
sector may cause the public to experience problems in cost of living; the Company’s business in the aspect of assets
management which entails collection of payment from debtors may face the problem of payment collection while the
earning from the fee for raising the source of fund would as well be on the decline owing to the slow-down of
investment. However, in the said economic situation, it may render, in the future, the increase in amount of
subordinate quality assets in the economic system proportionately. This means that the Company would have
increased in its workload of the management of subordinate quality assets in the future.
Moreover, the economic recession would increasingly cause debt problems for clients. As a result, they
would be increasingly forced to use the service from the Company in relation to the business of debt restructuring.
Being as such, the Company could create earning from this part of clients in substitution for the reduction in the
income to be earned from customers to whom the service in relation to investment is given.
Conversely, in the economic situation in which it is expanding, the business of providing service in the
management of subordinate quality assets has the opportunity to create income from debt collection including the
earning from providing service in raising the source of fund needed for investment in various projects. These earnings
would come in to substitute for the income from debt restructuring.

5. Risk of High Competition
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Loan Business has competition from financial institutions and private sector, like other business sector, the
Company has competitive risk. As a result, the revenue of the Company might be reduced because of price
competition of new comer.
Protection and reduction of risks
The Company reduced this risk by developing software system and consistency improve the efficiency of
credit team, asset management team and service team. The Company focused on buid up good relationship within
the personnel team including educated personnel team and improve working skill. While personnel team has wellknowledged, they can provide good and efficiency services to customers
Moreover, the company pay attention to the simplified orgainzation structure, clear and efficiency system on
credit approvement to be consistent with active personnel team in each business sector.

6. Risk from having to rely on major clients
In past several years, the majority of the Company’s clients considering the ratio of earning, namely, the
employer which are assets management companies or financial institutions which are the owner of subordinate assets
portfolio, would engage the Company to be the manager of their subordinate assets portfolios. These employers are,
namely, the financial institutions, the assets management companies as well as the subsidiary companies which are
also the assets management companies. When these subsidiary companies are in possession of the portfolio of
subordinate assets they could acquire through bidding, they might then engage the Company as their manager.
Protection and reduction of risk
The Company has provided protection of the risk in the contract for the management of subordinate assets
by making an emphasis on undertaking the contract to manage subordinate assets of its own subsidiary through
allowing the subsidiary to enter into a successful bidding for portfolio of its own subordinate assets to reduce risk of
being taken advantage of in the contract and the risk of the engagement contract being cancelled, which risk will be
greater than in the case of the Company being engaged by other financial institutions or other assets management
companies. That undertaking the contract to manage the subordinate assets of its own subsidiary company would
give the company a better advantage. However, the Company must be yet ready to provide the service to other
financial institutions as well; but there must be a study of the data and various terms and conditions of the
engagement contract to give a good return to the Company to greatest extent.
Moreover, at the end of year 2015, the Company expanded loan business target customer to corporate
sector. As for retailer who need financial loan will loan through the Vendors Program.

7. Risk in respect of personnel resource
The characteristics of the business operation of the Company and its subsidiary is the business which
principally relies on the capability and skill of its executive and personnel as well as the relationship with various
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businesses in soliciting customers and in aspect of work management. The loss of personnel, in particular, at the
executive level of the Company, may therefore impact the business success of the Company in the future.
Protection and reduction of risks
Due to the Company lay down the management policy on yearly basis, The Management of human
resource at operational level is going smoothly consistently.The Company can adjust the number of human resource
either increased or reduced to be consistent with the workload at all time.
Beside that the Company realized the important of personnel resource, The Company pays remuneration
and welfare as well as encourage employee to develop their abilities by get training
8. The risk owing to the subsidiary company entering into a contract for support of credit line from financial
institution
As the operation of the subsidiary which is an assets management company must use a large amount of
fund to bid for purchase of each assets portfolio, the subsidiary company must seek fund support from various
finance institutions which are alliance of the Company. Therefore there is the risk of not getting the credit line, thus
affecting the opportunity to enter into the bidding for the quality subordinate assets portfolio or the risk of default on
loan in the future, provided that the subsidiary’s operation of managing the said subordinate assets is not successful.
Protection and reduction of risk
In seeking fund support to finance the bidding for subordinate assets portfolio, the financial institutions
which grant the credit line are mainly the institutional shareholders of the Company, but they are not the major
shareholders. Therefore to consider granting the loan besides being general business operation of the financial
institution which earns interest in return for granting loan, it also is in a way giving support to the operation business
of the Company, while such financial institution is also the shareholder. While at the same time, the Company has
introduced the hedging measure against risk by entering into various loan agreements to be more concise and
appropriate and create maximum benefit for both sides. Incidentally, the payment of the loan in each remaining
agreement depends on the amount collectable from the management of each subordinate assets portfolio having
been bought. In respect of the portfolio to be bought before entering into bidding, the Company has meticulously
studied all collaterals by attaching importance to the portfolio with higher security when compared with the credit line
used for bidding and having been supported by said financial institution. Therefore for payment of loan to the financial
institution of the two subsidiary companies, it is convinced that repayment of the said loan could be certainly made.
Currently,the Company and subsidiary have no asset management service agreement and no remaing of Asset
Management Portfolio.
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General Information
Company name

Type of Business
Registration No.
Head Office
Registered Capital
Paid - Up Capital
Type of shares held
Par Value per Share
Telephone
FAX
Home Page

ACAP ADVISORY PUBLIC COMPANY LIMITED (“ACAP or The Company”)

(The Extra General Meeting of Shareholders No.1/2016 passed the resolution to change
the Company’s name from Acap Advisory Public Company Limited to Asia Capital Group Public
Company Limited)

Financial services, consumer lendings, non-performing Asset Management
40854600033
349 SJ Infinite I Business Complex 24th Floor, Unit 2401 -2405
Vibhavadi Rang sit Road, Chompol, Chatuchak, BKK 10900
THB 125,000,000
THB 125,000,000
99.99%
THB 1
02-793-3888
02-793-3844
www.acap.co.th

The juristic persons in which the Company holds 10% or more
Company name (1)
ACAP CONSULTING COMPANY LIMITED (“ACON”)
Shareholding ratio by Company 99.99%
Type of Business
provides legal advisory and Cash Monitoring
Head Office
349 SJ Infinite I Business Complex 24th Floor, Unit 2401 -2405
Vibhavadi Rang sit Road, Chompol, Chatuchak, BKK 10900
Registered Capital
THB 1,000,000
Paid - Up Capital
100,000 shares
Par Value per Share
THB 10
Type of share held
Ordinary shares
Telephone
02-694-4999
FAX
02-694-4955
Company name (2)
GLOBAL SERVICES CENTER COMPANY LIMITED (“GSC”)
Shareholding ratio by Company 99.99%
Type of Business
provide collection and call centre services
Head Office
2991/14-15 Visuthanee Office Park,Ladprao 101/3, Ladprao Rd.,
Klongchan, Bangkapi,Bangkok (effective since March 2015)
Registered Capital
THB 60,000,000
Paid - Up Capital
6,000,000 shares
Par Value per Share
THB 10
Type of share held
Ordinary shares
Telephone
02-793-3737
FAX
02-793-3844
Asia Capital Group Public Company Limited
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Company name (3)
CAPITAL OK COMPANY LIMITED (“CAP OK”)
Shareholding ratio by Company 99.99%
Type of Business
operate as a service provider of personal finance or retail consumer loans
Head Office
349 SJ Infinite I Business Complex 24th Floor, Unit 2401 -2405
Vibhavadi Rang sit Road, Chompol, Chatuchak, BKK 10900
Registered Capital
THB 412,500,000
Paid - Up Capital
82,500,000 shares
Par Value per Share
THB 5
Type of share held
Ordinary shares
Telephone
02-793-3999
FAX
02-793-3844
Company name (4)
OK CASH COMPANY LIMITED (“OK Cash”)
Shareholding ratio by Company 99.99%
Type of Business
provide consumer lendings
Head Office
349 SJ Infinite I Business Complex 24th Floor, Unit 2401 -2405
Vibhavadi Rang sit Road, Chompol, Chatuchak, BKK 10900
Paid - Up Capital
THB 62,050,000
Registered Capital
6,205,000 shares
Par Value per Share
THB 10
Type of share held
Ordinary shares
Telephone
02-793-3666
FAX
02-793-3844
Company name (5)

ACAP (ASIA) ASSET MANAGEMENT COMPANY LIMITED
(“ACAP (ASIA) AMC”)
Shareholding ratio by Company 99.99%
Type of Business
provide non-performing Asset Management
Head Office
349 SJ Infinite I Business Complex 24th Floor, Unit 2401 -2405
Vibhavadi Rang sit Road, Chompol, Chatuchak, BKK 10900
Paid - Up Capital
THB 25,000,000
Registered Capital
2,500,000 shares
Par Value per Share
THB 10
Type of share held
Ordinary shares
Telephone
02-793-3888
FAX
02-793-3844
Company name (6)
AURUM CAPITAL ADVISORY PTE LIMITED (“AURUM”)
Shareholding ratio by Company 63.97%
Type of Business
provide Investment Banking services in Singapore
Head Office
168 Robinson Road # 09-06 Capital Tower Singapore 068912
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Paid - Up Capital
Registered Capital
Par Value per Share
Type of share held

US dollar 475,000
475,000 shares
US Dollar 1
Ordinary shares

Reference
Ordinary Shares Registrar
Thailand Securities Depository Co., Ltd.
62 The Stock Exchange of Thailand Building,
Rachadapisek Road, Klongtoey, Bangkok 10110, Thailand
Telephone: 02-596-9305 FAX: 02-832-4994-5
Auditors
2013-2015 Mr.Paiboon Tunkoon
Or

Miss. Sakuna Yamsakul

Or

Mrs.Anothai Leekitwattana

Certified public accountant registration No. 4298
PricewaterhouseCoopers ABAS Limited
Certified public accountant registration No. 4906
PricewaterhouseCoopers ABAS Limited
Certified public accountant registration No. 3442
PricewaterhouseCoopers ABAS Limited

PricewaterhouseCoopers ABAS Ltd.
179/74-80 , Bangkok City Tower, South Sathorn Road
Sathorn Bangkok, 10120
Thailand Telephone: 02 344 1000,
Telecopier: 02 286 5050
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The Company’s Capital and Shareholders
As of February 16, 2015, the Company has registered and fully paid-up capital of THB 125 million consisting of 125
million common shares each with THB 1 par value

1. The Company’s registered and paid-up capital as of 11 January 2016

a. the Company’s registered and paid-up capital
The Company has registered and fully paid-up capital of THB 125 million consisting of 125 million common
shares each with THB 1 par value. The Company’s shares are listed on the Market for Alternative Investment
(MAI).
b. Other type of share which has right or condition difference from Common Share: None
c. Warrrant: The Company has planed to issuance of warrant which will be proposed to the 2016 Annual
General Meeting of Shareholders
d. Debenture as of 31 December 2015:None
e. Bill of Payment as of 31 December 2015: the Company has accrued Bill of Exchange at the amount of
THB 460 million.

2. Shareholders
The list of the top 10 shareholders as of January 11, 2016 is summarized as follows:
Shareholder Name
No. of registered
% Total
Shares and fully
paid-up capital
1/
18,930,200
15.144
1.Sukjaroenkraisri Group
6,247,000
4.998
1.1 Ms.Sugunya Sukjaroenkraisri
5,852,800
4.682
1.2 Mr.Surasak Sukjaroenkraisri
6,830,400
5.464
1.3 Mr.Kaneearch Dandumrongsuk
2. Thai NVDR
8,216,600
6.573
3. Thai Luxe Enterprised Public Company
7,300,000
5.840
Limited
4. Mr.Nithan Piyarat
6,362,000
5.090
5. Mrs.Ananya Rueangsakvichit
5,971,500
4.777
6. Mrs.Sureerat Iamsa-ard
5,941,000
4.753
7. Mrs.Kingkarn Smitanon
5,505,200
4.404
8. Ms. Mayuree Chatchaicharoensuk
4,059,300
3.247
9. Mr.Nattapong Panjaworayan
4,000,000
3.200
10. Ms. Yuwadee Wachiraprapa.
2,608,000
2.086
11. Other shareholders
56,106,500
44.886
125,000,000
100.00
Total
5

Remark : 1/ Aggregate of family group is not aggregated shares as such term is defined in Section 258 of the
SEC Act
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3. Dividend Policy
The dividend policy of the Company and subsidiaries is that the dividend payout ratio shall be at a rate of
no less than 50% of the Company’s annual net profit after deducting income tax and legal reserves. The dividend
payment policy may be adjusted from time to time based upon the Company’s future investment plans and other
factors. The annual dividend payment must be approved by a shareholder resolution, while the Board of Directors has
authority to approve the interim dividend payment which must be reported in the minutes for the next shareholder
meeting.
Details of dividend payment for operating year 2015 compared with previous years.

Dividend Details
1. Net Profit (THB million)
2 Number of Shares (million)
3. Dividend paid per share
3.1 Interim Dividend (THB/share)
3.2 Annual Dividend Paid (THB/share)
4. Total Dividend Paid (THB million)

Asia Capital Group Public Company Limited

2013
787.63
125.00

2014
(92.61)
125.00

2015
21.69
125.00

1.00
125.00

-

-

-

-
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Organization Structure

The Committees’s structure comprises the Board of Directors and sub-committees : the Executive
Committee, the Audit Committee, the Nominating and Compensation Committee as follows :
1.

Board of Directors

As regards the performance of the Board of Directors during 2015, the Board of Directors comprised 12
qualified, competent and experienced directors, 1/3 of whom, or 3 directors, were independent audit directors.
Executive Directors are involved in managing the Company, hold a management or permanent employee
position in the Company, and hold delegation authority per the Company’s Article of Association.
Non-Executive Directors are not directly involved in managing the Company, do not hold a management or
permanent employee position in the Company, and do not hold delegation authority per the Company’s Article of
Association.
Of the 12 directors, there were 3 executive directors, namely Ms.Sugunya Sukjaroenkraisri, Mr.
Chalermchai Sirinopawong, and Mr. Somphol Tripopnart and 9 non-executive directors, 3 of whom were independent
and audit directors, jointly perform their duties during 2015 in auditing the internal control system, financial reports as
well as the compliance with regulations and polices established. Moreover, the Audit Committee would work jointly
with the Internal Audit Department to monitor the Executive Committee performance to see it was proper and
transparent.
Asia Capital Group Public Company Limited
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As of December 31, 2015, there were 12 members of the Board as follows:

Name

Position

1. Mrs. Suwanna Pimphakorn
Chairman
2. Mr.Yiem Chundprasit
Director / Authorized Director
3. Ms. Sugunya Sukjaroenkraisri
Director / Authorized Director
4. Mr.Chalermchai Sirinopawong
Director / Authorized Director
5. Mr.Somphol Tripopnart
Director / Authorized Director
6. Mr.Thawatchai Muangmaiprae
Independent Director / Chairman of Audit Committee
7. Mr.Nataporn Ingkaninun
Independent Director / Audit Committee Member
8. Mrs.Vallapa Sunakorn
Independent Director / Audit Committee Member
9. Pol.Gen. Amnat Unardngam
Director
10. Mr.Picharn Sukparangsee
Director
11. Mr.Chanachai Joonjiraporn
Director
12. Mr.Supot Arevart
Director
Ms.Khemnij Ariyaratchatopa
Company Secretary
(Attachment 1 : Details of Directors, Management, Authorized person and Secretary of the Company)
Remark :

1/

2/

3/

4/

5/

6/

7/

Mrs. Suwanna Pimphakorn was appointed to be director in replacement of Mr.Vorakan
Dhepchalerm and was appointed to be the Chairman of the Board of Director according to the
resolution of the Board of Directors’ meeting No.8/2015 which held on 23 September 2015.
Mr.Yiem Chundprasit was appointed to be director according to the Extraordinary General
Meeting of Shareholders No. 1/2015 held on March 2, 2015 and to be authorized director
according to the resolution of the Board of Directors’ meeting No.5/2015 held on May 22 ,2015
Ms. Sugunya Sukjaroenkraisri was appointed as Director (in replacement of Pol.Lt.Col.Pongsiri
Hiruntecha) according to the resolution of the 2015 Annual General Meeting of Shareholders held
on April 28, 2015 and to be Chief Executive Officer( in replacement of Dr. Vivat Vithoontien ) and
to be Authorized Director according to the resolution of the the Board of Directors’ meeting
No.5/2015 held on May 22 ,2015
Mr.Chalermchai Sirinopawong was appointed to be director for another term according to the
resolution of the 2015 Annual General Meeting of Shareholders held on April 29, 2015 and to be
a authorized director according to the resolution of the Board of Directors’ meeting No.5/2015
held on May 22, 2015
Mr.Somphol Tripopnart was appointed to be director (in replacement of Mr.Chotipong Discharoen)
and was appointed to be authorize director accordind to the Board of Directors’ meeting
No.10/2015 held on November 11 ,2015
Mr.Thawatchai Muangmaiprae was appointed to be Independent director and Audit Committee
Member according to the resolution of the 2015 Annual General Meeting of Shareholders held on
April 29, 2015. And was appointed to be Chairman of the Audit Committee according to the
resolution of the Board of Directors’ meeting No.5/2015 held on May 22, 2015.
Mr.Nataporn Ingkaninun was appointed to be Independent director according to the resolution of
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the 2015 Annual General Meeting of Shareholders held on April 29, 2015. And was appointed to
be Audit Committee Member (in replacement of Mr.Chatchawan Triamvicharnkul) according to the
resolution of the Board of Directors’ meeting No.6/2015 held on June 24, 2015
8/ Mrs.Vallapa Sunakorn was appointed to be director (in replacement of Mr.Kenuo Lin) and was
appointed to be Independent Director according to the resolution of the Board of Directors’
meeting No.9/2015 held on October 26, 2015. And was appointed to be Audit Committee
Member (in replacement of Mrs.Sarantorn Panprom) according to the resolution of the Board of
Directors’ meeting No.11/2015 held on December 3, 2015.
9/ Pol.Gen. Amnat Unardngam was appointed to be director (in replacement of Mr.Kaneearch
Dandumrongsuk) according to the resolution of the Board of Directors’ meeting No.8/2015 held
on September 23, 2015.
10/ Mr.Picharn Sukparangsee was appointed to be director (in replacement of Dr. Vivat Vithoontien)
according to the resolution of the Board of Directors’ meeting No.6/2015 held on June 24, 2015.
11/ Mr. Chanachai Joonjiraporn was appointed to be director (in replacement of Mr. Issarachai
Decharit) according to the resolution of the Board of Directors’ meeting No.10/2015 held on
November 11, 2015.
12/ Mr.Supot Arevart was appointed to be director (in replacement of Mrs.Sarantorn Panprom)
according to the resolution of the Board of Directors’ meeting No.11/2015 held on December 3,
2015.
Authorised Persons
The Board of Directors’ meeting No.10/2015 held on November 11, 2015. Amended the Delegation of
Authority of the Company’s authorized signatories to be as follows: Ms. Sugunya Sukjaroenkraisri or Mr.Yiem
Chundprasit or Mr.Chalermchai Sirinopawong or Mr.Somphol Tripopnart two of these four jointly signs with the
Company’s seal affixed
Duties and Responsibilities of the Board of Directors
The Board of Directors has the authority and responsibility to manage the Company to comply with law,
Company’s objectives, regulations and shareholder meeting resolutions with integrity and prudence, and to protect the
Company’s and shareholders’ rights and benefits as follows:1. To convene the annual ordinary shareholders’ meeting within 4 months from the last date of the
accounting period.
2. To convene Board of Director’s meetings at least quarterly.
3. To arrange for the preparation of audited financial statements as of end of the Company’s accounting
period to be proposed at the shareholders’ meeting for approval.
4. To empower, under Board of Directors regulations, a director or directors or others to act on behalf of
the Board of Directors or to have authority for only a specified period that the Board of Directors deems
appropriate. In the meantime, the Board of Directors is able to terminate, revoke, change or alter such
authorised persons as the Board of Directors deems appropriate.
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Moreover, the Board of Directors may empower the Executive Director Committee with the authority to
manage the business within the scope of responsibilities of the Executive Director Committee.
Nevertheless, such authority should not raise any conflict of interest with the Company or subsidiary
companies except those transactions under policy and approved by the Board of Directors.
5. To review and approve visions and missions of the Company every 5 years, including to determine
targets, guidelines, policies, work plans and budgets of the Company, supervise the administration and
management of the Executive Committee to ensure compliance with policies assigned, except for the
following matters in which the Board of Directors must obtain prior approval from the shareholder
meeting, i.e. matters required by law to obtain prior approval from shareholder meeting, e.g. capital
increase, capital decrease, debenture issuance, sale or transfer of the Company’s business, in whole or
in material part, to a third party, or purchase or taking transfer of another company’s business to the
Company, amendments of the Memorandum of Association or the Articles of Association etc.
Furthermore, the Board of Directors has the responsibility to monitor compliance with the Securities and
Stock Exchange of Thailand Act, Stock Exchange of Thailand regulations regarding related party
transactions of material assets or any other applicable laws related to the Company’s businesses.
6. To review and evaluate the management structure, appoint members of the Executive Director
Committee, the Managing Director and members of other committees as deemed appropriate.
7. To continuously evaluate the performance to achieve the business plan and budget.
8. To refrain from running any business within the same industry that may compete against the Company’s
businesses either personally or for someone else, either by assuming a partner role in any general
partnership organization or unlimited partner role in any limited partnership organisation. The only
exception is when consent has already been given in a shareholders’ meeting before such director is
appointed.
9. To notify the compliance unit as soon as he/she has either directly or indirectly been involved in any
transaction or contract with the Company, or changed their holdings of shares or bonds issued by the
Company or subsidiary companies.
However, the authority of the Board of Directors does not extend to the approval of any transactions
potentially perceived to be in conflict of interest between the Board of Directors or related persons thereof and the
Company or subsidiary company according to the SET rules and regulations. Such transactions can be approved only
by shareholders’ resolution according to the Company’s Article of Association or related laws.

2. The Executive Committee
As of December 31, 2015, the Executive Committee comprised 5 members as follows:
Name
1. Ms.Sugunya Sukjaroenkraisri
2. Mr.Chalermchai Sirinopawong
3. Mr.Somphol Tripopnart
4. Mr. Chanachai Joonjiraporn
5. Mr.Supot Arevart
Ms.Sirisook Luengnoraseth
Asia Capital Group Public Company Limited
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Chief Executive Officer
Executive Director
Executive Director
Executive Director
Executive Director
Secretary to the Executive Committee
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(Attachment 1 : Details of Directors, Management, Authorized person and Secretary of the Company)
Scope of Duties and Responsibilities
1. To review the annual budget proposed by department heads before proposing to the Board of Directors
for review and approval. Additionally, to review and approve any urgent changes in the annual budget
before a Board of Director’s meeting can be held, then to report the amended budget at the next Board
of Director’s meeting.
2. To approve transactions that is not exceeding 300 million baht.
3. To approve payments that is not exceeding 300 million baht, or investments in non-performing assets
portfolios of less than 100 million baht per portfolio.
4. To approve the utilization of investment funds for investment purposes and business expansion within
the limits stated in the Company’s Investment Policy Statement.
5. To approve important investments stated in the annual budget principally approved by the Board of
Directors.
6. To give advice to the management team for developing the master plan and policy for finance,
investment, marketing, personnel management and other operations.
7. To allocate the budget for bonuses approved by the Board of Directors for employees or people involved
in the business of the Company.
8. To oversee the Company’s day to day business operations and administration.
9. To execute business transactions on behalf of the Company as required by the Company’s Article of
Association registered with the Ministry of Commerce.
However, the authority of the Executive Committee does not extend to the approval of any transactions
potentially perceived to be in conflict of interest between the Executive Committee or related persons thereof and the
Company or subsidiary company according to the SET rules and regulations. Such transactions can be approved only
by the Board of Directors or by shareholders’ resolution according to the Company’s Article of Association and related
laws.
3. The Audit Committee
As of December 31,2015, The Audit Committee comprising of 3 audit directors to review financial statements
of the company and subsidiaries, review the internal audit results jointly with the Internal Audit Department, attend
meeting with auditors and director of Accounting Department, consider related transactions, etc.
As of December 31,2015 the Audit Committee comprised the following individuals.
Name
1. Mr.Thawatchai Muangmaiprae
2. Mr.Nataporn Ingkaninun
3. Mrs.Vallapa Sunakorn
Ms. Khemnij Ariyaratchatopa

Position
Independent Director/ Chairman of Audit Committee
Independent Director/ Audit Committee Member
Independent Director/ Audit Committee Member
Secretary to the Audit Committee Member

Duties and Responsibilities of the Audit Committee
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The duties and responsibilities of the Audit Committee, as set forth by the Board of Directors, are as
follows:
1. To review the Company’s financial reports with integrity to ensure they comply with generally accepted
accounting standards and have adequate information disclosure.
2. To examine the Company’s internal audit system to ensure it is appropriate and effective.
3. To examine the Company’s operational procedures to ensure compliance with the Securities and Stock
Exchange of Thailand Act as well as Provisions and Regulations of the Stock Exchange of Thailand
and the Securities Exchange Commission.
4. To seek and propose the appointment and cancel of the external auditor, determine remuneration,
conduct performance evaluations and ensure that the independent status of the auditor is maintained.
5. To monitor to prevent any conflicts of interests between related parties.
6. To review information disclosures on conflict of interest or related party transactions.
7. To approve the charter of the internal audit, risk management, and compliance departments, including
approval of audit plans, work processes, head counts and annual budgets.
8. To approve staff promotions, demotions, terminations and to review staff performance. Additionally, to
maintain the independent status of the internal audit, risk management, compliance departments.
9. To implement other related tasks assigned by the Board of Directors and agreed by the Audit
Committee such as:
9.1 To review and evaluate the appropriateness of the Company’s rules and regulations,
including monitoring the Company’s compliance with laws and regulations and with policy set
forth by the Board of Directors.
9.2 To review the Company’s financial management policy and risk management.
9.3 To review the executive code of conduct and practice.
9.4 To review, together with other executives, reports which must be publicly disclosed such as
the Management Report and Analysis.
10. To prepare the good governance report for disclosure in the Company’s annual report as concurred by
the Chairman of Audit Committee.
11. To implement any other related tasks as stated by law and regulation or assigned by the Board of
Directors.
The above duties and responsibilities of the Audit Committee are ultimately the responsibility of the Board
of Directors. The Board of Directors is also ultimately responsible for reporting the Company’s business operations to
shareholders and external parties.

4. The Nominating and Compensation Committee
Resolution of the Board of Directors meeting no. 4/2008 dated August 13, 2008, approved the appointment
of the Compensation Committee comprising three members who serve as independent directors and members of the
Audit Committee. Board of Directors meeting no. 1/2009 on February 26, 2009 appointed the same committee to
nominate directors and senior management and changed the name from Compensation Committee to Nominating and
Compensation Committee.
During 2015, there are changing of directors, Nominating and Compensation Committee comprised of
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Name
1. Mr.Isara Wongrung 1/
2. Mr. Chatchawan Triamvicharnkul 2/
Remark :

Position
Chairman of the Nominating and Compensation
Committee
Nominating and Compensation Committee Member

1/ Mr.Isara Wongrung has resigned from the Chairman of the Nominating and
Compensation Committee on April 29, 2015
2/ Mr. Chatchawan Triamvicharnkul has resigned from the Nominating and
Compensation Committee Member on June 22,2015

The resolution of the Board of Directors Meeting No. 5/2015 held on May 22, 2015 passed the resolution to
delay appointment of Nominating and Compensation Committee.
Scope of Duties and Responsibilities
The Nominating and Compensation Committee shall undertake duties and responsibilities as defined by
the Board as follows:
1. Scope of duties and responsibilities – Nominating Committee:
1.1 To consider the appropriateness of the structure and composition of the Board.
1.2 To determine the qualifications of directors, the managing director / CEO, the criteria for the
nomination of persons for such positions, and to review the qualifications and evaluate the
performance of directors, the managing director / CEO who complete their term of service.
1.3 To set out methodology and procedures for preparing the persons qualified for being appointed
as a director, the managing director / CEO.
2. Scope of duties and responsibilities – Compensation Committee:
2.1 To determine proper and fair compensation policy for directors, managing directors / CEO and
any specific committee as appointed by the Board.
2.2 To propose appropriate compensation, rewards, meeting allowances, pensions, bonuses, and
other fringe benefits for the Company’s directors, executives and Board appointed committees
to the Board for consideration. The Board shall then make recommendations to shareholders
for approval.
2.3 To evaluate the CEO’s performance and determine the compensations and other fringe benefits
for CEO.
2.4 To help the Company achieve its business objectives, the Board may from time to time assign
the Compensation Committee to perform other functions with respect to compensation and
other fringe benefits for senior executives as follows:
2.4.1 Determine compensation policies for senior executives and coordinate with the Human
Resource Department in the execution of such policies in accordance with the
Company’s business goals.
2.4.2 Assure that the compensation and benefits paid to senior executives are comparable to
competitive market practice.
2.4.3 Help the Company retain its key senior executives.
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5. Management
As of December 31, 2015, management team composes of 5 member as follows:

1.
2.
3.
4.
5.

Name
Miss Sugunya Sukjaroenkraisri
Mr.Chalermchai Sirinopawong
Mr.Sematat Chuntamongkol
Mr.Somphol Tripopnart
Mr.Visoot Norasetsathaporn

Position
Chief Executive Officer
Chief Financial Officer
Deputy Managing Director Consumer Finance
Deputy Managing Director Operations
Deputy Managing Director Legal Corporate Counsel

Chief Executive Officer (CEO) / Managing Director (MD)
The Board of Directors appointed Miss Sugunya Sukjaroenkraisri as the Chief Executive Officer (CEO)
which is the same position as Managing Director to oversee the business operations in accordance with company
objectives and business plan as set forth by the Board of Directors, with the following functions and responsibilities:
Functions and Responsibilities of the Chief Executive Officer

1. To oversee the Company’s overall business operations in order to achieve the Company’s missions
and objectives.
2. To develop business strategies and plans for proposal to the Board of Directors and to implement
approved business strategies and plans.
3. To implement and fulfill responsibilities and policies assigned and set forth by the Board of Directors.
4. To issue instructions, orders, regulations, announcements, and memos to manage business operations
of the Company for achieving profit and other objectives, including maintaining discipline in the
organization.
5. To approve and/or delegate authority to other executives or employees to undertake business
transactions under normal commercial terms that do not negatively affect the Company’s assets.
6. To direct executives and employees to implement the Company’s business policy and directives set
forth by the Board of Directors.
7. To seek out business opportunities in corporate finance, securities, investment, business consulting,
financial and accounting advisory, investment advisory and other new business opportunities to
increase the Company’s and shareholders’ income.
8. To review the deployment of the Company’s rights and assets for use in entering liabilities with other
parties, companies or financial institutions and propose to the Board of Directors for approval.
9. To consider and approve payments for operating expenses that are less than or equal to 10 million
baht.
10. To consider and approve investments in financial instruments and securities by the Company that are
less than or equal to 50 million baht.
11. To approve important investments for business expansion and joint investments with other investors
that are less than or equal to 50 million baht.
12. To oversee that the work of employees is in line with policies, rules and regulations of the Company as
well as to promote good corporate governance in carrying out business.
13. To support the development of knowledge and skills of employees to enhance corporate potential.
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14. To appoint consultants or advisors as necessary for the operation of the business, including the
appointment of lawyers to file lawsuits on behalf of the Company or subsidiaries.
15. To consider and approve transactions related to business operations, such as selling and purchasing
goods or services at market prices, charging fees at commercial rates and determining credit terms
according to standard practice, etc.
16. To approve the appointment, transfer and termination of executive employment contracts.
17. To approve the appointment of certain officers authorised to sign Company cheques and purchase
orders, financial instruments such as shares, bonds, convertible bonds, warrants, unit trusts, contracts
and accounting and financial documents.
18. To implement ad hoc projects assigned by the Board of Directors.
19. To delegate other individuals to manage necessary and appropriate businesses or operations as
deemed fit within the functions and responsibilities assigned by the Board of Directors.
20. To delegate tasks to Deputy Managing Directors or other executives.
However, the authority of Chief Executive Officer or such authorised person does not extend to the approval of
any transaction potentially perceived to be in conflict of interest (according to the S.E.C rules and regulations) with the
Company or subsidiaries, except for transactions that are executed on general commercial terms approved by the
Board of Directors, are in compliance with regulations of the Stock Exchange of Thailand and which concern the
acquisition or sale of assets of the Company or subsidiaries.

6. Company Secretary
In order to comply with the Securities and Stock Exchange of Thailand Act (4th edition) B.C. 2551 section
89/15 regarding the setting up of the Company Secretary by the board of directors, Board of Director meeting no.
94/2015 dated October 26, 2015 approved the appointment of Ms. Khemnij Ariyaratchatopa as the Company
Secretary. The responsibility as follow;
1. Prepare and keep the following documents:
1.1 Register of directors;
1.2 Notices calling director meetings, minutes of meetings of the Board of Directors and annual
reports of the Company;
1.3 Notices calling shareholder meetings and minutes of shareholder meetings;
2. Keep reports on interests filed by directors or executives and submit copies of reports on interests as per
Section 89/14 to the Chairman of the Board of Directors and the Chairman of the Audit Committee within 7
working days of receipt by the Company of such reports;
3.Perform other duties as prescribed by the Capital Market Supervisory Board;
4. Provide advice on legal aspects and other relevant rules and regulations and procedures for supervision
of business of the Board of Directors to ensure compliance with laws;
5. Organize meetings of the Board of Directors and shareholders;
6. Laise with work units within the Company to comply with resolutions of the Board of Directors and
resolutions of shareholder meetings and report information to regulatory agencies and the public properly
and fully as required by laws;
7. Organize orientation and provide advice to newly-appointed directors;
8. Perform other duties as assigned by the Company.
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Ms. Khemnij Ariyaratchatopa passed the Fundamental Practice for Corporate Secretary Program (FPC30)
and Company Secretary Program (62/2015)
Determination of Credit Limit of Loan
The Board of Directors Meeting No.11/2015 held on December 3, 2015 passed the resolution to determine
the credit limit of loan as following;
Authorized Persons
Chief Executive Officer
Less than or equal to THB 50 million
Executive Committee
THB 50-300 million
Board of Directors
More than THB 300 million
1.1 Chief Executive Officer has authorizes to approve the loan with the credit limit less than or equal to
THB 50
 Credit limit shall not exceeding 50% of collateral warranty which evaluate by Valuation
Company approved by the office of the SEC.
 Minimum interest rate charge is 12% per annum or more
 Loan period or pawn contract or consignment agreement shall not be longer than 1 year
and renewable for more 1 year. If more than 1 year must be approved by Board of
Directors
1.2 Executive Committee has authorizes to approve the loan with the credit limit more than THB 50 but
less than or equal to THB 300)
 Credit limit shall not exceeding 60% of collateral warranty which evaluate by Valuation
Company approved by the office of the SEC.
 Minimum interest rate charge is 12% per annum or more
 Loan period or pawn contract or consignment agreement shall not be longer than 1 year
and renewable for more 1 year. If more than 1 year must be approved by Board of
Directors
1.3 Board of Directors has authorizes to approve the loan with the credit limit more than THB 300.By
majority vote and can approve the interest rate charge to be in comply with the cost of fund.
Investments in financial instruments and securities.
Investment shall has minimum return no less than 6% per annum
Authorized Persons
Chief Executive Officer
Executive Committee
Board of Directors

Less than or equal to THB 50 million
THB 50-300 million
More than THB 300 million

7. Director Recruitment
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7.1 Director and Executive Director Recruitment
For the annual director and executive director election, the Company provided opportunity for shareholders
to submit the name of qualified individuals for nomination as new directors. Considerations were based on
qualifications, experience and skills related to the Company’s business operations. At the same time, consideration
was also made for reappointing directors whose term of directorship was ending. Such nominations were initially
considered by the Nominating and Compensation Committee for their appropriateness. Qualified individuals were
then submitted to the Board of Directors’ for consideration and further submitted to the annual shareholders meeting
for approval in accordance with following procedure:
1. Each shareholder is entitled to one vote per share.
2. During the shareholder meeting, a single candidate or a group of candidates may be proposed. Each
shareholder has voting rights as stated above but is not allowed to split his/her voting rights.
3. Directors are appointed by majority vote. In the case where equal votes are counted for competing
candidates, the chairman of the meeting will cast a deciding vote.
In case of a vacancy of directorship for reason other than expiration of term of office, e.g. death or
resignation, the Nominating and Compensation Committee shall nominate a new director with suitable qualifications
for the Board of Directors to consider electing in the Board of Directors meeting to replace the director who died or
resigned without calling a shareholder meeting to pass a resolution to elect a new director. Appointment of high-level
executives including the Chief Executive Officer or the Managing Director shall also be screened by the Nominating
and Compensation Committee in accordance with the policy on position succession and new director election in the
Company’s Business Supervision Handbook before presenting to the Chief Executive Officer for appointment.
Term of Office of the Board of Directors
The Company requires that at every annual general meeting one-third of the directors shall retire. If the
number of directors is not a multiple of three, the number of directors closest to one-third shall retire.
Directors retiring in the first and the second years after the Company registration shall be selected by
drawing lots. In subsequent years, the director who has held office longest shall retire. A director who vacates office
may be re-elected by shareholders.
Qualifications of the Board of Directors
To effectively oversee company business, the Company’s Board of Directors is comprised of individuals
with relevant experience, knowledge, expertise and ability to oversee operations. Moreover, the Board of Directors
use best efforts, take accountability and dedicate themselves in managing the business, including acquiring a
thorough understanding their roles and responsibilities.
Thus, in order to form an appropriate board structure, the Company requires board composition and
individual qualifications as follows:
1. The composition of the Board of Directors shall be suitable for flexibility in managing the business, the
number thereof shall be a minimum of five directors, and not less than half of all directors shall reside
in the Kingdom of Thailand. The nomination of directors shall be made in a Shareholder’s meeting
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2.

3.

4.
5.

6.
7.

except for a nomination of the replacement of an outgoing director which will be made by the Board of
Directors.
The Board of Directors shall comprise at least three independent directors or at least one-third of the
Board of Directors to adequately ensure check and balance of the committee. Moreover, there shall
be at least one independent director who is a professional in Accounting and Finance.
Directors shall have relevant knowledge and capability, and shall be qualified in diverse fields to have
a broad view for finding new business opportunities and planning risk management with different points
of view. The Board shall comprise of at least one specialist in each of the following fields: finance or
banking, accounting and law.
Directors shall not have any legal dispute or problem that impairs their performance as a director,
neither in the past nor in the present.
Directors shall not hold director positions in more than five listed companies. In the event that any
director must hold more director positions than the number stipulated herein, such director shall
declare his or her reason to the Board of Directors and disclose such information to shareholders
through the annual information report and annual report.
Directors shall be qualified and shall not have exhibited characteristics of ineptitude in managing the
business as specified in the regulations for public limited companies.
The Company shall disclose information concerning the Board of Directors through the Securities and
Exchange of Thailand and through the Company’s website. Moreover, information on any changes to
the Board of Directors or Senior Management shall immediately be released on the online system of
the Securities and Exchange Commission.

7.2 Appointment of Independent Director
Independent Director shall have at least 1/3 of total of directors. The Board of Directors shall consider the
Independent Director’s Qulification according to the law, rules or requirements of the Securities and Exchange
Commission, the Stock Exchange of Thailand including ability and experiences that related to the Company’s
business operation. Then proposed to the shareholder for appointment to be director. In 2015, The Company
comprised of 3 Independent Directors, due to 1 Independent Director resigned on November 2015.
The Independent Director Qualification
The Independent directors are independent from the Management and have no business or activities with
the Company and must not be involved in the day-to-day management of the Company and/or subsidiary companies
which may compromise the interests of the Company and/or the shareholders. The Company’s Independent Directors
have qualifications comply to the Company’s definition of Independent Director, which are stricter than the minimum
requirements of the Securities and Exchange Commission, the Stock Exchange of Thailand and the Capital Market
Supervisory Board. The following conditions apply:
1. Holding shares not exceeding 0.5 percent of the total number of voting shares of the Company, its
parent company, subsidiary, affiliate, major shareholder or controlling person including shares held by related persons
of the independent director.
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2. Not being nor having been an executive director, employee, officer, controlling person or advisor who
receives a regular salary, of the Company, its parent company, subsidiary, same-level subsidiary, affiliate, major
shareholder or controlling person, unless the foregoing status ended not less than two years prior to the date of
appointment. This restriction shall not apply to an independent director who has been a government officer or an
advisor to a government authority that is a major shareholder or controlling person of the Company.
3. Not being a person related by blood or registration under law, such as a father, mother, spouse,
sibling, or child, including spouses of children, executives, major shareholders, controlling persons, or persons to be
nominated as executives or controlling persons of the Company or its subsidiaries.
4. Not having nor having had a business relationship with the Company, its parent company, subsidiary,
affiliate, major shareholder or controlling person, in a manner which may interfere with his/her independent judgment,
and neither being nor having been a substantial shareholder or controlling person of any entity having business
relationship with the Company, its parent company, subsidiary, affiliate, major shareholder or controlling person who
may have a conflict of interest unless the foregoing status ended not less than two years prior to the date of
appointment.
The term “business relationship” mentioned above includes any normal business transaction, rental or
lease of immovable property, transaction relating to assets or services or grant or receipt of financial assistance
through receiving or extending loans, guarantee, providing assets as collateral, including any other similar actions,
which result in the Company or its counterparty being subject to indebtedness payable to the other party in the
amount of 3 percent or more of the net tangible assets of the Company or THB 20 million or more, whichever is
lower. The amount of such indebtedness shall be calculated according to the calculation method for the value of
connected transactions under the Notification of the Capital Market Supervisory Board Re: Rules on Connected
Transactions mutatis mutandis. The combination of such indebtedness shall include indebtedness occurring during the
course of one year prior to the date on which the business relationship with the person commences.
5. Neither being nor having been an auditor of the Company, its parent company, subsidiary, affiliate,
major shareholder or controlling person nor being a substantial shareholder, controlling person or partner of an audit
firm which employs auditors of the Company, its parent company, subsidiary, affiliate, major shareholder or controlling
person, unless the foregoing relationship ended not less than two years prior to the date of appointment.
6. Neither being nor having been any kind of professional advisor including a legal advisor or financial
advisor who receives an annual service fee exceeding THB 2 million from the Company, its parent company,
subsidiary, affiliate, major shareholder or controlling person, and neither being nor having been a substantial
shareholder, controlling person or partner of the professional advisor unless the foregoing relationship ended not less
than two years prior to the date of appointment.
7. Not being appointed as a representative of the Company’s directors, the major shareholder or any
other shareholder who is a related person to the major shareholder.
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8. Not conducting any business which is of the same nature as the Company’s or its subsidiaries’
businesses and being in competition with them in any material respect, nor being a substantial partner, shareholder
holding more than 1 percent of the voting shares, executive director, employee, officer or advisor who receives a
regular salary, of any company whose business is of the same nature as the Company’s or its subsidiaries’
businesses, and being in competition with them in any material respect.
9. Not having any characteristics which make him/her incapable of expressing independent opinions with
regard to the Company’s business affairs.
After having been appointed as an independent director with qualifications complying with the criteria
under 1. – 9., the independent director may be assigned by the Board to take part in the business decisions of the
Company, its parent company, subsidiary, affiliate, same-level subsidiary or legal entity who may have a conflict of
interest, on condition that these decisions must be collective ones.
7.3 Appointment of the Audit Committee
Term of Office of the Audit Committee
The Audit Committee shall have a term of office of 3 years each and for not exceeding 3 terms
consecutively. Audit directors vacating their office at the end of their term may be reelected by the Board of
Directors or shareholder meeting.
The Audit Committee Qualification
All members of the Audit Committee possess the same qualifications as those of the “independent
Director”. They are not authorised by the Board of Directors to make decisions on the business operation of the
Company, its parent company, subsidiary, affiliate, same-level subsidiary, major shareholder or controlling person,
and neither being directors of its parent company, subsidiary or same-level subsidiary, which is a listed company. The
Committee must have at least one member who is qualified in finance and accounting and has adequate experience
to ascertain the integrity of the financial statements of the Company.
7.4 Appointment of the Nominating and Compensation Committee
Term of Office of the Nominating and Compensation Committee
The Nominating and Compensation Committee shall have a term of office of 3 years each from the date
of election by the Board of Directors or shareholder meeting, and for not exceeding 3 terms consecutively.
Nominating and Compensation directors vacating their office at the end of their term may be reelected by the Board
of Directors or shareholder meeting.
However, any independent director who has been holding his/her office in excess of 9 years and is
vacating the office at the end of his/her term, but for the time being the Board of Directors meeting needs to reelect
the director to hold the office of independent director of the Company, the Board of Directors shall nominate the
independent director to the shareholder meeting to consider granting approval and the Board of Directors shall give
reasons and such requirements in the notice of the shareholder meeting and to the shareholder meeting.
The Nominating and Compensation Committee Qualification
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All members of the Nominating and Compensation Committee possess the same qualifications as those of
the “independent Director”. They are not authorised by the Board of Directors to make decisions on the business
operation of the Company, its parent company, subsidiary, affiliate, same-level subsidiary, major shareholder or
controlling person, and neither being directors of its parent company, subsidiary or same-level subsidiary, which is a
listed company. The Committee must have sufficient time to devote and carry out his/her duties as a Nominating and
Compensation Committee member to further improve his/her performance.

8. Director and Management Remuneration
Cash Remuneration
8.1 Directors
During 2015, the Company set policy for director remuneration as follows:
1. Each director will receive a meeting allowance of THB 20,000 per person per meeting of which the directors
who also hold a management position will receive such meeting allowance besides their regular salary.
2014 (THB/ meeting)
20,000

Board of Director meeting allowance

2015 (THB/ meeting)
20,000

2. Each member of the Audit Committee will receive a meeting allowance of THB 20,000 per person per
meeting.
2014 (THB/ meeting)
20,000

Audit Committee meeting allowance

2015 (THB/ meeting)
20,000

3. Each member of the Nominating and Compensation Committee will receive a meeting allowance of THB
20,000 per person per meeting.

Nominating and Compensation Committee meeting
allowance

2014 (THB/ meeting)
20,000

2015 (THB/ meeting)
20,000

Remark : Due to the Member of the Nominating and Compensation Committee resigned, the Board of Directors
Meeting No.6/2015 held on May 22, 2015 passed the resolution to delay appointment of the Nominating and
Compensation Committee Member.Therefore, there are no Nominating and Compensation Committee Member and
no Meeting since then.

4. The Company will pay a special remuneration to all members of the Board of Directors at the same rate
as the previous year of one percent of the Company’s net profit, in addition to payment of the meeting allowances.
The special remuneration is paid after the Company’s annual report is approved in the annual shareholders’ meeting
in the following year and the one percent of net profit is divided equally among all directors
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As of December 31, 2014, the details of the remuneration for non-executive directors are as follows:
Name

Position

1. Mrs. Suwanna Pimphakorn
2. Mr.Yiem Chundprasit
3. Miss Sugunya
Sukjaroenkraisri
4. Mr.Chalermchai Sirinopawong
5. Mr.Somphol Tripopnart
6. Mr.Thawatchai Muangmaiprae

Director
Chairman of the Audit Committee
/Independent Director
Member of the Audit Committee
/Independent Director
Member of the Audit Committee
/Independent Director
Director
Director
Director
Director

1/

7. Mr.Nataporn Ingkaninun
8. Mrs.Vallapa Sunakorn
9. Pol.Gen.Amnat Unardngam
10. Mr.Picharn Sukparangsee
11. Mr. Chanachai Joonjiraporn
12. Mr.Supot Arevart
Total remuneration of Directors
Directors who resigned
during 2015

Audit
Committee

Chairman of the Board of Directors
Director
Director

Board of
Directors/
Attendance
4/12
10/12
9/12

-

80,000 September 23, 2015
220,000 March 2,2015
180,000 April 29, 2015

Director

12/12

-

260,000 April 29, 2015

2/12
9/12

4/7

40,000 November 11, 2015
260,000 April 29, 2015

9/12

3/7

240,000 April 29, 2015

3/12

-

4/12
6/12
2/12
1/12

-

Board of
Directors
/Attendance
4/12
2/12
9/12
4/12
3/12
3/12
4/12
3/12
5/12

Audit
Committee

Position

Dr.Vivat Vithoontien
Mr.Kenuo Lin
Mr.Chotipong Discharoen 2/
Mr.Kaneearch Dandumrongsuk
Mr.Saringkarn Sutaschuto
Pol.Lt.Col. Pongsiri Hiruntecha
Mr. Issarachai Decharit
Mr.Vorakan Dhepchalerm
Mr. Chatchawan
Triamvicharnkul 3/
Mr.Isara Wongrung 3/

Remuneration
(THB)

60,000 October 26, 2015
80,000
120,000
40,000
20,000
1,600,000
Remuneration
(THB)

Chairman of the Board of Directors
80,000
Director
40,000
Director
160,000
Director
80,000
Director
60,000
Director
60,000
Director
80,000
Director
60,000
Chairman of the Audit Committee
4/7
220,000
/Independent Director
Member of the Audit Committee
3/12
3/12
160,000
/Independent Director
Mrs.Sarantorn Panprom 2/
Member of the
6/12
3/12
160,000
Audit Committee
/Independent Director
Total remuneration of Directors who resigned during year 2015
1,160,000
Total remuneration year 2015
2,760,000
Remark : 1/
Mistaken on recording 1 time extra attendance of Mr.Chalermchai Sirinopawong. The accountant
payment for next meeting.
2/
Mr.Chotipong Discharoen and Mrs.Sarantorn Panprom has not received remuneration 1 time for each
3/

Appointed Date

September 23, 2015
June 24, 2015
November 11, 2015
December 3, 2015
Resigned Date

June 22, 2015
October 15, 2015
November 11, 2015
September 23, 2015
June 23, 2015
April 29, 2015
May 22, 2015
September 23, 2015
June 22, 2015
April 29, 2015
December 2, 2015

carry over the extra

Remuneration of Mr. Chatchawan Triamvicharnkul and Mr.Isara Wongrung included meeting allowance of Nominating and
Compensation Committee 2 times total THB 40,000 per person.
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8.2 Remuneration of Executive Directors
In 2015, the Company’s remuneration for executive directors was as follows:
Type of Remuneration

Salary
Special remuneration
Director remuneration
Provident Fund
Total

2014
Total remuneration
(Baht)
15,522,689
7,876,279
600,000
728,440
24,727,408

2015
Total remuneration
(Baht)
9,323,952
2,457,800
840,000
425,197
13,046.949

Remark: The executive directors were not paid any other type of remuneration, such as commissions or other types of
compensation, except as stated above

9. Human Resources
9.1 Management and Staff
As of December 2015, the Company employed a total of 26 staffs, excluding the subsidiaries’ staffs. The
Company allocates staff based on individual skills and ability and to be in line with the business expansion and
investment plans. Staff levels can be seen in the tables below.

No.
1.
2.
3.
4.
5.
6.
7.
8.
9.

Position
Chief Executive Officer / Managing Director
Chief Financial Officer
Deputy Managing Director
Assistant Managing Director
Vice Presidents
Assistant Vice Presidents
Managers
Unit Heads
Support Staff
Total

2015
Headcount
1
1
3
2
1
1
3
4
13
29

2014
Headcount
1
1
2
3
1
2
2
1
9
22

Staff Counts in Company subsidiaries (excluding Aurum Capital Advisory Pte Ltd.) as of December 31, 2015
are as follows:
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Subsidiary

% Shareholding

Headcount

ACAP Corporate Services Co., Ltd. (ACS)
Global Service Center Co., Ltd. (GSC)
(Formerly ACAP Services)
ACAP Consulting Co., Ltd. (ACON)
Capital OK Co., Ltd. (CAP OK)
OK Cash Co., Ltd. (OK CASH)
(Formerly Professional Collection Co., Ltd.)
ACAP (Asia) Asset Management Co., Ltd. (ACAP
ASIA)

99.99
99.99

306

99.99
99.99
99.99

4
0
4

99.99

0

9.2 Remuneration
(1) Staff Salary and Benefits (excluding Executive Directors and Subsidiaries) As of December 31, 2015
Type of Remuneration
2014
2015
Total remuneration
Total remuneration
(Baht)
(Baht)
Salary
10,226,673
10,309,967
Special Remuneration (bonus, overtime and food,
1,503,379
transportation and gasoline reimbursement)
4,174,195
Provident Fund Contribution
547,846
329,950
Total
14,948,714
12,143,296
(2) Other Remuneration (if any)
The Company does not offer other types of remuneration, including commissions, to staff, apart from the
salary and benefits disclosed above.
9.3 Labour Dispute
None
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Corporate Governance
1. Corporate Governance Policy
As the shareholders’ representative, the Board of Directors confirms that the Company is in full compliance
with the SET’s guidelines for implementation of good corporate governance. The Company’s operational procedure
manual is placed on the Company’s website for disclosure to shareholders. The Board of Directors believe that,
given the Company’s professional management system, experienced board, talented management team with good
vision and sense of fiduciary duty, checks and balances, transparent administration, and respect for shareholders’
rights and equitable treatment, the Company can add more value and provide higher returns to shareholders in the
long run. The Company’s policies on good corporate governance follow below.
- Shareholders’ Rights
- Equitable Treatment of Shareholders
- Responsibilities to the Stakeholders
- Information Disclosure and Transparency
- Board of Directors’ Responsibilities
Section 1: Shareholders’ Rights
The Company places importance on and respects the rights of all shareholders without favoring any group
of shareholders and facilitates shareholders in exercising all rights they deserve in accordance with the Company’s
practice, e.g. the right to trade or transfer securities they hold, the right to buy back shares, the right to equal profit
sharing, the right to receive sufficient information of the Company, the right to participate in meetings of shareholders
of all types and institution investors, the right to express their opinions, the right to participate in making decision on
significant matters of the Company, e.g. dividend distribution, director appointment or removal, determination of
directors’ remunerations, appointment of auditor and determination of auditing fee, approval of significant transactions
impacting upon the Company’s business operation direction, amendments to the Memorandum of Association and the
Articles of Association etc., including the right to awareness of agreements between the Company and shareholders
(Shareholders Agreement) with significant impact upon the Company. Apart from the afore-mentioned basic rights,
the Company also took actions in promoting and facilitating shareholders in exercising their rights as follows.
9.5 The right of shareholders to attend an annually held general shareholder’s meeting at least once a
year but in 2015 the Company organized 2 shareholder meetings, i.e. Extraordinary Shareholder
Meeting No. 1/2558 on 29 January 2015, and Annual General Meeting of Shareholder on 29 April
2015. The 2 meetings were held at venues set up for convenient access. Before the meetings,
the Company assigned Thailand Securities Depository Co., Ltd., the Company’s share registrar, to
disseminate the meeting invitation together with relevant meeting documentations on various
agendas with adequate details to shareholders. For annual ordinary shareholder meeting, the
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Company shall send the documents to shareholders at least 7 days in advance of the meeting
date.
9.6 On meeting days, the Company facilitated shareholder voting by using a barcode system to
register and count votes, as well as providing duty stamps for powers of attorney.
9.7 On meeting days, meeting attendance registration took place two hours before the meeting
time. The Company also allowed shareholders to join the meeting after the meeting had
already started and they were included among attendees with voting rights.
9.8 The Company arranged notices of meetings with related documents together with three types
of proxies: type A, type B and type C, which were posted in our website www.acap.co.th to
help shareholders to choose the appropriate proxy. Additionally, the Company proposed at
least one independent director to be a proxy holder to be nominated on behalf of shareholders
not able to attend the meetings. The Company disseminated all facts and reasons of the
nominated independent director, in case there were differences of opinion in the Board, both in
Thai and English, to provide all shareholders equal treatment and with sufficient information.
9.9 During the Company annual shareholders meeting in 2015, there were all directors attended
the meeting. In the event that a meeting that requires an independent opinion to enter into a
certain transaction of the Company, the representatives of the Company’s auditor and
independent financial advisors would always attend such meeting.
9.10 For transparency and accuracy in vote counting, the company invited representatives from
another auditing company which was not the Company’s auditor, to provide auditing service
for the vote counting.
9.11 At the beginning of each meeting, the Chairman of the meeting explained all meeting rules
including the method of specifically counting the numbers of eligible voting rights for each
specific meeting agenda according to Company rules. During the meeting, shareholders are
treated equally, and are allowed unlimited opportunity for discussion and expressing opinions
and suggestions. The Board straightforwardly answered all questions of each meeting agenda.
All minutes of the meetings are precisely and comprehensively recorded with a conclusion of
each meeting agenda’s resolutions. On the same day of the meeting, the meeting minutes
and resolutions are disseminated via the SET’s ELCID system to shareholders and the public
in both Thai and English. Copies of full meeting minutes are provided to the Office of the SEC
within 14 days after the meeting date. They are also posted on the Company’s web site in
both Thai and English.
9.12 No agenda was added to any meeting without prior notice to the shareholders, especially
material agenda requiring sufficient time to study for decision making. Meeting agenda were
presented as stated in meeting invitations.
Section 2:

Equitable Treatment of Shareholders

We recognise and respect rights of all shareholders to fair practice without discrimination, with voting based
on the number of shares held and free from influence by major shareholders. The Company’s guidelines are as
follows:
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1) The Company allows shareholders to nominate anyone, including independent directors proposed
by the Company, to be proxy holders and attend meetings to maintain the shareholder’s voting
rights.
2) In order for shareholders to have sufficient time to consider the shareholders’ meeting agenda, the
company will deliver the meeting invitation and attached documentation in both Thai and English at
least 7 days prior to the meeting. The same invitation and attached documentation will also be
posted on the Company’s website.
3) For agendas involving a vote for directors, the Company allows shareholders to vote for each
director individually.
4) During the meeting, the Company encourages comments and questions by opening floor and
allowing sufficient time for to shareholders to come forward with their comments and questions
5) The Company pays serious attention to protect the Company’s inside information from abuse by
directors, executives, and staff for personal profit or for running any related business that competes
against the Company, regardless of the type of transaction, including buying or selling of related
securities or undertaking any other action to the detriment of shareholders. A policy for the use of
insider Information is clearly stated in the Company’s staff Code of Ethics.
6) When any director or executive undertakes any transaction involving Company listed shares, he or
she must inform our compliance unit, which then prepares a statement of shareholding of those
directors, including of their spouses and dependent children, for the Office of the SEC. All
directors and executives must abide by the Company’s Code of Ethics, including strict avoidance
of transactions in Company listed shares one month before and one week after financial
statements are publicly disseminated.
Responsibilities to the Stakeholders
We recognise the rights of all related persons no matter whether they are shareholders, employees,
counterparties and creditors, clients, competitors, the community and society. Our policy to ensure that they are fairly
treated is as follows:
Shareholders: The Company aims to continuously generate reasonable profits for shareholders by
running the business to consistently produce high turnover and also by operating the
business with transparency. Accordingly, the Company adheres to the following
practices:
1. Running the Company to gain profit and steady turnover to benefit shareholders as
entrusted to us.
2. Managing the business based on the principles of duty of loyalty and duty of care
with capable, experienced and skilled people.
3. Not perform any act that may cause undue risk or possible damage to the
Company and the shareholders without approval from the shareholders.
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4. Not using information of the Company which is not yet public for the benefit of any
individual or other related person.
5. Disclosing the report of Company’s status and annual report to all shareholders
equally, regularly, completely and on time.
6. Paying attention to opinions or suggestions from shareholders which are
reasonable and beneficial to the development of the Company.
7. Honouring the rights of shareholders, such as the right to attend meetings, to
propose agendas for meetings, to nominate director candidates, to have access to
appropriate information, to express opinions, to receive information sufficiently in
advance for making decisions, to petition, among others.
Employees:

The Company recognises the importance of employees since they are crucial to
maintaining and growing the organization. The Company aims to continuously develop
and strengthen the work culture and atmosphere. In order to instil confidence in
employees, the Company established the following guidelines:
1. Conduct fairness in every matter to all employees without discrimination of race,
religion, nationality, gender, age or education.
2. Provide fair compensation in salary and/or bonuses to all employees.
3. Maintain a clean and safe work environment for employee well-being and security
of their property.
4. Neither directly or indirectly infringe on the liberty and rights of any person.
5. Support and develop employee skills by providing training and updating knowledge
of employees on a regular basis.
6. Listen to opinions and suggestions from employees in every level equally and
impartially.
7. Comply strictly with laws and regulations concerning employee provisions.
8. Treat all employees with courtesy and respect.
9. Keep channels open for employees to make complaints or inform of any matter
involving a possible violation of any rule or law.

Counterparties and Creditors:
The Company’s business is run under cooperative benefit with its
business partners. Such cooperation and fairness is fostered through the following
practices:
1. Comply with agreed commercial terms strictly and honestly under stipulated
conditions, rules and laws.
2. Find solutions in cooperation with partners to reach a compromise in case any
commercial dispute or other problem has occurred.
3. Not to seek or receive any benefit which may compromise the Company’s loyally to
the business partner.
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The Company strictly adheres and conforms to laws and other rules relating to its
obligations with creditors by following these guidelines:

1. Consistently comply with conditions of contract with creditors in regards to the debt

repayment or other terms.
2. Not conceal the financial status of the Company for the purpose of avoiding or
postponing overdue repayments.
3. Not distort any facts or amend any document which benefits the Company and
causes damage to the creditor.
4. Inform creditors in advance of any pending contractual defaults in order to jointly
find a solution to the default.
Clients:

Success in business comes from satisfying our customers. Therefore, the Company
must maintain strong and caring relationships with its customers. It must adhere to
principles of integrity and maintain high moral standards and respect. It strives to
exceed the various needs of each customer with utmost care and effort, and hold a
long-term view of each relationship. The Company applies the following practices in
dealing with customers:
1. Provide only the products and services that the Company is capable and skilled in
providing.
2. Charge a fair fee for products and services that is not excessive when compared to
the quality provided.
3. Inform customers of the terms and conditions of services clearly, accurately,
transparently and without any misrepresentation.
4. Provide customers with fair and impartial advice without the intention of taking any
advantage in providing such advice.
5. Comply with conditions as agreed with customers. In the event of force majeure,
inform the customer in advance if possible in order to mutually find a solution.
6. Strictly and regularly protect the confidentiality of customer information and not use
such information for self benefit.

Competitors: The Company respects all business competitors and rules of competition with honesty
through the following guidelines:

1. Refrain from defaming any competitor or using any other method that may

misrepresent facts of competitor.
2. Refrain from using proprietary products or information from a competitor and
claiming that it belongs to the Company.
3. Refrain from taking a competitor’s customer in a dishonest manner.
4. Comply with rules and regulations in relation to good business practice.
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The Community and Society:
The Company places great importance on Corporate Social
Responsibility (CSR) and strives to play a part in improving society. The Company was
established by a group of Thai individuals, and is bonded with Thai society and patriotic
to its home country. The Company runs its business while caring for the environment
and society. Its Corporate Social Responsibility (CSR) Policy can be seen in its Good
Governance Statement on the company website.
Section 4:

Information Disclosure and Transparency

The Company’s policy on information disclosure is to make it transparent, punctual, complete and accurate
according to the standard of information disclosure efficiency stated in the SET’s listed company requirements. This
policy is the responsibility of our executive directors who recognise that it does affect investors’ decision making. To
treat public investors equally in access to company information, the Company disseminates its information
disclosures, including our annual report and our 56-1 form, through the SET’s and SEC’s information disclosure
media along with the company website, www.acap.co.th, in both Thai and English. The policy on information
disclosure is stated as follows:
1) The Company widely discloses its executive directors’ roles and responsibilities, including their
remuneration packages, to its shareholders in the annual information disclosure form 56-1.
2) When a new director is appointed, the Company will fully reveal his/her profile and directorship
tenure in the notices of meetings to its shareholders.
3) Our Board of Directors is responsible for our financial statement reports, including financial figures
in the annual report. Our Board of Directors and Audit Committee issue acknowledgement clauses
in all our financial statement reports and annual reports.
4) All related party transactions are disclosed in our financial statement reports. Our Audit Committee
reviews and monitors related party transactions to affirm that they conform to rules, regulations,
notifications, announcements and standard practices of the SET. Related party transactions must
also be presented in Board of Director meetings or shareholder meetings, depending on
transaction size. The Company presents transaction values, counterparty and related party,
rationales, and other information related to the transactions in both Thai and English through the
ELCID system of the SET to publicly inform all investors.
5) The Company Secretary shall responsible for preparing and coordinating the shareholders’
meeting, and for investor relations. Shareholders, investors and analysts may contact the
Company Secretary through the following channels:
The Company Secretary
Asia Capital Group Public Company Limited
349 SJ Infinite I Business Complex 24th Floor, Unit 2401 -2405
Vibhavadi Rang sit Road, Chompol, Chatuchak, BKK 10900
Email Corporate@acap.co.th

Asia Capital Group Public Company Limited

62

Annual Report 2015

The Company provides other public relation channels through SET’s Information Technology
system and the company website and ensures the completeness, transparency, accuracy and timeliness of the
information distributed.
1) The Company’s Policy of Monitoring Compliance with the Provisions Complaints and Protection, the
Company makes available a channel for complaint or recommendations from all employees, executives
or stakeholders directly to the Audit Committee as follows.
Chairman of the Audit Committee/Audit Committee
Asia Capital Group Public Company Limited
349 SJ Infinite I Business Complex 24th Floor, Unit 2401 -2405
Vibhavadi Rang sit Road, Chompol, Chatuchak, BKK 10900
Or via email to:

Section 5:

• Chairman of the Audit Committee/Audit Committee ; ac_acap@acap.co.th Tel 02-793-3911
• Office of the Company Secretary/Investor Relations;Corporate@acap.co.th Tel 02-793-3911
Board of Directors’ Responsibilities

Structure of The Board of Dirtectors
• The Board of Directors comprised 12 directors, there were 3 executive directors and 9
non-executive directors, the 1/3 of whom or 3 directors were independent and audit directors to be
compliance with regulations and polices established, or 3 directors, were independent audit
directors.
• The Board of Directors shall be qualified in diverse fields to have a broad view for finding new
business opportunities and planning risk management with different points of view. The Board
shall comprise of at least one specialist in each of the following fields: finance or banking,
accounting and law.
• Directors shall not hold director positions in more than five listed companies.
• Directors shall be qualified and shall not have exhibited characteristics of ineptitude in managing
the business as specified in the regulations for public limited companies.
Duties and Responsibilities of the Board of Directors
The Board of Directors, as representative of shareholders, has the duty to supervise and monitor the
Company’s business administration to ensure compliance with laws, objectives and the Articles of Association, based
on the good governance principles which will lead to transparent and fair business operation to create optimal
benefits to all groups of shareholders and stakeholders. The following primary elements are established.
Independence of the Directors
The Board of Directors is the persons who cohere between the shareholders and the Managements,
hence, in order to convince the shareholders by the Board of Directors that the business operation will be made for
the purpose of long-term gaining the highest benefit to the shareholders, each director shall perform his/her duty with
neutrality, uncontrollable from managements or any group of people or any juristic person that may has controlling
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power upon the Managements. Moreover, all of the Company’s Directors shall perform the duty of care which means
that he/she shall reasonably perform his/her duty with sufficient information and such information shall not have any
doubt of suspiciousness.
In addition, the Company’s Directors shall perform the duty with loyalty, transparency and shall make
decision without any conflict of interest except such decision is made by the person who is not related thereof and is
considered as the highest benefit of the Company. Furthermore, the Company’s Director shall not make any benefit
for his/her self or any other person or any specific juristic person from disclosure of the Company’s information or
secret.
 Policy Related to Conflict of Interest Transactions
When the Company reports transactions that may be in conflict of interest, related transactions or related
person transactions, these transactions must be approved by the Board of Directors and the Audit Committee must
provide initial opinion for such transactions. The approval of these transactions is based on optimal benefit to the
Company, fairness, transaction rationale, and market prices and rates. In addition, any related persons who may
undertake a transaction potentially in conflict of interest must not be involved in any part of the approval process. To
be involved in any related party transactions as defined by the rules, announcements, notifications, provisions or
regulations of the Stock Exchange of Thailand, the Company must also abide by Stock Exchange of Thailand rules
and regulations.
Board of Directors Meetings
The Board of Directors holds regular meetings every three months or at less four times per year and
extraordinary meetings for any urgent cases. The Corporate Secretary will set the agenda for the meeting and deliver
meeting documentation to the Board of Directors at least 7days in advance to allow sufficient time to study and
analyse each agenda. Each director has the opportunity to express their opinion to facilitate decision making of the
Board of Directors by taking into account the returns of shareholders and involved parties. Minutes of each meeting
are recorded and reported. Meeting resolutions are disseminated to relevant parties within the prescribed timeframe.
The Board of Directors shall select 1 director of the Company to act as Chairman of the Board to
supervise meetings of the Board of Directors and of shareholders to ensure smooth convention and achievement of
the objectives thereof. The Company requires the Chairman of the Board of Directors to have the following duties
and responsibilities.
• To supervise and direct persons concerned in organizing meetings to check the meeting venue to
ensure its readiness and all meeting documents and equipments to be used to ensure their
properness and completeness.
• To study and ascertain the meeting format and procedures to be adopted.
• To study details of the matters to be taken up for discussion in the meeting and find additional
facts as necessary.
• To supervise the meeting to be convened properly and smoothly to achieve the objectives thereof.
• To urge participants to take part and express their opinions in the meeting equally.
• To urge participants to consider facts and information carefully and thoroughly.
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•
•
•
•

To provide updated facts when finding that the meeting lacks such information.
To try to provide opinions and recommendations including reasonable facts.
To summarize opinions of debaters in the meeting at appropriate intervals and opportunities.
To convene the debates in the meeting efficiently and reconcile or compromise serious
disagreement in participants’ debates.
• To make a casting vote in case of a tied vote.
• To summarize the meeting results accurately, clearly and completely.
In 2015,there were 12 Board of Directors meeting and the attendance record of directors was as as follows;
Name

Position

1. Mrs. Suwanna Pimphakorn
2. Mr.Yiem Chundprasit
3. Miss Sugunya
Sukjaroenkraisri
4. Mr.Chalermchai Sirinopawong

Chairman of the Board of Directors
Director
Director

Board of Directors/
Attendance
4/12
10/12
9/12

Director

12/12

April 29, 2015

5. Mr.Somphol Tripopnart
6. Mr.Thawatchai Muangmaiprae

Director
Chairman of the Audit Committee
/Independent Director
Member of the Audit Committee
/Independent Director
Member of the Audit Committee
/Independent Director
Director
Director
Director
Director

2/12
9/12

November 11, 2015
April 29, 2015

9/12

April 29, 2015

3/12

October 26, 2015

4/12
6/12
2/12
1/12

September 23, 2015
June 24, 2015
November 11, 2015
December 3, 2015

1/

7. Mr.Nataporn Ingkaninun
8. Mrs.Vallapa Sunakorn

9. Pol.Gen.Amnat Unardngam
10. Mr.Picharn Sukparangsee
11. Mr. Chanachai Joonjiraporn
12. Mr.Supot Arevart
Total remuneration of Directors
Directors who resigned
Position
during 2015
Dr.Vivat Vithoontien
Chairman of the Board of Directors
Mr.Kenuo Lin
Director
Mr.Chotipong Discharoen 2/
Director
Mr.Kaneearch Dandumrongsuk
Director
Mr.Saringkarn Sutaschuto
Director
Pol.Lt.Col. Pongsiri Hiruntecha
Director
Mr. Issarachai Decharit
Director
Mr.Vorakan Dhepchalerm
Director
Mr. Chatchawan
Chairman of the Audit Committee
3/
Triamvicharnkul
/Independent Director
Mr.Isara Wongrung 3/
Member of the Audit Committee
/Independent Director
Mrs.Sarantorn Panprom 2/
Member of the
Audit Committee
/Independent Director
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Appointed Date
September 23, 2015
March 2,2015
April 29, 2015

Board of Directors
/Attendance
4/12
2/12
9/12
4/12
3/12
3/12
4/12
3/12
5/12

Resigned Date

3/12

April 29, 2015

6/12

December 2, 2015

June 22, 2015
October 15, 2015
November 11, 2015
September 23, 2015
June 23, 2015
April 29, 2015
May 22, 2015
September 23, 2015
June 22, 2015
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Executive Committee Meetings
As of December 2015, the Executive Director Committee comprises 5 Executive Directors as stated in the
Executive Director Committee section. The Executive Directors hold monthly meetings and have further discussion
on a weekly basis in order to follow up any progress on important tasks. However, in the event of any urgent issues
that require more than one meeting in a month, the Board of Directors shall set up special meetings as it deems
appropriate. Last year there were several occasions which required more than one monthly meeting. In 2015,the
Company held 19 meetings, the details are as follows;
Name
1. Miss Sugunya Sukjaroenkraisri

2. Mr.Chalermchai Sirinopawong
3. Mr.Somphol Tripopnart
4. Mr. Chanachai Joonjiraporn
5. Mr.Supot Arevart
Directors who resigned during
2015
Dr.Vivat Vithoontien
Mr. Issarachai Decharit
Mr.Tinnakorn Punpanichgul
Mrs.Nongluck Kowatana
Mr.Saringkarn Sutaschuto

Position
Chairman of the Executive
Committee
Executive Committee Member
Executive Committee Member
Executive Committee Member
Executive Committee Member
Position
Chairman of the Executive
Committee
Executive Committee Member
Executive Committee Member
Executive Committee Member
Executive Committee Member

Attendance
16/19

Appointed Date
April 29, 2015

16/19
1/19
1/19
1/19
Attendance

April 29, 2015
December 24, 2015
December 24, 2015
December 24, 2015
Appointed Date

10/19

June 22, 2015

11/19
5/19
2/19
4/19

May 20, 2015
May 22 , 2015
May 22 , 2015
June 23, 2015

Audit Committee Meetings
The Audit Committee comprising of 3 audit directors to review financial statements of the company and
subsidiaries, review the internal audit results jointly with the Internal Audit Department, attend meeting with auditors
and director of Accounting Department, consider related transactions, etc.
Attendees of the Audit Committee meetings include Audit Committee members, the Internal Audit Department, the
Compliance Department and the Chief Financial Officer. The Company’s auditor also attended meetings when
necessary. In 2015, there were 7 Audit Committee meetings and the attendance record of Audit Committee members
was as follows:
Name
1. Mr.Thawatchai Muangmaiprae

2. Mr.Nataporn Ingkaninun
3. Mrs.Vallapa Sunakorn

Position
Chairman of the Audit
Committee/Independent Director
Member of the Audit Committee
/Independent Director
Member of the Audit Committee
/Independent Director
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Attendance
4/7

Appointed Date
April 29, 2015

3/7

June 24, 2015

-

December 3, 2015
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Directors who resigned during 2015
Mr. Chatchawan Triamvicharnkul
Mr.Isara Wongrung
Mrs.Sarantorn Panprom

Position
Chairman of the Audit Committee
Member of the Audit Committee
Member of the Audit Committee
/Independent Director

Attendance
4/7
3/7
2/7

Resigned Date
June 22, 2015
April 29, 2015
December 2, 2015

Nominating and Compensation Committee Meetings
The purpose of these meetings is to review the workload and staffing requirements of the Company, and to
search and nominate key executive positions when necessary. However, during 2015 the Company held Nominating
and Compensation Committee Meetings only 2 times due to ther were directors’change. Details as follow;
Directors who resigned during 2015
Mr. Isara Wongrung
Mr. Chatchawan Triamvicharnkul

Position
Chairman of the Nominating
and Compensation Committee
Nominating and Compensation
Committee Member

Attendance
2/2

Resigned Date
April 29, 2015

2/2

June 22, 2015

After 2 directors resigned, the Board of Directors Meeting No. 5/2015 held on May 22,2015 passed the
resolution to delay appointment of Nominating and Compensation Committee Member
Training and knowledge development
The Board of Directors has policy to encourage and support the relavent person to attend the training
course including Directors, Audit Committtee, the Management and Company Secretary in order to consistency
improve their performance such as attending program held by Thai Institute of Directors Association : IOD or attend
seminar held by Stock Exchange of Thailand: SET as well as other training courses that may be helpful to their
performance, the Company will take charge of this matter.
Audit Committee Self Assessment

In 2015, the Audit Committee conducted a self assessment and presented the results at Board of
Director’s meeting with the aim to further improve the Audit Committee’s performance. The results can be
summarised as following:
1. Audit Committee Composition
The Audit Committee found its composition to be fully up to standard and in line with the Audit
Committee Charter approved by the Board of Directors. All members of the Audit Committee had sufficient time to
devote to performance of duty. Each member of the Audit Committee had sufficient knowledge and experience suited
to each mission. In addition, at least one member of the Audit Committee was a professional in finance, accounting
and auditing.
2. Audit Committee Training and Dedication of Resources
The Audit Committee found its training and dedication of resources to be fully up to standard.
Throughout the year, the Audit Committee was provided sufficient information and relevant training.
3. Audit Committee Meetings
Overview of the Audit Committee meetings was very good. In 2015 the Audit Committee held 7
meetings although there was a change to the Audit Committee during the year, but all the 3 audit directors attended
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each such meeting. Meeting agendas were established with adequate relevant information for each meeting.
Participants in each agenda item were not interested in that matter. Executives or auditors were invited to participate
where necessary. At least 1 meeting was held in each quarter with the Legal Department of the Company for
enquiries and acknowledgements if there was any related legal issues or possible impact upon the Company’s
financial statement.
4. Audit Committee Reports
The Audit Committee found its reports to be fully up to standard. The Audit Committee had
reported its activities to the Board of Directors on regular basis. In addition, the Audit Committee made a formal
annual report on its work and performance during the year to the Company’s shareholders and investors.
5. Audit Committee Activities
The Audit Committee found its activities to be fully up to standard. The Audit Committee undertook
responsibilities pursuant to its Charter, which are summarised as follows:
5.1 Co-reviewed with the Company’s management the procedure for risk evaluation relating to
significant errors in financial statements, either intentional or unintentional.
5.2 Queried management, external auditors and the internal audit manager on appropriateness of
currently used accounting principles, changes which did not result from alteration of
accounting principles or regulations; effects on interim financial statements and reports,
including problem resolution, significant changes on annual financial statements, adequacy of
the existing reserve accruals, and management forecasts that have a significant effect on
financial statements.
5.3 Ensured the Company made accurate and complete disclosure of information regarding related
transactions or transactions that may cause a conflict of interest.
5.4 Monitored the Company’s financial disclosures to ensure that they accurately represent the
financial position of the Company and that they were prepared in accordance with generally
accepted accounting principles and were submitted to the Stock Exchange of Thailand (SET)
within the required time period.
5.5 Convened separate meetings with external auditors to seek their opinion upon matters such as
evaluation of accounting staff and internal auditors, in addition to other advice.
6. Audit Committee’s Relationship with External Auditors and the Internal Audit Manager
The Audit Committee found its relationship with external auditors and the internal audit manager to
be fully up to standard. The Audit Committee was involved in the selection of the Company’s external auditors, and
the review, appointment and task assignment of the internal audit manager. In addition, the Audit Committee reviewed
and approved the internal audit plan, revisions to the internal audit plan, and the manpower and budget plan of the
internal audit department.
7. Audit Committee’s Relationship with the Compliance Manager
The Audit Committee found its relationship with the compliance manager to be fully up to standard.
The Audit Committee was involved in task assignment of the compliance manager. In addition, the Audit Committee
reviewed the compliance plan, revisions to the compliance plan, and the manpower and budget plan of the
compliance department.
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The Nominating and Compensation Committee Self Assessment
Due to the Board of Directors Meeting No. 5/2015 held on May 22,2015 passed the resolution to delay
appointment of Nominating and Compensation Committee Member, therefore, there were no Nominating and
Compensation Committee Self Assessment.
Remunerations of directors, the Chief Executive Officer and/or Managing Director, including
remunerations of directors of various committees shall be determined by the Nominating and Compensation
Committee and presented to the Board of Directors for approval and, in turn, presented to the shareholder meeting to
consider for approval. Remunerations presented are:
1. Meeting allowances are to be provided to all directors participating in meetings of the Board of
Directors, the Audit Committee and the Nominating and Compensation Committee to reflect the
performance of directors and stimulate directors to perform their duties and participate in meetings
regularly and they must register their participation after conclusion of all meetings they attend.
2. Special bonus to be granted to all directors in percentage of net profit of the Company’s annual
operation as remuneration for their performance and incentive to directors to create profits from
good operation for the Company.
Rules for determination of directors’ remunerations
In determining meeting allowances and special bonuses of various committees including the Chief
Executive Officer and/or Managing Director, the Nominating and Compensation Committee must ensure consistency
with duties, responsibilities and attention to duties of directors, type and dimension of the business of the Company,
markets and competitors. Such remunerations must be at appropriate and sufficient levels to attract and retain quality
directors of the Company. The Chief Executive Officer and/or Managing Director holding office in the Board of
Directors shall be entitled to such remunerations for holding the office similar to other directors. The Nominating and
Compensation Committee shall present the remunerations to the Board of Directors for approval, and thereafter to the
shareholder meeting for approval, and the remunerations shall be disclosed in the annual information form (56-1 form)
and the annual report of the Company.
While the monthly remunerations of all directors including the Chief Executive Officer and/or Managing
Director shall be determined based primarily on significance of units and duties and responsibilities concerned and
presented to the Board of Directors for consideration and approval.
Succession Plan and New Directors Nomination Process
The appointment of individuals for open positions, especially in Chief Executive Officer, Managing Director
and management, will be the responsibility of the Nominating and Compensation Committee which nominates
qualified individuals. The Company considers both internal and external qualified individuals. With regards to
resignations, company policy requires resigning individuals to inform the Company at least 30 days in advance in
order for the Company to have sufficient time to recruit a qualified replacement. For general succession planning, the
Nominating and Compensation Committee will submit nominees to the Board of Directors based on their skills and
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ability together with the name of the second runner-up from the same department. However, the Company also
considers external nominees who posses relevant skills and ability that are compatible with the Company’s business
operation. The recruitment and selection process for all positions is on a transparent basis
Orientation of New Directors
After a new director is elected, the Chief Executive Officer will introduce the new director to management
and other directors as well as present company information and other relevant information such as the Corporate
Governance Manual. The new director will be informed of the roles and responsibilities of directors, business ethics
and internal control. In case the new director has not attended the Director Certification Program (DCP) or Audit
Committee Program (in case of Audit Committee) from the Institute of Directors (IOD) as well as other training
courses that may be helpful to their performance, the Company will take charge of this matter.
• Board of Directors Reports
- The Board of Directors is responsible for overseeing important aspects of the Company’s business and
for monitoring the Company’s consolidated financial statements and all publicly released financial information
including the Annual Report. The financial statements are carefully and consistently prepared and are based on
generally accepted accounting principles in Thailand. The Board also ensures adequacy of information in the Notes
to Financial Statements.
- The Board of Directors maintains an effective internal audit system to affirm that the Company’s
accounting and bookkeeping is accurate and complete, to ensure that capital adequacy is sufficiently maintained and
to identify weak points in the system to protect against possible fraudulent activity.
- At present, the Board of Directors has the opinion that the Company’s Compliance and Internal Audit
systems are satisfactory and is confident that the Company’s financial statements are accurate and reliable.

Policy of Trading Stocks and Internal Information Use Guidelines
The Company established a Compliance Unit to have the roles and responsibilities in supervising the
management of various units, including the use of internal information to ensure properness and compliance with
good governance policy to prevent the use of information of the Company for personal benefits. This policy is posted
on the Company’s board for acknowledgement of all staffs for adoption as their performance principles. The
Company established a measure to prevent access to information obtained from work performance between units and
personnel of the Company (Chinese Wall) to eliminate conflict of interest between various units as follows.
1. Different departments are distinctly and physically separated, especially those departments handling
sensitive non-public information to avoid inside information leakage.
2. A list of restricted securities is maintained which the Company, staff and executives are not permitted
to make use in any personal transactions, such as securities of listed companies which are currently
under advisory of the Company. Such restricted list prevents staff from using this information illegally
for their own benefit.
3. Internal Confidentiality Control Policy
• Different passwords are required to log on to different systems.
• Code names must be set up for each Client.
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•
•

Disclosure of client information shall not take place without written consent from such client.
Only staff specifically assigned to a case at hand has access to the information of that case. If
other departments need to use the information, they must first ask permission from their
department heads.
• In case there are clients that are in the same industry or in conflict with each other, the
Company assigns different financial advisors to each client. The financial advisors must keep
their information classified and confidential.
4. Maintenance of Documents and Information
• Client profiles and operational information are filed separately and kept safely to prevent loss or
damage, as well as to prevent illegal use of the information.
• All information in hard-copy form is kept safely in filing cabinets of the relevant department.
• All information in soft-copy form is stored in a computer database where access is restricted by
passwords assigned only to relevant staff. Soft files stored on other information media, such as
diskette tapes, and are kept safely in filing cabinets of the relevant department.
• Only specifically assigned staff have access to documents relevant to them. In case others
need to use such information, they must make their request explaining their rationale and obtain
prior approval from their department head.
• Document storage and destruction of confidential information require prior approval of
department heads. In addition, in the case of information being stored in a central filing center,
the documents must be enclosed in a sealed box.
5. Requesting or Providing Information
• To request information from or to provide information to another department, the requestor and
provider must first obtain permission from their department heads. The requesting staff can only
ask for the information relevant to his/her assignment or task. Furthermore, the exchange of this
information must be reported to the Compliance Unit.
• The departments in possession of non-disclosed information or confidential client data must not
publicly disclose such information or use it for personal benefit. All exchanged information must
be based on a “Need to Know” basis.
6. No staff and executive who are aware of internal information on operation results or significant
incidents which may affect the price of shares of the Company may trade the Company’s securities
from the date of such awareness or the date of resolution of the Board of Directors until the
information shall have been disclosed to the public, and no internal information which should not be
disclosed may be disseminated to up the price of the Company’s securities.
The Company requires all directors and executives to notify the Board of Directors at least 1 day in
advance if they shall purchase or sell the Company’s shares. Such notification shall be made initially via email to all
directors and executives and director or executive concerned is required to so notify once again in the next Board of
Directors meeting.
Additionally, all directors and executives are required to file reports of share holding of themselves, their
spouses and dependent children, and report any changes in share holding to the Office of the S.E.C. as per Section
59 and Provisions and Regulations of the Securities and Stock Exchange of Thailand Act B.E. 2535. All directors and
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executives are required to submit the copy of such report to the Company on the same day they submit such report
to the Office of the S.E.C.

Compliance with other good corporate governance
The Company prepared a Business Supervision Handbook in accordance with guidelines of the Stock
Exchange of Thailand as guidelines for business operation to ensure good and sustainable management thereof to be
practiced by all executives and employees, and disclosed them in the Company’s website www.acap.co.th. The
policy and some other significant code of practice may be summarized as follows.
 Conflict of Interest Transactions
When the Company reports transactions that may be in conflict of interest, related transactions or related
person transactions, these transactions must be approved by the Board of Directors and the Audit Committee must
provide initial opinion for such transactions. The approval of these transactions is based on optimal benefit to the
Company, fairness, transaction rationale, and market prices and rates. In addition, any related persons who may
undertake a transaction potentially in conflict of interest must not be involved in any part of the approval process. To
be involved in any related party transactions as defined by the rules, announcements, notifications, provisions or
regulations of the Stock Exchange of Thailand, the Company must also abide by Stock Exchange of Thailand rules
and regulations.


Risk Management Policy
The Board of Directors assigned the Risk Management Department to examine and monitor risk
management directly, e.g. financial risks, operation risks, business risks, event risks, etc., by preparing a separate risk
management policy with 6 primary risk management steps as follows.
1. Objective Setting
Clearly set objectives to learn of the scope of work at each step and enable full risk analysis.
2. Risk Identification
To consider events leading to damage by considering both external factors, e.g. government policies,
politics, global economic situation, exchange rates, natural disasters, etc., and internal factors, e.g.
policies, company’s strategies, company’s structure, working process, which shall impact upon the
Company’s targets and performance. The Risk Management Department clearly identifies type of
risk in each event if which is the key risk and which is the subsidiary risk.
3. Risk Evaluation
The Company has a risk evaluation system to prioritize risks, identify opportunities of risk
occurrences and consequential impacts, e.g. on aspects of finance, business, safety, customers, etc.
4. Risk Treatment and Mitigation
After prioritizing risks the Company shall determine risk treatment methods. If the Company has
limited budget and resources, risk with high impact with frequent occurrences shall be determined as
key risk to be treated first, while risks with low impact and less frequent occurrences shall be treated
subsequently.
5. Risk Reporting and Monitoring
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6.

The Risk Management Department shall prepare risk evaluation report directly to the Executive
Committee and coordinate with the Supervision Department, the Internal Audit Department and the
Audit Committee to evaluate the situation in such risk to identify preventive method and remedy it
before damage occurs. After the Executive Committee is aware thereof, it shall review the matter
and present the report to the Board of Directors.
Review of the Risk Management Plan
The Risk Management Department shall compile outcomes from the internal audit and summarize
annual risk management outcomes jointly with high-level executives and agencies concerned, e.g.
the Audit Committee, to disclose the report summary in the 56-1 form and the annual report of the
Company. Concurrently, there shall be risk evaluation in a joint discussion at the end of every year
to consider what needs improvements, and report on risk management and risk management plan
shall be prepared in continuous manner for presentation to the Audit Committee and the Board of
Directors for approval for adoption in subsequent years.

 Investment Policy
The Company’s investment policy is based on the premise that any investment must bring positive
returns the Company and its shareholders. All investments are carefully considered and analysed. The Investment
Policy is clearly stated with details for various types of investment transactions and is disclosed on the Company’s
website.

 Compliance and Internal Audit

The Company place great importance on the internal audit function at both management and operational
levels. Relevant roles, obligations and management authority are defined in writing. To protect the Company from
damage, the Compliance and Internal Audit Departments undertake an evaluation process to quickly identify mistakes
and to reduce business and operational risk at both management and operational levels. The measurements conform
to guidelines of the Stock Exchange of Thailand which are defined in five parts:
Part 1) Control Environment
Part 2) Risk Assessment
Part 3) Control Activities
Part 4) Information and Communication
Part 5) Monitoring Activities
 Business Ethics
Directors are required to conform to the Code of Best Practices for Listed Companies established by the
Stock Exchange of Thailand. Directors must use their knowledge, competences and experiences for the benefit of
the Company’s business. They must apply business ethics in running the business. They must act in accordance
with law, the Company’s objectives and regulations, and shareholder meeting resolutions with honesty and integrity,
both towards the Company and towards any major connected parties. Business ethics also apply to other staff in
honesty of conduct and equal treatment of the Company and other connected parties including the public community
and society. The Company closely monitors compliance with this practice.

 Combined Roles and Responsibilities
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As a small company with a flat organisation chart, the Chairman and the Managing Director positions are
held by the same person. Moreover, the same Independent Directors who are members of the Audit Committee are
also members of the Nominating and Compensation Committee. However, the functions and responsibilities of the
Board of Directors, Executive Director Committee, Audit Committee, Nominating and Compensation Committee as
well as the Managing Director are separate and distinct. The Audit Committee and the Internal Audit Department are
independent in their compliance task to ascertain that the Managing Director and the Executive Directors do not have
complete power and that material transactions follow a check and balance process and are approved by the Board of
Directors or by shareholder resolution. The given scope of authority of the Managing Director or the Board of
Directors does not allow them to approve any transaction qualified as a conflict of interest or related party transaction
with the Company or its subsidiaries.

 Directorships in Other Companies
- The Company places the importance on the amount of a director’s time that is dedicated to the

Company’s business operations. Directors who serve director positions in other companies may
negatively impact their work efficiency within the Company. As such, the Company has set forth a
policy for such directors as follows:
• Managing Director shall be in the position of Managing Director of only one listed
company in order to have sufficient time to monitor the Company’s business operation.
• Managing Director shall not perform business or enter the limited partnership or be the
Director in a juristic entity with the same nature of business and in competition with the
Company’s business whether for his own business or other businesses unless the matter
is informed to the meeting of the shareholders prior to the appointment resolution.
• Executive directors may take director positions in up to three companies provided that
such directors are able to dedicate sufficient time to assume their responsibilities within
the management team to the greatest extent possible for the benefit of the Company.
• Independent directors and director representatives of major foreign shareholders can take
director positions in up to three companies.
In case a Company director must take director positions in more companies than the policy allows, such director
must report the reason and necessity to the Board of Directors. If the Board of Directors deems such directorships to
not significantly impact the director’s performance, the director may be allowed to occupy such directorships. The
performance of such directors will be monitored by the Board of Directors and reported in the Compliance of
Corporate Governance Report in the Company’s 56-1 report and annual report.
 Policy of Monitoring Compliance with the Provisions Complaints and Protection
In order to efficiently implement the good governance principles, cooperation from employees, executives
including stakeholders in watching for unusual matters or conducts which may be illegal, unethical and against the
code of ethics due to business operation of executives or from action of employees, for example, abnormality in the
financial report, defect of the internal control system, behavior which may lead to corruption, unequal treatment,
careless action in the work performance, including action for personal benefits. If finding any of these matters, the
Company makes available a channel for complaint or recommendations from all employees, executives or
stakeholders directly to the Audit Committee as follows.
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Chairman of the Audit Committee/Audit Committee
Asia Capital Group Public Company Limited
349 SJ Infinite I Business Complex 24th Floor, Unit 2401 -2405
Vibhavadi Rang sit Road, Chompol, Chatuchak, BKK 10900
via email;
ac_acap@acap.co.th
Tel: 02-793-3911
• Chairman of the Audit Committee /
Audit Committee
Corporate@acap.co.th Tel: 02-793-3911
• Company Secretary/IR
Fact-finding process
If information is given through the Company Secretary Office, the Company Secretary Office shall compile
relevant documents to summarize recommendations and issues to notify the Audit Committee for acknowledgement,
or in case the matter is reported directly to the Audit Committee, the Audit Committee shall comprehensively examine
the information, which must be sufficient for adduction, and shall summon parties concerned to give explanation and
for additional inquiries on the incident. During the inquiries, details on the reporter and the respondent, including
statements of other persons involved in the incident shall be documented. The Audit Committee shall not disclose
the identity of the whistleblower and sources of information, and shall keep all information confidential to protect the
whistleblower from being affected from provision of the information.
Justice provision process
The Committee which receives the complaint shall consider providing justice and protection to the
whistleblower or the complainant, the respondent and parties concerned or under the fact-find process. If evidences
or facts are not yet ascertained there shall be no judgment made against the respondent. All reports and relevant
information shall be kept confidential within a limit and disclosed only as necessary, primarily taking into consideration
safety and damage of the reporter or the whistleblower and the respondent.
Reporting process
After the fact-finding process is concluded, if the Audit Committee finds that such case has a clear
progress or sufficient evidences and seriously affects the Company, the Audit Committee shall so inform the Board of
Directors immediately. But if the matter involves an employee at operation level and has no serious impact or
material damage to the reputation of the Company, the Audit Committee shall so inform the Director of the Human
Resources Department or the Director of the Department to which the employee belongs for acknowledgement and
issuance of a warning. If the offender is a director or superior, the Audit Committee shall forward the matter to the
Executive Committee or the Board of Directors for further consideration.

Asia Capital Group Public Company Limited

75

Annual Report 2015

Penalization process
The Company prescribes penalties appropriate to the nature and circumstances of offenses and the degrees of
severity of the penalties shall differ in accordance with the degrees of severity of the offenses. Primarily, if the offense
is minor and committed for the first time, a warning letter shall be issued first and signed by authorized signatory of
the Human Resources Department, but if the offense is severe and causes the Company to suffer damage or
defamation, the Company has penalties ranging from suspension without pay to termination of employment. But if
such offense leads to other legal offense of the country, e.g. the penal code, the civil code or applicable laws of any
independent organization regulating the Company’s business operation, steps of such law shall be followed.
Supervision of the business of subsidiaries and associated companies
The Company has 5 subsidiaries in which the Company holds 99.99 per cent of their shares and 1
subsidiary in which the Company holds 63.97 per cent of its shares. The Company has a policy and mechanism to
supervise the business operation of all subsidiaries by sending executives or directors of the Company to manage the
business and determine all business management policies. Transactions between the Company and all subsidiaries
are under the supervision mechanism steps and considered by board of directors of each subsidiary, while the
Company, as the parent company, shall have another consideration step as appropriate to the significance of the
transactions.
Moreover, the policy on disclosure of information and related transactions including rules and regulations the
Company is required to follow under supervision of the Office of the Securities and Exchange Commission, the
Capital Market Supervisory Board and the Stock Exchange of Thailand cover transactions of all subsidiaries as well.
As regards the supervision of accounting standard or financial information of subsidiaries, the Company employed
auditors of the same standard as that of the Company who are recognized by the Office of the Securities and
Exchange Commission to ensure that the consolidated financial statements of the Company are prepared with the
same standard.
The Auditor’s remuneration
In 2015, PricewaterhouseCoopers ABS Co., Ltd. was the external auditor for the Company and its six
subsidiaries (excluding subsidiary company, namely Aurum Capital Advisory Pte. Ltd.). The auditors and the audit
company have no relationship with the Company and the subsidiaries. The following table shows the auditing
expenses for the years 2015.

Expense Types

Audit fees (THB)
Statutory Financial

The
Company

2014
Subsidiarie
s (6)

327,000

790,500
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Total
Company and
Subsidiaries

The
Company

2015
Subsidiaries
(5)

1,117,500

345,000

972,000

76

Total
Company
and
Subsidiaries
1,317,000
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Statements
Review of interim financial
statement (3 quarters)
(3 quarters)Total audit fees
Other expenses (THB)
Verification of
or.Ngor.Dor.50
Total audit expenses

250,000

197,000

447,000

250,000

197,000

447,000

577,000

987,500

1,564,500

595,000

1,169,000

1,764,000

10,000

50,000

60,000

10,000

50,000

60,000

587,000

1,037,500

1,624,500

605,000

1,219,000

1,824,000

Remark: 1/ There are 5 subsidiaries company (excluded Aurum Capital Advisory Pte. Ltd. (AURUM)) as follows;
1. ACAP Consulting Co., Ltd. (“ACON”)
2. Global Service Center Co., Ltd (“GSC”)
3. Capital OK Co., Ltd. (“CAP OK”)
4. OK CASH Co., Ltd (“OK.Cash”) Formerly named Professional Collection (“P COL”)
5. ACAP (ASIA) Asset Management (“ACAP (ASIA)”)

Asia Capital Group Public Company Limited

77

Annual Report 2015

Corporate Social Responsibilities : (CSR)
1.

Overview of business operation under Corporate Social Responsibilities. (CSR)
The Company deems the responsibility for the society and the environment a no less important matter
than business development. The Company has been undertaking such activities along with its business operation, as
it was well recognized that mutual support between the business and the society as a whole as well as attention to
the environment would be a key contributing factor to the growth of the business and enhancing the society and the
environment, the Company, therefore, prescribed the vision, mission and strategies which would lead to sustainability
as follows.
Vision: The Company shall be responsible to the society by striving to provide various financial advisory
services with good quality management under environmental conservation and care.
Mission: The Company shall develop the business to be growing, promote job and income creation to the
general public and assist entrepreneurs, investors, debtors to enhance the national economic stability, and operate
the business while concurrently assist and care for the society as well as the environment to ensure sustainable
livability and good quality.
Strategy: The Company has a strategy to operate the business and care for the communities and the
society as well as to conserve the environment concurrently by implanting the consciousness for everybody to
recognize the significance of communities, the society and the environment, and prepared the Good Corporate
Governance Handbook (under the heading of good corporate governance) for all executives and employees to follow.
2.

Guidelines for work execution under the Corporate Social Responsibilities
The Company aims to run the business with morality and under the Good Corporate Governance principle
along with the attentiveness and taking care of the social and environment in order to bring our business into
sustainable growth by which we comply with principle of the Corporate Social Responsibility (“CSR”). We believe that
the creation of “Corporate Sustainability” is the essential basis in managing the modern business.
Hence, we believe that in providing the CSR policy for the Managements and all employees to use as
guideline practice to the community, society, and related person shall benefit in many ways to the Company such as
to make credibility to the Company, to create the positive image of the Company to the society, etc. Such CSR policy
is as these follows;

2.1 Running the business with fairness
Running business with fairness means to run the business morally and ethically to the employees,
shareholders, business partners, creditors and all related person by adhering to these following principles;
• Honesty
The Company has served the customers honestly, loyally and frankly, including behaving to the
related person aboveboard or distort the fact which will cause any misunderstand and lead to its own benefit.
• Fairness and Integrity
The Company shall indicate the justice and morality in the business operation which is not to take
advantage on the business partners or defame the business competitors, including not to take advantage on the
employees and to ensure the employees’ appropriate payroll and welfare, to disclose the information to the
shareholders transparently, in time and equally among their group which is not limited to any specific group or person.
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•

Promise-keeping and Trust worthiness
The Company shall keep its promise to all related person e.g. creditors and customers, etc. in
order to create the confidence and credibility to all related persons. In the event of misunderstanding, the Company
shall solve such misunderstanding from the actual fact, without deception, in order to complete its’ mission and
commitment.
• Respect to others
The Company shall not accuse or insult others and shall respect to their freedom and individual
privacy. Moreover, the Company shall listen to the employees’ opinion, customer’s complaint or blame in order to
improve and develop the organization to be equal for every level of all related persons.
• Law Abiding
The Company has run business under the rule of law including the regulations of other related
government sector in order to ensure that the business operation has been made correctly and shall be valued to the
country’s economic system.
2.2 Policy of Anti-Corruption
In the Board of Directors Meeting No. 6/2556 held on 12 November 2013, the Meeting resolved to approve
the anti-corruption policy, which formed a part of the Good Corporate Governance Handbook. Approval of such
policy was to confirm the adherence to the responsibility for the society and all groups of stakeholders in accordance
with the good corporate governance principles. The Company expressed the intent not to tolerate any form of
corruption, directly or indirectly, covering the business and all transactions in all countries and agencies concerned,
both of the Company and subsidiaries. The Company has the policy to prohibit directors, executives, employees as
well as third parties who are related with the Company from taking any action deemed as corruption, whether being
offering, promising, soliciting, demanding, giving or accepting bribes, and to reiterate such affirmation, the Company
expressed the intent to participate in the Private Sector Collective Anti-Corruption (CAC), and to implement this policy,
the Company requires all directors, executives and employees to comply with this policy.
Definitions under the anti-corruption policy
Corruption means bribery in any form, through offering, promising, granting, pledging, demanding or
receiving money, property or any other undue benefit, with government officials, government agencies, private
agencies or those in charge of duties, directly or indirectly, for such person to perform, or refrain from performing,
their duties in order to obtain or maintain a business or introduce a business specifically to the Company, or to obtain
or maintain any other undue business benefits, except where laws, regulations, notifications, requirements, local
customs or commercial traditions so permit.
Duties and responsibilities
1. The Board of Directors have the duties and responsibilities in determining policies and making
available efficient anti-corruption system to ensure that the Management recognized and placed
importance on anti-corruption and implanted it until it became organizational culture.
2. The Audit Committee has the duties and responsibilities in reviewing the financial reporting and
accounting system, the internal control system, the internal audit system and the risk management
system to ensure their compliance with international standards, concision, suitability, modernity and
efficiency.
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3. The Chief Executive Officer and/or Managing Director has the duties and responsibilities to require
availability of systems and promote and support anti-corruption policy to communicate to all employees
and parties concerned, and to review the appropriateness of all systems and measures to ensure
consistence with the changes in the business, rules, regulations and provisions of laws.
4. The Internal Audit Director has the duties and responsibilities in auditing and reviewing work
performance to see if it is properly in compliance with policies, guidelines, authorities, procedures, laws
and requirements of the Compliance Unit to ensure that a system which is suitable and adequate to
cope with possible corruption risks is available and promptly report to the Audit Committee for
information.
Guidelines
1. The Company requires all directors, executives and employees to comply with the anti-corruption policy
and ethics of the Company by refraining from getting involved with corruption, directly or indirectly.
2. All employees must help watching and not neglecting or ignoring when finding any action within the
scope of corruption by promptly reporting it to the supervisor or the person in charge, and cooperate in
checking facts. If there is any doubt or question, the supervisor or the person designated for such
purpose, e.g. the Audit Committee, shall be consulted.
3. The Company shall provide justice and protection to whistleblowers on corruption by introducing
measure on protection of whistleblowers or those cooperating in reporting on corruption as prescribed
by the Company in the Whistleblower Policy.
4. Whoever is ruled with proven evidences of the offense of corruption shall be penalized in accordance
with regulations prescribed by the Company including legal penalty if such action has any applicable
legal effect.
5. The Company shall publicize its guidelines on the website and inform make it clear with other persons
performing duties relating to the Company or which may affect the Company, on matters to be
performed in compliance with this anti-corruption policy.
6. The Company shall create and implant consciousness for all executives and employees to observe the
anti-corruption guidelines as a basis for sustainable strengthening of the Company by publicizing this
policy to employees at all levels, and organizing training on clarification of the guidelines for new
employees.
Procedures
1. Any action taken in accordance with this anti-corruption policy shall be in compliance with the
procedures prescribed in the Code of Ethics, Good Governance Manual as well as Ethical Procedures
of the Company.
2. This policy shall cover the personnel management process, personnel recruitment, promotion, training
and employee performance evaluation and provision of remunerations.
3. All executives and employees shall exercise care in respect of giving, granting or receiving gifts or
presents from customers and those with business relationships with the Company or stakeholders of
the Company to ensure compliance with the Code of Ethics of the Company.
4. Cash donation or financial support to any activity of the Company must be transparent and legitimate
by preventing any cash donation or financial support from being referred to in bribery.
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5. The Procurement Department or agencies coordinating businesses in various sectors must perform
their duties transparently, honestly and verifiably.
Assessment monitoring
1. The Company requires the Internal Audit to monitor compliance with the anti-corruption policy and
report any incident or action which may cause such corruption to the Management and/or the Audit
Committee immediately.
2. If such action is proven an offense the Company shall penalize the offender based on the degree of
severity of such incident, primarily by taking disciplinary action against the employee causing the
corruption. If the offense involves legal offense the Company shall take additional action in
accordance with the legal penalty.
3. The Internal Audit has prepared an annual self-assessment form in respect of anti-corruption to assess
the Company’s anti-corruption procedures. Such assessment form is based on the self-assessment
form in respect of anti-corruption measure prepared by the Thai Institute of Directors (IOD) to report to
the Audit Committee and the Board of Directors on the outcomes of compliance with the Anticorruption Policy, and shall disclose the assessment outcomes in the annual report of the Company for
information of stakeholders of the Company.

2.3 Ethics and Conduct of Compliance with Laws and Regulations and International Human
Rights Principles
ACAP Advisory Public Company Limited supports and strives to operate the business with transparency
and observations of laws and human right principles. This awareness is founded from the visions and organizational
values, and the Company has expressed this intent by signing the Universal Declaration of Human Rights (UN Global
Compact). Apart from what specified in said Universal Declaration, all directors, executives and employees are
required to comply with the code of conduct governing observations of laws and human right principles as follows.
1. The Company shall operate the business by observing all laws and all employees and executives
must also comply with laws.
2. The Company shall strictly comply with the universal human right principles and provide knowledge,
comprehension in the universal human right principles to employees for observation as a part of the
Company’s business operation.
3. The Company does not support activities which violate the human right principles.
4. The Company urges employees to exercise their lawful and legitimate rights as Thai citizens.
5. The Company shall keep confidential personal information of employees. Disclosure or transfer of
personal information of employees to the public may be made only with consent of employees
concerned. Violation of this provision is deemed disciplinary offense, except if committed in
accordance with the Company’s regulations or with laws.
6. The Company shall give employees channels for communications, suggestions and grievances on
their work-related frustrations. All suggestions shall be seriously considered and solutions shall be
determined for benefits of all parties and to create good relationships in working as a team.
7. Employees at all levels of the Company must thoroughly acquaint themselves with laws directly
applicable to their duties and responsibilities and strictly comply therewith. If in doubt, they shall
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8.

seek advice from the Legal Office, and shall not take action in accordance with their own assumption
without advice.
All employees must not commit any act of tort or threatening, verbally or physically, against others
based on race, sex, religion, age, physical and mental disability.

2.4 Respect to the right and behave to the workforce with fairness
The Company has provided the welfare and remuneration to the employees correctly according to the
labour law, provided activities for relaxation, provided training courses to enhance their skill, provided the provident
fund, etc. Moreover, we also respect to the right of the employees without any intimidation or persecution for instance
the right to leave for vacation, right for errand leave, right for sick leave, right to express opinion to the operation
policy which the employees can suggest through the human resource department or through his/her superior.
Moreover, the Company has a policy to employ staffs by adhering to the lawful labor employment principle
and respecting the labors’ human rights covering employment, social protection, freedom in social association, health
and safety, etc.
2.5 Responsibility to the clients or customers
We pay attention in serving our customers by follow up the result of our service whether it has been
complied with the objective or not. The service served to the customers shall be served with care, circumspection,
comply with the law and related regulations. In the event that any problem is occurred, we shall consult with our
customer in order to find solution jointly and shall not leave such problem be solved solely by the customer.
Success in business comes from satisfying our customers. Therefore, the Company must maintain strong
and caring relationships with its customers. The Company applies the following practices in dealing with customers:
1. Provide only the products and services that the Company is capable and skilled in providing.
2. Charge a fair fee for products and services that is not excessive when compared to the quality
provided.
3. In providing the instruction about the period of time, condition, right, privilege and obligation of the
services to the customers, the Company shall provide such information clearly, actually, transparently and without any
misrepresentation.
4. In order to invite the customers to use our services, the Company shall not specify any condition that
is unfair and unclear and may show the intention to take advantage from the customers intentionally.
5. Comply with conditions as agreed with customers. In the event of force majeure, inform the customer
in advance if possible in order to mutually find a solution.
6. Strictly and regularly protect the confidentiality of customer information and not use such information
for self benefit.
2.6 Environment Preservation
Although the Company is not running the business using any natural raw materials to generate goods or
services, but the Company launched a campaign for employees to recognize the importance of energy saving by
introducing a policy to train employees on the environment aspect and implementing a code of practice as a part to
help reducing the global warming and pollutions as well as to help the country to indirectly save the energy by
announcing, in writing, seeking cooperation from employees to turn off the light during lunch break, recycle usable
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papers, use office equipments economically, etc. The Company believes that with earnest cooperation, the country
shall save its natural resources and conserve the environment on a sustainable basis.
2.7 Participation in community or social development
Employees and executives of the Company jointly carried out, every year, activities for less fortunate
persons in the society, e.g. orphans, disabled children, eldercare nursing home, by giving donations and meals etc. to
those people who needed assistance from the society to encourage them to live happily in the society. The
Company, perceiving such important facts and wanting to encourage people in the same society, therefore, organized
such activities regularly, which included assistance to non-Thai fellowmen in cases of floods or earthquakes overseas,
the Company would jointly with employees and executives provide assistance, in cash or in kind, to them.
3. Activities for benefits of the society and the environment
In 2003 the Company established a Foundation for Underprivileged Children and Elderly to carry out
activities in providing social assistance. Throughout the past several years the Company participated in caring and
taking responsibility for the society through the Foundation under cooperation of executives and employees of the
Company to provide underprivileged children and elderly, including those suffering from incidents leading to loss of
life or property, with opportunities. Such activities included cash donation through other charities and those organized
by the Foundation itself. Activities organized during the past years are as follows.
2008
Donating money and necessary goods to Bang Lamung Elderly Home in Cholburi.
Donating money to the Thai Red Cross for disaster victims in Myanmar.
Donating money to the Thai Red Cross for earthquake victims in China.
2009
The company donated money and necessary goods to disabled people in Phrapradaeng,
Samutprakarn. Moreover, the Company responds to the financial needs of major disasters which
might take place in Thailand or abroad.
2010
The company has support the social activity by building a school library including donating of
books, educational aid and the scholarship to WattoongKham school at Korkar district, Lampang
province.
2011
The Company provided social assistance by visiting flood victims in Bangbuathong District to
distribute 500 relief bags.
2012
The Company provided social assistance by donating money for educational supplies and building
volleyball court to Baan-Koh-Mai-Lam School located in Baan-Bung District, Chonburi Province
The Company gave educational materials, teaching supplies, and donated money for constructing
toilets to Wat-Na-Ku School located in Pak-Hai District, Ayutthaya Province.
2013
The Company provided social assistance by donating educational supplies and sport equipments to
Ban Rai School located in Pantong District, Chonburi Province
The Foundation monitored and evaluated its performance within 3 months after conclusion of each activity.
The person in charge of the Foundation would inquire caretaker of the venue and send representatives to visit it to
evaluate if such assistance was useful and met the objective thereof.
The Company realized that unity of employees and feeling to be a part of the Company will be major drive
for the company to success. Therefore, the Company provided lunchon for employees very Monday starting from
September 2015 in order to reduce the employees expenses on food and traveling expenses for lunch. As well as
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increase opportunity for employee to build up good relationship between coworker because they have time to eat, talk
and share their opinion while having lunch together.
Internal Control and Risk Management
The Company has taken several measures to ensure its internal control processes function effectively.
This includes a balanced composition of the board of directors, an audit committee made up of independent directors
and dedicated monitoring and risk management departments which report directly to director-level committees.
The Company shall have a total of 4 independent directors, representing 1/3 of the total number of
directors of the Company. However, currently, the Company has 3 independent directors all of whom constituted the
Audit Committee. (the company in the process of nomination of 1 independent directors) The Company had its Audit
Committee performing independently without restrictions in being provided with information as well as good
cooperation from executives and staffs concerned. Such duties include review of the Company’s financial statements
to ensure transparency, reliable and accuracy.
Internal Audit Department and Supervision Department, independent units under the Audit Committee
reporting directly to the Audit Committee, participated in meetings with the Audit Committee. Risk Management
Department reported on possible risks directly to the Executive Committee of the Company.The Consideration of
appointment, dismissal of Chief of the Compliance Department shall be approved or consent by Audit Committee by
consideration of knowledge, experience and understanding of the Company’s business operation. Chief of the
Compliance Department in charge of monitoring, evaluates and controls the Company’s operation systems to ensure
compliance with all relevant laws and regulations.
Moreover, the Company has systems in place to prevent leakage of information between different
operating units (i.e., Chinese Wall policy) by segregating the section that holds confidential information into a separate
area, setting up a code name for each client, allocating and limiting the team for each project to avoid conflicts of
interest. Staff are trained regarding regulations concerning the safeguarding of confidential information (as disclosed
in the section on corporate governance). The Company also has a secure documentation management system in
place so only internal auditors or authorised juristic persons can inspect documents when necessary.
The Risk Management Department develops and monitors the Company’s risk management program.
This involves coordinating with and advising each department on risk evaluation and risk management, and also
assisting in the creation of their risk prevention and control plans.
Due to there were major shareholders and Audit Committee changed in 2015, the Company lack of
employee in some position including internal auditor.However, the Audit Committee realized this situation and
consider the information related to the evaluation concerned in five areas: 1) Controls Environment, 2) Risk
Assessment, 3) Control Activities, 4) Information and Communication, and 5) Monitoring Activities. Currently, the
Company is on the process of seeking internal auditor.
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Related Party Transactions
1. Revenue and Expenses between the Company, Subsidiaries and Related Companies
Individual / Juristic
Person Which may
be in Conflict

Type of Relationship

Global Service
Center Co., Ltd.
(GSC) (Formerly
named ACAP
Services Co., Ltd.)

99.99% owned
subsidiary of the
Company

Type of Transaction

Transaction Value
(THB million)
2015

Asia Capital Group Public Company Limited

Necessity and
Reasonability of
Transactions

2014

GSC paid accounting
fee to the Company

0.004

The Company received
Interest Income from
loans to GSC.
GSC.paid Management
fee to the Company

1.64

1.58

4.16

-

85

Opinion of Audit Committee

0.01 These inter-company

The Audit Committee has an opinion that
transactions with wholly own this is an Inter-company transaction with
subsidiary companies were wholly own subsidiary company were in
in accord with the usual
accord with the usual business and trade
business and trade practice.
practice which are reasonable and given
the benefit to the Company.
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Individual / Juristic
Person Which may

Transaction Value
Type of Relationship

Type of Transaction

be in Conflict

ACAP Corporate
Services Co., Ltd.
(ACS)

(THB million)
2015

ACAP Consulting 99.99% owned
subsidiary of the
Co., Ltd. (ACON)
Company

99.99% owned
subsidiary of the
Company

Asia Capital Group Public Company Limited

The Company was
reimbursed by ACON
as part of expense
allocations among the
companies in the
group.
The Company received
Interest Income from
loans to ACON.
ACON paid
Management fee to
the Company
The Company was
reimbursed by ACS as
part of expense
allocations among the
companies in the
group.
The Company received
Interest Income from
loans to ACS
ACON paid Management
fee to the Company

Necessity and
Reasonability of

Opinion of Audit Committee

Transactions

2014

0.06

0.13 These inter-company

0.23

0.27

The Audit Committee has an opinion that
transactions with wholly own this is an Inter-company transaction with
subsidiary companies were wholly own subsidiary company were in
in accord with the usual
accord with the usual business and trade
business and trade practice. practice which are reasonable and given
the benefit to the Company.

0.82

0.12

0.23 These inter-company

0.01

0.03

0.73

-

86

The Audit Committee has an opinion that
transactions with wholly own this is an Inter-company transaction with
subsidiary companies were wholly own subsidiary company were in
in accord with the usual
accord with the usual business and trade
business and trade practice. practice which are reasonable and given
the benefit to the Company.
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Individual / Juristic
Person Which may

Transaction Value
Type of Relationship

Type of Transaction

be in Conflict
Capital OK Co., Ltd.
(CAP OK)

(THB million)
2015

99.99%
subsidiary
Company

owned CAP OK paid
of the accounting fee to the
Company

The Company paid loan
interest to Cap OK.
CAP OK paid

OK CASH Co., Ltd 99.99% owned
(OK CASH)
subsidiary of the

Company

Management fee to
the Company
OK
CASH paid
accounting fee to the
Company

The Company received
Interest Income from
loans to OK CAsh
OK
CASH paid
Management fee to
the Company
Asia Capital Group Public Company Limited

Necessity and
Reasonability of
Transactions

2014

0.03

0.09 These

4.22

3.23

0.17

-

0.004

1.84

Opinion of Audit Committee

inter-company
transactions with wholly own
subsidiary companies were
in accord with the usual
business and trade practice.

0.01 These

inter-company
transactions with wholly own
subsidiary companies were
in accord with the usual
business and trade practice.

The Audit Committee has an opinion that
this is an Inter-company transaction with
wholly own subsidiary company were in
accord with the usual business and trade
practice which are reasonable and given
the benefit to the Company.

The Audit Committee has an opinion that
this is an Inter-company transaction with
wholly own subsidiary company were in
accord with the usual business and trade
practice which are reasonable and given
the benefit to the Company.

-

1.63
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Individual / Juristic
Person Which may

Transaction Value
Type of Relationship

Type of Transaction

be in Conflict
ACAP (Asia) Asset 99.99% owned
Management Co., subsidiary of the
Company
Ltd. (ACAP ASIA)

Asia Capital Group Public Company Limited

Necessity and
Reasonability of

(THB million)
2015

ACAP(Asia)paid
Management fee to
the Company

0.17

The Company paid loan
interest to ACAP(Asia)

0.16

88

Opinion of Audit Committee

Transactions

2014

These
inter-company
transactions with wholly own
subsidiary companies were
in accord with the usual
business and trade practice.

The Audit Committee has an opinion that
this is an Inter-company transaction with
wholly own subsidiary company were in
accord with the usual business and trade
practice which are reasonable and given
the benefit to the Company.

-
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2. Assets and Liabilities between the Company, Subsidiaries and Related Companies
Individual / Juristic
Person Which may
be in Conflict

Relationship Type

2015

Global Service
Center Co., Ltd.
(GSC) (Formerly
named ACAP
Services Co., Ltd.)

99.99% owned
subsidiary of the
Company

ACAP Consulting
Co., Ltd. (ACON)

99.99% owned
subsidiary of the
Company

OK CASH Co., Ltd.
(OK CASH)
(Formerly named

99.99% owned
subsidiary of the
Company

Professional
Collection Co., Ltd.

Transaction Type

Transaction Value
(THB million)

(PCOL))

Asia Capital Group Public Company Limited

The Company has
accrued
interest
receivable from loans
to
GSC
and
management
fee
accrued
The Company has
accrued
interest
receivable from loans
to
ACON
and
management
fee
accrued
The Company has
accrued
interest
receivable from loans
to OK CASH and
management
fee
accrued

Reasonableness and
Necessity of Transactions

2014

0.88

0.19 These

0.17

0.03 These

0.57

0.10 These

89

Audit Committee’s opinion

inter-company
transactions with wholly own
subsidiary companies were in
accord with the usual business
and trade practice.
inter-company
transactions with wholly own
subsidiary companies were in
accord with the usual business
and trade practice.
inter-company
transactions with wholly own
subsidiary companies were in
accord with the usual business
and trade practice.

The Audit Committee has an opinion that
this is an Inter-company transaction with
wholly own subsidiary company were in
accord with the usual business and trade
practice which are reasonable and given
the benefit to the Company.
The Audit Committee has an opinion that
this is an Inter-company transaction with
wholly own subsidiary company were in
accord with the usual business and trade
practice which are reasonable and given
the benefit to the Company.
The Audit Committee has an opinion that
this is an Inter-company transaction with
wholly own subsidiary company were in
accord with the usual business and trade
practice which are reasonable and given
the benefit to the Company.
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Individual / Juristic
Person Which may

Transaction Value
Relationship Type

be in Conflict
Capital OK Co., Ltd. 99.99%
subsidiary
(CAP OK)
Company

ACAP (Asia) Asset 99.99%
Management Co., subsidiary
Ltd. (ACAP ASIA)
Company

Transaction Type

Reasonableness and
Necessity of Transactions

(THB million)
2015

2014

owned The Company has
of the management
fee
accrued

0.03

The Company has
accrued interest expense
and accrued share
purchasing expense

26.42

owned The Company has
of the management
fee
accrued

0.03

- These

The Company has
accrued interest expense

0.02

-
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Audit Committee’s opinion

- These

inter-company
transactions with wholly own
subsidiary companies were in
accord with the usual business
and trade practice.

The Audit Committee has an opinion that
this is an Inter-company transaction with
subsidiary company which is reasonable
and given the benefit to the Company.

0.46

inter-company
transactions with wholly own
subsidiary companies were in
accord with the usual business
and trade practice.

The Audit Committee has an opinion that
this is an Inter-company transaction with
subsidiary company which is reasonable
and given the benefit to the Company.
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3. Borrowings between the Company, Subsidiaries and Related Companies
Individual / Juristic
Individual / Juristic
Person Which may be
Person Which may
Relationship Type
Transaction Type
in Conflict
be in Conflict
2015
ACAP Consulting 99.99%
Co., Ltd. (ACON)
subsidiary
Company

owned The Company provides
of the loan to subsidiary to be
utilized as a working
capital.

11.00

Global
Service 99.99%
Center Co.,
Ltd. subsidiary
(GSC)
Company
( formerly
named
ACAP Services)

owned The Company provides
of the loan to subsidiary to be
utilized as a working
capital.

12.50

Capital OK Co., Ltd. 99.99%
(CAP OK)
subsidiary
Company

owned CAP OK provides loan
of the to the Company to be
utilized as a loan to
other company

175.00

ACAP (Asia) Asset 99.99%
Management Co., subsidiary
Ltd. (ACAP ASIA)
Company

owned ACAP (Asia) provides
of the loan to the Company to
be utilized as a loan to
other company

25.00
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Reasonableness and
Necessity of Transactions

Audit Committee’s opinion

2014
10.50 These

inter-company
transactions provided financial
support to the wholly own
subsidiary for working capital.
The Company set up a full
impairment for the loan.
82.50 These
inter-company
transactions provided financial
support to the wholly own
subsidiary for working capital.
The Company set up partially
impairment for the loan.
200.00 These
inter-company
transactions provided financial
support to the wholly own
subsidiary for working capital.
-

These
inter-company
transactions provided financial
support to the wholly own
subsidiary for utilized as a loan

The Audit Committee has an opinion that
this is an Inter-company transaction with
subsidiary company which is reasonable
and this transaction was charged at a
normal rate. However, the Company set up
a full impairment for the loan.
The Audit Committee has an opinion that
this is an Inter-company transaction with
subsidiary company which is reasonable
and this transaction was charged at a
normal rate. However, the Company set up
a full impairment for the loan.
The Audit Committee has an opinion that
this is an Inter-company transaction with
subsidiary company which is reasonable
this transaction was charged at a normal
rate.
The Audit Committee has an opinion that
this is an Inter-company transaction with
subsidiary company which is reasonable
this transaction was charged at a normal
Annual Report 2015

Individual / Juristic
Person Which may

Individual / Juristic
Relationship Type

be in Conflict

Transaction Type

Person Which may be
in Conflict
2015

OK Cash (OK CASH) 99.99%
formerly
subsidiary
Professional
Company
Collection Co., Ltd.

owned The Company provides
of the loan to subsidiary to be
utilized as a loan to
other company

307.00

(PCOL)
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Reasonableness and
Necessity of Transactions

Audit Committee’s opinion

to other company
These
inter-company
transactions provided financial
support to the wholly own
subsidiary for utilized as a loan
to other company

rate.
The Audit Committee has an opinion that
this is an Inter-company transaction with
subsidiary company which is reasonable
this transaction was charged at a normal
rate.

2014
-
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4. Guarantee obligation
-None5. Procedure in approving related party transactions
Related party transactions must be approved by the Audit Committee and Board of Directors, under which the
parties that may be in conflict of interest cannot exercise their voting rights. Moreover, the approved items must be in
compliance with prevailing laws, regulations, orders, related notifications, including the requirements of the Security
Exchange Commission (SEC) and the Stock Exchange of Thailand (SET).
6. Anticipated future related party transactions
At present, the Company has sufficient liquidity and working capital to support its business operation. However,
under circumstances where the Company and its subsidiaries require financial support of the Company’s directors,
the Company would propose the matter to the Board of Directors and inform the Audit Committee. The Board of
Directors and the Audit Committee would consider the necessity and reasonableness of such transactions to ensure
that the transactions do not impair the rights of the Company, its subsidiaries and its shareholders.
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Financial Statements and Operational Performance
1 Financial Highlight
1.1

Auditors
2013-2015 Mr.Paiboon Tunkoon
Or

Miss. Sakuna Yamsakul

Or

Mrs.Anothai Leekitwattana

Certified public accountant registration No. 4298
PricewaterhouseCoopers ABAS Limited
Certified public accountant registration No. 4906
PricewaterhouseCoopers ABAS Limited
Certified public accountant registration No. 3442
PricewaterhouseCoopers ABAS Limited

1.2 Audit Report 2015
In the auditor’s report on the audited consolidated and company financial statements for year 2015 by Mr.
Paiboon Tunkoon, Certified Public Accountant registration No. 4298, PricewaterhouseCoopers ABAS Limited, it is the
auditor’s opinion that the consolidated and company financial statements present fairly, in all material respects, the
consolidated and company financial position as at December 31, 2015 and the results of operations and cash flows
for the year, in accordance with generally accepted accounting principles.
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Ratio Analysis

Company only

Ratio Analysis
2013
Liquidity Ratio
Current Ratio
Quick Ratio
Cash Flows Liquidity Ratioด
Accounts Receivable Turnover
Day Receivable
Profitability Ratio
Gross Profit Margin
Earnings Before Interest and Tax Ratio
Cash per Earnings Margin
Net Profit Margin
Return on Equity
Efficiency Ratio
Return on Total Assets
Return on Fixed Assets
Assets Turnover

Asia Capital Group Public Company Limited

2014

Consolidated
2015

2013

2014

2015

40.45
37.62
-2.28
0.38
959

times
times
times
times
Days

1.44
0.92
-0.44
n.a.
n.a.

times
times
times
times
Days

1.17
0.05
-4.52
n.a.
n.a.

times
times
times
times
Days

26.34
22.84
-2.67
4.5
80

times
times
times
times
Days

31.3
26.18
-2.96
6.24
58

times
times
times
times
Days

34.54
2.33
1.1
6.23
58.59

times
times
times
times
Days

99.12
87.96
-0.23
95.89
192.04

%
%
times
%
%

n.a.
n.a.
0.37
-173.08
-13.32

%
%
times
%
%

n.a.
n.a.
-1.42
109.09
3.21

%
%
times
%
%

-2.3
-117.38
0.64
-75.71
-12.57

%
%
times
%
%

9.52
-113.72
0.73
-25.7
-5.98

%
%
times
%
%

29.38
-58.05
-0.21
-16.31
-3.71

%
%
times
%
%

90.35 %
2768.52 %
0.94 times

-11.44 %
-389.91 %
0.07 times

95

1.59 %
3.46 %
0.01 times

-11.81 %
-221.92 %
0.16 times

-5.6 %
-91.92 %
0.22 times

-2.13 %
-75.79 %
0.13 times
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Company only

Ratio Analysis
2013
Financial Policy Ratio
Debt per Equity Ratio
Interest Coverage Ratio
Dividend pay out Ratio
Growth Ratio
Total Assets
Total Liability
Income from services
Selling and Administrative Expenses
Net Profit (Loss) Ratio
Data Per Share
Book Value per share
Earning (Loss) per share
Dividend per share
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2014

0.02 times
56.99 times
15.87 %
-23.18
-98.23
-94.63
-53.75
-457.86

%
%
%
%
%

5.93 Baht
6.3 Baht
1 Baht

Consolidated
2015

0.33 times
-23.75 times
0 %
13.78
1229.29
n.a.
40.34
-111.76

%
%
%
%
%

5.19 Baht
-0.74 Baht
0 Baht
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1.01 times
5.38 times
0 %
57.8
221.15
n.a.
-7.72%
123.56

%
%
%
%
%

5.41 Baht
0.17 Baht
0 Baht

2013

2014

2015

0.08 times
-77.01 times
-113.64 %

0.07 times
-95.52 times
0 %

0.74 times
-14.89 times
0 %

-6.07
-19.05
-13.97
-7.87
-60.05

58.51
965.37
25.68
-21.98
-39.27

-23.15
-6.14
-38.29
-18.86
35.36

%
%
%
%
%

5.87 Baht
-0.88 Baht
1 Baht

%
%
%
%
%

5.57 Baht
-0.34 Baht
0 Baht

%
%
%
%
%

5.42 Baht
-0.20 Baht
0 Baht
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Financial Status and Operating Results Analysis
Operation overview and significant changes during the past year
The business operation result in 2015 when compared with that of 2014, the financial statement presented
total assets 1,178.87 million Baht, increasing by approximately 435.16 million Baht, total liabilities of 501.16 million
Baht, increasing by approximately 454.12 million Baht, shareholders’ equity of the parent company of 677.73 million
Baht, decreasing by approximately 18.96 million Baht, total revenues of 154.12 million Baht, decreasing by
approximately 13.12 million Baht, total expenditures of 179.26 million Baht, decreasing by approximately 29.37 million
Baht, loss from shareholders’ equity of the parent company of 25.14 million Baht, decreasing by 17.10 million Baht.
The main reason why the Company had improving revenues, expenditures, profits and shareholders’ equity, though
still suffering loss but at a lower rate than that of the previous year, was because the Company had increasing
revenues from business operation.While in 2015 the Management had reduced and controled the expenditures, which
resulted in the decrease of the Company’s expenditures in 2015. Details of business operation could be summarized
as follows.
1.4.2 Operating results for the past year can be summarised as follows:
• Revenues
As per the 2015 consolidated financial statement, the Company and subsidiaries had total revenues of
154.12 million Baht, decreasing by approximately 13.12 million Baht or 7.84 per cent from 2014. Sources of
revenues were as follows.
Revenues provision of services were from provision of various services such as from financial advisor and
investment consultant recognized as monthly fee based on the performance of services under related contract. The
Company will cease revenue recognition when receivables are continuously delinquent on payments for more than 3
months, service fee on condition of contract is recognised on success of each step of contract.And service fee on
completion is recognised when the service is completely rendered.
-Revenues from non-performing assets management were revenue from recovery operation expenses (Base
Fee) is recognised monthly based on service performed. Revenue from cash collection sharing (Cash Collection Fee)
is recognised based on percentage of cash collected in accordance with the terms in service agreement.
-Revenues from interest and fee income is recognised on an accrual basis, except loan receivable which is
uncollected over than three periods where interest is recognised on cash basis. The Group will recognise income on
the accrual basis when the entire amount of principal and overdue interest has been paid. Interest income is
recognised on a time proportion basis that takes into account the effective yield over the period to maturity and the
outstanding amount of principals.
-Dividend income is recognised when the right to receive payment is established.
-Revenue from sales of goods is recognised when significant risks and rewards of ownership of the goods
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are transferred to the buyer. Revenue comprises the fair value of the consideration received or receivable for the sale
of goods in the ordinary course of the Group’s activities. Revenue is shown net of value-added tax, returns, rebates
and discounts, and after eliminating sales within the Group.
-Other incomes and expenses are recognised on accrual basis.
Most of the revenues from provision of services in 2015 of 112.71 million, approximately 73.40 million Baht
were earned from Call Center services and approximately 26.58 million Baht from Commission outsource and
approximately 0.65 million Baht from debt collection service. The remaining revenues were earned from provision of
advisory services, e.g. approximately 1.80 million Baht from financial and investment banking advisory services,
approximately 5.27 million Baht from Office Management,and approximately 4.57 million Baht from legal advisory
services etc. When compared with those of 2014, revenues from provision of services increased by approximately
23.10 million Baht, or 25.68 percent, mostly due to increase of revenues from call center and revenues from
Commission outsource from financial and investment banking advisory services which were higher than those 2014.
Other revenues in 2015 were 41.41 million Baht, decreasing from those of 2014, because the reducing of
the Company profited from sale of short-term investment. Revenue in 2015 came from bank deposit interest 34.71
million Baht, profit from sale of short-term investment 2.72 million Baht, revenues from provision investment of
approximately 1.06 million Baht, profit from exchange rate 0.81 million Baht, profit from sales of assets 0.22 million
Baht, other revenues 1.90 million Baht. While other revenues in 2014 were 77.55 million Baht, mostly is profited from
sale of short-term investment 41.71 million Baht, other revenues were from bank deposit interest and returns from
loans approximately 21.74 million Baht and profit from reversal of unidentified account receivables approximately 9.44
million Baht gain on finding fund fee of approximately 2.00 million Baht, respectively.

Cost of Service and Administrative Expenses
Service cost in 2015 was 79.60 million Baht, mostly incurred from personnel expenses of approximately
74.10 million Baht or 93.09 per cent. Said cost was decreasing by approximately 2.33 million Baht, or 2.88per cent,
when compared with that of the preceding year.
Sales and administrative expenses in 2015 were 98.54 million Baht, mostly incurred from personnel
expenses of approximately 44.19 million Baht, rents of 12.19 million Baht, advisory fees of 4.10 million Baht,
depreciation and amortization of 7.35 million Baht, office expenses of 5.91 million Baht, office maintenance of 5.55
million Baht, impairment loss from withholding tax of 1.33 million Baht, traveling expenses of 0.78 million Baht, loss
from selling 6.42 million Baht, and other expenses respectively, decreasing by approximately 28.20 million Baht or
22.24 per cent, which was deemed a slight decrease when compared with that of the preceding year, similar to
management remunerations of 12.89 million Baht in 2015 which was decreasing approximately by 4.06 from that of
the preceding year.
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Net Profit (loss)
The net profits (loss) of the Company and its subsidiaries for 2014 and 2015 were as follows:
THB (million)
Gross Profit
EBITDA
Net Profit attributable to
shareholders of the parent

33.11
(24.02)
(25.14)

2015
% compared to total
revenues
21.49
(15.59)
(16.31)

THB (million)
8.54
(40.64)
(42.24)

2014
% compared to total
revenues
5.11
(24.30)
(25.26)

In 2015 the Company and subsidiaries had gross profit of 33.11 million Baht, increasing by 24.57 million
Baht, with loss before interest expenses and income tax of 24.02 million Baht, decreasing by 16.62 million Baht, and
net loss in shareholders’ equity of the parent company of 25.14 million Baht, decreasing by 17.10 million Baht. When
compared with those of 2014 the Company and subsidiaries had decreasing loss due to increase in other revenues
earned from profit from service approximately 23.03 million Baht coupled with the decrease of approximately 29.74
million Baht in expenditures, thus causing the net loss per share to decrease from 0.33 Baht to 0.20 Baht and
negative return on equity (ROE) to decrease from -5.98% to -3.66% and negative return on assets (ROA) to decrease
from -5.39%. to-2.50%
1.4.3 Financial Status of the Company and its Subsidiaries
• Assets, liabilities and shareholders’ equity
Assets
At the end of 2015 the Company and subsidiaries had total assets of 1,178.87 million Baht as per the
consolidated financial statement, mostly comprising short-term loan to other companies approximately 1,068.49 million
Baht or 90.64 percent of the assets, cash and cash equivalents of approximately 43.64 million Baht or 3.70 per cent
respectively
Short-term loans to other companies of 1,068.49 million Baht, increasing by approximately 968.49 million
Baht when compared with that of the preceding year, because the Company granted a loan to 2 customers with
repayment scheduled for early 2016.
The decrease of 521.53 million Baht in cash and cash equivalents in 2015 compared with the preceding
year was because in the previous year the Company and subsidiaries had net cash used in operating activities of
5.39 million Baht and net cash used in investing activities of 973.65 million Baht, with net cash gained from i financing
activities of 446.81 million Baht, and profit from exchange rate of 0.08 million Baht.
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Building improvements and equipments were 25.97 million Baht, slightly decreasing by 5.85 million Baht,
which comprised assets used in operation, mostly were office equipments, furniture and fixtures, computers, vehicles.
The decrease in building improvements was due to depreciation of each item of the assets.
Trade account receivables and note receivables were 18.09 million Baht, increasing by 2.71 million Baht,
which was close to that of the preceding year. However, the Company and subsidiaries have provided allowance for
doubtful account of said trade account receivable in the amount of 11.65 million Baht as illustrated in the table below.

THB (thousand)
Accrued income
Undue and up to 30 days
Overdue 30 days but not over 180 days
Overdue 180 days but not over 1 year
Overdue more than 1 year
Total
Less: Allowance for doubtful accounts
Trade account receivables, net
Accrued income - service fee

Company Only
2015
2014
902
47
11,646
12,595
(11,646)
949
17,143

4,022
80
320
15,157
19,579
(15,476)
4,103
11,283

18,092

15,386

Consolidated
2015
2014
11,646
11,646
(11,646)
-

11,646
11,646
(11,646)
-

Liabilities
In 2015 the Company and subsidiaries had 501.16 million Baht balance of liabilities, increasing from 47.04
million Baht in the preceding year. Most liabilities came from other current liabilities of 491.40 million Baht, mainly
were from short- term loan from other company of 451.20 million Baht or 91.82 per cent, non-current liabilities of
approximately 9.76 million Baht mainly comprised of liabilities under employee benefits obligations of 7.07 million
Baht, financial lease liabilities1.64 million Baht, respectively.
Shareholders’ equity
The Company had shareholders’ equity of the parent company of 677.73 million Baht as per the
consolidated financial statement, decreasing by 18.96 million Baht or 2.72 per cent compared with the preceding year,
because the Company suffered loss of approximately 18.96 million Baht in the previous year. Debt-equity ratio of the
Company and subsidiaries in 2015 slightly increased when compared with that of the preceding year, i.e. from 0.07 to
0.74 times.
Liquidity
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The Company and subsidiaries had decreasing liquidity ratio from 31.30 to 2.33 times, reflecting that the
Company and subsidiaries had less operating liquidity because the Company used cash in hand for loan business to
generate income to the Company.
1.4.4 Main factors which may impact upon the business operation or the financial position in the future
Economic Changes
National economic changes mostly fluctuated along with global economic changes, e.g. if foreign economy
grew Thai economy would grow as well. However, factors with domestic impacts, i.e. political problems, were
currently putting more weights upon the economic growth. Such problems inevitably impact upon implementation of
investment policies, thus reducing confidence of foreign investors who wanted to invest.
In the previous year, Thai economic growth had a decreasing expansion as evidenced by decreasing profits
of several listed companies. Many companies facing with liquidity problem and difficulty to obtain fund from financial
institution, as result it becomes good opportunity for the Company to operate loan business.
Investor Confidence
The Company has adjusted the management strategy under the situation of economic growth had a
decreasing expansion by strickly control operating expenditures and find business opportunity in loan business which
made profit to the Company and increased investor confidence in the Company.
Intensity of Competition in the Industry
The demand of loan from non-financial institution tend to be increased due to the recession of economic and
the complication of loan approval process of financial institutions which can not serve customers need in time.
Therefore,the competition of the non-financial institution who provide loan business tend to be increased.
However,The Company has fund which ready for custonmer to loan and marketing team to find customers and high
experienced credit analysis team as well as loan approval process of the Company is fast which can serve customer
need in time. These are company’s strength to compete in this business.
Intensity of Competition in the Industry
At present, several financial institutions have expanded its financial advisory service and investment banking
including NPL asset management by set up their own subsidiaries. The objective is to separately operate its own
works. It is expected that new financial advisory service will be increased and leading to intense competition.
However, the clients’ confidence is the fundamental in selection of service provider. The client will select based on
work experience and capability of the executives in the Company. The Company’s executives has been working in
this particular area for years and within this business scope of work enable the Company to provide service both
during economic growth and economic recession. The Company is certain that there are sufficient works to support
rising numbers of new service providers in coming future.
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AUDITOR’S REPORT
To the Shareholders and the Board of Directors of ACAP Advisory Public Company Limited
I have audited the accompanying consolidated and company financial statements of ACAP Advisory Public Company
Limited and its subsidiaries and of ACAP Advisory Public Company Limited, which comprise the consolidated and
company statements of financial position as at 31 December 2015, and the related consolidated and company
statements of comprehensive income, changes in shareholders’ equity and cash flows for the year then ended, and a
summary of significant accounting policies and other notes.
Management’s Responsibility for the Financial Statements
Management is responsible for the preparation and fair presentation of these financial statements in accordance with
Thai Financial Reporting Standards, and for such internal control as management determines is necessary to enable
the preparation of financial statements that are free from material misstatement, whether due to fraud or error.
Auditor’s Responsibility
My responsibility is to express an opinion on these financial statements based on my audit. I conducted my audit in
accordance with Thai Standards on Auditing. Those standards require that I comply with ethical requirements and
plan and perform the audit to obtain reasonable assurance about whether the financial statements are free from
material misstatement.
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial
statements. The procedures selected depend on the auditor’s judgment, including the assessment of the risks of
material misstatement of the financial statements, whether due to fraud or error. In making those risk assessments,
the auditor considers internal control relevant to the entity’s preparation and fair presentation of the financial statements
in order to design audit procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the entity’s internal control. An audit also includes evaluating the appropriateness
of accounting policies used and the reasonableness of accounting estimates made by management, as well as
evaluating the overall presentation of the financial statements.
I believe that the audit evidence I have obtained is sufficient and appropriate to provide a basis for my audit opinion.
Opinion
In my opinion, the consolidated and company financial statements referred to above present fairly, in all material
respects, the consolidated and company financial position of ACAP Advisory Public Company Limited and its
subsidiaries and of ACAP Advisory Public Company Limited as at 31 December 2015, and its consolidated and
company results of operations and its cash flows for the year then ended in accordance with Thai Financial Reporting
Standards.
Paiboon Tunkoon
Certified Public Accountant (Thailand) No. 4298
PricewaterhouseCoopers ABAS Ltd.
Bangkok
12 February 2016
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Statements of Financial Position
As at 31 December 2015

Consolidated
2015
2014
Baht’000 Baht’000

Notes
Assets
Current assets
Cash and cash equivalents
Short-term investments
Trade accounts receivable, net
Amounts due from related companies
Current portion of loans to employees
Short-term loans to related companies, net
Short-term loans to other companies, net
Other current assets
Total current assets
Non-current assets
Loans to employees, net
Long-term loan to related companies, net
Investment in subsidiaries, net
Leasehold improvements
and equipment, net
Intangible assets, net
Other non-current assets
Total non-current assets
Total assets

Company
2015
2014
Baht’000 Baht’000

7
8
9
29 iii)
10
29 iv)
11
13

43,637
2,990
18,092
1,185
1,068,485
11,305
1,145,694

565,164
15,386
100,000
13,596
694,146

29,563
148
1,691
307,000
394,455
426
733,283

187,723
312
100,000
3,879
291,914

10
29 iv)
12

1,208
-

-

613,873

545,553

25,972
2,978
3,015
33,173
1,178,867

31,819
4,107
13,633
49,559
743,705

9,246
1,464
2,177
626,760
1,360,043

18,670
1,833
3,900
569,956
861,870

14
15
16

The notes on pages 11 to 49 are an integral part of these financial statements.
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Statements of Financial Position (Cont’d)
As at 31 December 2015

Notes
Liabilities and shareholders’ equity
Current liabilities
Other payables
Amounts due to related companies
Short-term borrowing from related companies
Short-term borrowing from other companies
Current portion of financial lease liabilities
Other current liabilities

Consolidated
Baht’000 Baht’000

Company
Baht’000 Baht’000

9,706
451,201
596
29,898

16,627
1,835
3,712

1,773
26,446
200,000
451,201
199

1,312
466
200,000
1,097
261

491,401

22,174

679,619

203,136

1,635
7,072
1,052
9,759

1,371
14,685
8,811
24,867

3,435
1,052
4,487

1,100
7,472
1,310
9,882

Total liabilities
501,160
Shareholders’ equity
Share capital
Authorised, issued and paid-up share capital
125,000,000 ordinary shares of Baht 1 each
125,000
Issued and paid-up share capital
125,000,000 ordinary shares of Baht 1 each
125,000
Premium on share capital
337,742
Retained earnings
Appropriated - Legal reserve
23
12,500
Unappropriated
202,488
Other components of equity
Equity attributable to owners of the parent
677,730
Non-controlling interests
(23)
Total shareholders’ equity
677,707
Total liabilities and shareholders’ equity
1,178,867
The notes on pages 11 to 49 are an integral part of these financial statements.

47,041

684,106

213,018

125,000

125,000

125,000

125,000
337,742

125,000
337,742

125,000
337,742

12,500
223,947
(2,501)
696,688
(24)
696,664
743,705

12,500
200,695
675,937
675,937
1,360,043

12,500
173,610
648,852
648,852
861,870

Total current liabilities
Non-current liabilities
Financial lease liabilities, net
Long-term borrowings from financial institution
Deferred tax liabilities
Employee benefits obligations
Other non-current liabilities
Total non-current liabilities
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Statements of Comprehensive Income
For the year ended 31 December 2015
Consolidated
2015
2014
Baht’000 Baht’000

Notes
Revenues
Service income

Company
2015
2014
Baht’000
Baht’000

112,707

89,679

-

41,409

77,555

19,883

53,507

154,116 167,234
Total revenues
Expenses
Cost of services, asset management and loans
79,595
81,140
Administrative expenses
25
85,655
109,784
Management remunerations
25, 29 vi) 12,889
16,951
Impairment loss from loans to and investment
in subsidiaries (reversal)
Total expenses
178,139
207,875
(Loss) profit before financial costs and income tax
(24,023)
(40,641)
Financial costs
29 ii)
1,114
316
(Loss) profit before income tax
(25,137)
(40,957)
Income tax
26
5
441
Net (loss) profit for the year
(25,142)
(41,398)
Other comprehensive income (expense)
Items that will not be reclassified to profit or loss
Remeasurements of post-employment benefit
3,684
(739)
obligations
Items that will be reclassified to profit or loss
Exchange differences on translating financial statements
(281)
Reclassification of item to profit (loss)for the year
2,501
Total comprehensive income (expense)
for the year, net of tax
6,185
(1,020)
Total comprehensive (expense) income
(18,957)
(42,418)

19,883

53,507

189
41,945
12,889

567
45,454
16,851

(62,257)
(7,234)

79,227
142,099

27,117
5,426
21,691
21,691

(88,592)
3,476
(92,068)
(92,068)

Other income

24, 29
i)

5,394

-

(542)
-

-

-

5,394
27,085

(542)
(92,610)

The notes on pages 11 to 49 are an integral part of these financial statements.
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Statements of Changes in Shareholders’ Equity
For the year ended 31 December 2015

Consolidated
Equity attributable to shareholders of the parent
Other
component
of equity
Currency
translation
Issued and Premium
Retained earnings
differences
Total NonTotal
paid-up on share Appropriated
from subsidiary
shareholders controlling shareholders’
share capital capital
Legal reserve Unappropriated
in overseas
of the parent
interests
equity
Baht’000 Baht’000
Baht’000
Baht’000
Baht’000
Baht’000
Baht’000
Baht’000
Opening balance as at 1 January 2014
Total comprehensive (expenses) income
Adjustments of non-controlling interests

125,000
-

337,742
-

12,500
-

266,924
(42,977)
-

(2,146)
(355)
-

740,020
(43,332)
-

(6,347)
914
5,409

733,673
(42,418)
5,409

Ending balance as at 31 December 2014

125,000

337,742

12,500

223,947

(2,501)

696,688

(24)

696,664

Opening balance as at 1 January 2015
Total comprehensive (expenses) income
Reclassifications of an item to profit or loss

125,000
-

337,742
-

12,500
-

223,947
(18,958)
(2,501)

(2,501)
2,501

696,688
(18,958)
-

(24)
1
-

696,664
(18,957)
-

Ending balance as at 31 December 2015

125,000

337,742

12,500

202,488

-

677,730

(23)

677,707
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Statements of Changes in Shareholders’ Equity
(Cont’d)
For the year ended 31 December 2015

Opening balance as at 1 January 2014
Total comprehensive expenses
Closing balance as at 31 December 2014

Opening balance as at 1 January 2015
Total comprehensive income
Closing balance as at 31 December 2015

Issued and
paid-up
share capital
Baht’000
125,000
125,000

Company
Retained earnings (deficits)
Total
Premium on Appropriated
shareholders’
share capital - Legal reserve Unappropriated
equity
Baht’000
Baht’000
Baht’000
Baht’000
337,742
12,500
266,220
741,462
(92,610)
(92,610)
337,742
12,500
173,610
648,852

Issued and
paid-up
share capital
Baht’000
125,000
125,000

Company
Retained earnings (deficits)
Total
Premium on Appropriated
shareholders’
share capital - Legal reserve Unappropriated
equity
Baht’000
Baht’000
Baht’000
Baht’000
337,742
12,500
173,610
648,852
27,085
27,085
337,742
12,500
200,695
675,937

The notes on pages 11 to 49 are an integral part of these financial statements.
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Statements of Cash Flows
For the year ended 31 December 2015

Cash flows from operating activities
Notes
(Loss) profit before income tax
Adjustments for:
Depreciation and amortisation
14,15
Interest income
Interest expense
Interest expense from finance leases
Loss on written off office rental deposit
Loss on impairment withholding tax
Gain on sale of short-term investment
8
Gain on change in fair value of trading investments
Loss on impairment of investment in subsidiaries 12
Loss on impairment of loan and interest to
related company (reversal)
29 iv)
Allowance for doubtful accounts
Gain on forgiveness of loan from other company
Gain on sale of investment in subsidiaries
12
Loss on disposal/impairment/write-off assets
Loss on reversal of assets, liabilities and non-controlling interests
Realised loss (gain) on foreign currencies exchange
Realised loss on foreign exchange translation
Unrealised gain on foreign exchange translation
Employee benefits obligations (reversal)
21
Reversal on provision on dismantling cost
Loss from operating activities before
changes in operating assets and liabilities
(Increase) decrease in operating assets
Trade accounts receivable
Amounts due from related companies
Other current assets
Other non-current assets
Increase (decrease) in operating liabilities
Amounts due to related companies
Other payables
Other current liabilities
Other non-current liabilities
Asia Capital Group Public Company Limited
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Consolidated
2015
2014
Baht’000
Baht’000
(25,137)
(40,957)

Company
2015
2014
Baht’000
Baht’000
21,691
(92,068)

7,435
(34,706)
949
165
1,705
1,329
(390)
(153)
-

10,458
(21,741)
316
3,313
(41,325)
-

2,070
(8,024)
5,325
101
1,705
442
(3)
(145)
7,243

6,042
(11,354)
3,227
248
161
(39,504)
35,427

(3,769)
5,982
149
81
2,501
(3,767)
(1,135)

1,220
(2,310)
3,921
4,550
(116)
(366)
5,253
-

(69,500)
(1,941)
5,981
81
1,357
(1,135)

43,800
420
(113)
3,350
-

(48,761)

(77,784)

(34,752)

(50,364)

(2,826)
4,602
90

(3,476)
(929)
347

(1,288)
2,233
18

(100)
(67)
297

(6,660)
26,145
-

(5,170)
(194)
(4,183)

7
461
(62)
-

772
(291)
(3,678)
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Statements of Cash Flows (Cont’d)

Notes
Cash flows from investing activities
Cash used in operation before
interest and income tax received (paid)
Interest income received
Interest expense paid excluding finance leases
Income tax paid
Net cash provided by (used in) operating activities
Cash paid for short-term loans made to other company
Cash received from short-term loans to other companies
Cash paid for short-term loans made to related parties
Cash received from short-term loans payments from
related parties
Cash paid for long-term loans made to related parties
Cash received from long-term loans payments from
related parties
Cash paid for loan to employees
Cash received from short-term loan payments
from employees
Cash paid for purchasing shares of subsidiaries
Cash received from disposal of investment in subsidiaries
Cash received from share capital reduction
of investment in subsidiary
Cash paid for short-term investments
Cash received from sale of short-term investments
Cash paid for purchase of leasehold improvements,
equipment and intangible assets
Cash received from disposal of leasehold improvement,
equipment and intangible assets
Dividend received from subsidiary

11
11
29 iv)

Company
2015
2014
Baht’000 Baht’000

(27,410)
36,412
(3,609)

(33,383)
7,773
(4,665)
(442)

(91,389)
22,278
(4,916)

(53,431)
10,186
(2,803)
(161)

5,393
(74,027)
(30,717)
(46,209)
(1,325,834) (230,000) (393,075)
(200,000)
360,000
214,393 100,000
100,000
- (336,000)
-

29 iv)
29 iv)

-

-

29,000
(1,200)

3,000
(43,800)

29 iv)

(3,563)

-

70,700
-

-

12
12

1,457
-

-

(54,000)
6,640

(66,602)
-

8
8

(274,890)
272,443

(119,589)
303,412

(75,000)
75,000

3,259
(93,107)
132,611

14,15

(10,920)

(4,508)

(3,733)

(61)

7,656
-

1,133
-

6,352
-

1,033
8,670

164,841 (575,316)

(154,997)

Net cash (used in) provided by investing activities
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2014
Baht’000 Baht’000

(973,651)
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Notes
Cash flows from financing activities
Cash received from short-term borrowings from related
companies
Cash paid for short-term borrowings from related companies
Cash received from short-term borrowings from
other companies
Cash paid for liabilities under finance lease
Net cash provided by (used in) financing activities
Net (decrease) increase in cash and cash equivalents
Cash and cash equivalents at beginning of the year
Exchange gain on cash
Cash and cash equivalents at end of the year
Non-cash transactions
Purchase of vehicle under finance lease
Purchase of leasehold improvements
Invest in investment in subsidiary
Provision on dismantling cost
Reclassification of non-current asset to current asset
Reclassification of non-current liability to current liability
Remeasurements
Loss on forgiveness loan and interest receivable
to related company

29iv)
29 iv)
17

29 iv)

Consolidated
2015
2014
Baht’000 Baht’000
-

Company
2015
2014
Baht’000
Baht’000

-

115,000

200,000

- (115,000)

-

450,252
450,252
(3,440)
(5,144)
(2,298)
(4,374)
446,812
(5,144)
447,954 195,626
(521,446)
565,164
(81)
43,637

85,670
479,381
113
565,164

(158,079) (5,580)
187,723 193,190
(81)
113
29,563 187,723

2,300
1,052
3,684

1,224
972
372
925
(739)

1,052
26,263
5,394

(542)

-

-

-

18,113

The notes on pages 11 to 49 are an integral part of these financial statements.
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1.General information
ACAP Advisory Public Company Limited (“the Company”) is a public limited company, incorporated and resident in Thailand.
The address of the Company’s registered office is as follows:
1 Empire Tower 2-3, 22nd floor, South Sathorn Road, Yanawa, Sathorn, Bangkok.
On 16 October 2015, the Company has changed its registered office to 349 SJ Infinite I Business Complex, 24th floor,
Vibhavadi-Rangsit Road, Chompol, Chatuchak, Bangkok.
The Company is listed on the Market for Alternative Investment (MAI) in Thailand. For reporting purposes, the Company and
its subsidiaries are referred to as the Group.
The principal business operations of the Company are financial advisory, non-performing assets management and consumer
lendings.
The Consolidated and company financial statements were authorised for issue by the Board of Directors on
12 February 2016.

2.Accounting policies
The principal accounting policies adopted in preparation of these consolidation and company financial statements are set out
below.
2.1

Basis of preparation

The consolidated and the company financial statements have been prepared in accordance with Thai generally accepted
accounting principles under the Accounting Act B.E. 2543, being those Thai Accounting Standards (“TAS”) issued under the
Accounting Profession Act B.E. 2547, and the financial reporting requirements of the Securities and Exchange Commission
under the Securities and Exchange Act B.E. 2535.
The consolidated and the company financial statements have been prepared under the historical cost convention except
certain transactions which are presented at fair value as disclosed in the accounting policies below.
The preparation of financial statements in conformity with Thai generally accepted accounting principles requires the use of
certain critical accounting estimates. It also requires management to exercise its judgement in the process of applying the
Company’s accounting policies. The areas involving a higher degree of judgement or complexity, or areas where assumptions
and estimates are significant to the consolidated financial statements are disclosed in Note 4 to the financial statements.
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An English version of the consolidated and the company financial statements has been prepared from the consolidated and the
company financial statements that are in Thai language. In the event of conflicts or differences in interpretation between the
two languages, the Thai language consolidated and the company financial statements shall prevail.
2.2

New financial reporting standards and revised financial reporting standards

2.2.1 New financial reporting standards and revised financial reporting standards are effective on 1 January 2015. These standards are
relevant to the Group.
a)

Financial reporting standards, which have a significant impact to the Group:
TAS 1
(Revised 2014)
TAS 16 (Revised 2014)
TAS 19 (Revised 2014)
TAS 27 (Revised 2014)
TAS 28 (Revised 2014)
TAS 34 (Revised 2014)
TFRS 10
TFRS 11
TFRS 12
TFRS 13
TFRIC 14 (Revised 2014)

resentation of Financial Statements
roperty, plant and equipment
mployee Benefits
eparate financial statements
vestments in associates and joint ventures
terim Financial Reporting
onsolidated financial statements
oint arrangements
isclosure of interests in other entities
air value measurement
AS 19 – The limit on a defined benefit asset, minimum funding requirements
and their interaction

Management evaluates that revised accounting standards, financial reporting standards, and related interpretations have no
significant impact to the Consolidated and Company Financial Statements except for the following accounting standards;
TAS 19 (revised 2014). The key change is actuarial gains and losses being renamed as ‘remeasurements’ and this will be
recognised immediately in ‘other comprehensive income’ (OCI). Actuarial gains and losses will no longer be deferred using the
corridor approach or recognised in profit or loss. The significant impact to the Group is described in Note 2.16.
TFRS 13 aims to improve consistency and reduce complexity by providing a precise definition of fair value and a single source
of fair value measurement and disclosure requirements for use across TFRS. The significant impact to the Group is described in
Note 3.2.
b) Financial reporting standards, with minor changes and do not have impact to the Group are as follows:
TAS 7
TAS 8
TAS 10
TAS 12

(Revised 2014)
(Revised 2014)
(Revised 2014)
(Revised 2014)
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TAS 17
TAS 18
TAS 21
TAS 24
TAS 26
TAS 33
TAS 36
TAS 37

(Revised 2014)
(Revised 2014)
(Revised 2014)
(Revised 2014)
(Revised 2014)
(Revised 2014)
(Revised 2014)
(Revised 2014)

eases
evenue
he effects of changes in foreign exchange rates
elated party disclosures
ccounting and reporting by retirement benefit plans
arnings per share
mpairment of assets
rovisions, contingent liabilities and contingent assets

b) Financial reporting standards, with minor changes and do not have impact to the Group are as follows: (Cont’d)
TAS 38 (Revised 2014)
TFRS 3 (Revised 2014)
TFRS 8 (Revised 2014)
TSIC 15 (Revised 2014)
TSIC 27 (Revised 2014)
TFRIC 1 (Revised 2014)
TFRIC 4 (Revised 2014)
TFRIC 5 (Revised 2014)
TFRIC 10 (Revised 2014)

ntangible assets
Business combinations
Operating segments
Operating leases - Incentives
Evaluating the substance of transactions involving the legal form of a
lease
Changes in existing decommissioning, restoration and similar liabilities
Determining whether an arrangement contains a lease
Rights to interests arising from decommissioning, restoration and
environmental rehabilitation funds
nterim financial reporting and impairment

Management evaluates that the revised accounting standards, revised financial reporting standards, and related interpretations
have no significant impact to the Consolidated and Company Financial Statements.
2.2.2 New financial reporting standards, revised accounting standards and revised financial reporting standards are effective on 1
January 2016. These standards are relevant to the Group and are not early adopted:
a) Financial reporting standards, which have a significant impact to the Group:
TAS 16 (Revised 2015)
TAS 19 (Revised 2015)
TAS 24 (Revised 2015)
TAS 27 (Revised 2015)
TAS 36 (Revised 2015)
TAS 38 (Revised 2015)
TAS 40 (Revised 2015)
TFRS 3 (Revised 2015)
TFRS 8 (Revised 2015)
TFRS 10 (Revised 2015)
Asia Capital Group Public Company Limited

operty, plant and equipment
mployee benefits
elated party disclosures
eparate financial statements
pairment of assets
angible assets
vestment property
usiness combinations
perating segments
onsolidated financial statements
113

Annual Report 2015

TFRS 12 (Revised 2015)
TFRS 13 (Revised 2015)

sclosure of interest in other entities
ir value measurement

Group’s management is currently assessing the impact of applying the revised accounting standards, revised financial reporting
standards, and related interpretations to the Consolidated and Company Financial Statements.
b) Financial reporting standards with minor changes and do not have significant impact to the Group are as follows:
TAS 1 (Revised 2015)
TAS 2 (Revised 2015)
TAS 7 (Revised 2015)
TAS 8 (Revised 2015)
TAS 10 (Revised 2015)
TAS 12 (Revised 2015)
TAS 17 (Revised 2015)
TAS 18 (Revised 2015)
TAS 21 (Revised 2015)
TAS 26 (Revised 2015)
TAS 28 (Revised 2015)
TAS 29 (Revised 2015)
TAS 33 (Revised 2015)
TAS 34 (Revised 2015)
TAS 37 (Revised 2015)
TSIC 27 (Revised 2015)
TFRIC 1 (Revised 2015)
TFRIC 4 (Revised 2015)
TFRIC 5 (Revised 2015)
TFRIC 14 (revised 2015)
TFRIC 18 (revised 2015)

Presentation of financial statements
nventories
Statement of cash flow
Accounting policies, changes in accounting estimates and errors
Events after the reporting period
ncome taxes
Leases
Revenue
The effects of changes in foreign exchange rates
Accounting and reporting by retirement benefit plans
nvestments in associates and joint ventures
Financial reporting in hyperinflationary economies
Earnings per share
nterim financial reporting
Provisions, contingent liabilities and contingent assets
Evaluating the substance of transactions involving the legal form of a
lease
Changes in existing decommissioning, restoration and similar liabilities
Determining whether an arrangement contains a lease
Rights to interests arising from decommissioning, restoration and
environmental rehabilitation funds
TAS 19 – The limit on a defined benefit asset, minimum funding
requirements and their interaction
Transfers of assets from customers

Management evaluates that the revised accounting standards, revised financial reporting standards, and related interpretations
have no significant impact to the Consolidated and Company Financial Statements.
2.3

Group Accounting - Investment in subsidiaries
(1)

Subsidiaries
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Subsidiaries are all entities over which the Group has control. The Group controls an entity when the Group is exposed to, or has
rights to, variable returns from its involvement with the entity and has the ability to affect those returns though its power over the
entity. Subsidiaries are fully consolidated from the date on which control is transferred to the Group. They are deconsolidated from
the date that control ceases.
The Group applies the acquisition method to account for business combinations. The consideration transferred for the
acquisition of a subsidiary is the fair value of the assets transferred, the liabilities incurred to the former owners of acquiree and
the equity interests issued by the Group.
The consideration transferred includes the fair value of any asset or liability resulting from a contingent consideration
arrangement. Acquisition-related costs are expensed as incurred. Identifiable assets acquired and liabilities and contingent
liabilities assumed in a business combination are measured initially at their fair values at the acquisition date. On an
acquisition-by-acquisition basis, the Group recognises any non-controlling interest in the acquiree either at fair value or at the
non-controlling interest’s proportionate share of the acquiree’s net assets.
If the business combination is achieves in stages, the acquisition date carrying value of the acquirer’s previously held equity interest in
the acquiree is re-measured to fair value at the acquisition date; any gains or losses arising from such re-measured are recognised in
profit or loss.
Any contingent consideration to be transferred by the Group is recognised at fair value at the acquisition date. Subsequent changes to
the fair value of the contingent consideration that is deemed to be an asset or liability is recognised either in profit or loss or as a
change to other comprehensive income. Contingent consideration that is classified as equity is not re-measured, and its subsequent
settlement is accounted for within equity.
The excess of the consideration transferred, the amount of any non-controlling interest in the acquiree and acquisition-date fair value
of any previous equity interest in the acquiree over the fair value of the identifiable net assets acquired is recorded as goodwill. If the
total of consideration transferred, non-controlling interest recognise and previously held interest measured is less than the fair value of
the net assets of the subsidiary acquired in the case of a bargain purchase, the difference is recognised directly in profit or loss.
Intercompany transactions, balances and unrealised gains (losses) on transactions between group companies are eliminated;
unrealised losses are also eliminated unless cost cannot be recovered. Where necessary, accounting policies of subsidiaries have
been changed to ensure consistency with the policies adopted by the Group, respectively.
In the company’s separated financial statements, investments in subsidiaries are accounted for at cost less impairment. Cost is
adjusted to reflect changes in consideration arising from contingent consideration amendments. Cost also includes direct attributable
costs of investment.
A list of the Group’s subsidiaries is set out in Note 12 to the financial statements.
(2)

Transactions and non-controlling interests
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The Group treats transactions with non-controlling interests as transactions with equity owners of the Group. For purchases from noncontrolling interests, the difference between any consideration paid and the relevant share acquired of the carrying value of net assets
of the subsidiary is recorded in equity. Gains or losses on disposals to non-controlling interests are also recorded in equity.
(3)

Disposal of subsidiaries

When the Group ceases to have control, any retained interest in the entity is re-measured to its fair value, with the change in carrying
amount recognised in profit or loss. The fair value is the initial carrying amount for the purposes of subsequently accounting for the
retained interest as an associate, joint venture or financial asset. In addition, any amounts previously recognised in other
comprehensive income in respect of that entity are accounted for as if the Group had directly disposed of the related assets or
liabilities.
2.4

Foreign currency translation
a)

Functional and presentation currency

Items included in the financial statements of each of the Group’s entities are measured using the currency of the primary
economic environment in which the entity operates (‘the functional currency’). The Consolidated financial statements are
presented in Thai Baht, which is the company’s functional and the Group’s presentation currency.
b)

Transactions and balances

Foreign currency transactions are translated into the functional currency using the exchange rates prevailing at the dates of the
transactions or valuation where items are re-measured. Foreign exchange gains and losses resulting from the settlement of
such transactions and from the translation at year-end exchange rates of monetary assets and liabilities denominated in foreign
currencies are recognised in the profit or loss.
When a gain or loss on a non-monetary item is recognised in other comprehensive income, any exchange component of that
gain or loss is recognised in other comprehensive income. Conversely, when a gain or loss on a non-monetary item is
recognised in profit and loss, any exchange component of that gain or loss is recognised in profit and loss.
c)

Group companies

The results and financial position of all the group entities (none of which has the currency of a hyper-inflationary economy) that
have a functional currency different from the presentation currency are translated into the presentation currency as follows:
• Assets and liabilities for each statement of financial position presented are translated at the closing rate at the date of that
statement of financial position;
• Income and expenses for each statement of comprehensive income are translated at average exchange rates; and
• All resulting exchange differences are recognised as a separate component of equity.
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2.5

Cash and cash equivalents
In the Consolidated and Company’s statement of cash flows, cash and cash equivalents includes cash on hand, deposits held
at call with banks, other short-term highly liquid investments with maturities of three months or less from acquisition and bank
overdrafts.

2.6

Investment in securities
Investment in securities is classified as (1) trading investments (2) held-to-maturity investments and (3) general investments which
the classification is dependent on the purpose for which the investment was acquired. Management determines the appropriate
classification of its investment at the time of the purchase and re-evaluates such designation on a regular basis.

1. Trading investments are investments that are acquired principally for the purpose of generating a profit from short-term
fluctuations in price and included in current assets.
2. Held-to-maturity investments are investments with fixed maturity that the management has the intent and ability to hold to
maturity and are included in non-current assets, except for maturities within 12 months from the statement of financial position
date which are classified as current assets.
3. General investments are investments in non-marketable equity securities.
All categories of investment are initially recognised at cost, which is equal to the fair value of consideration paid plus transaction cost.
Trading investments are subsequently measured at fair value. The fair value of investments is based on last quoted bid price at
the close of business on the statement of financial position date by reference to the Stock Exchange of Thailand. The unrealised
gains and losses of trading investments are recognised statement of income.
Held-to-maturity investments are carried at amortised cost using the effective yield method less impairment loss.
General investments are carried at cost less allowance for decrease in value.
A test for allowance for decrease in value is carried out when there is a factor indicating that an investment might be
decreased in value. If the carrying value of the investment is higher than its recoverable amount, loss on decrease in value is
charged to the statement of income.
On disposal of an investment, the difference between the net disposal proceeds and the carrying amount is charged or
credited to the statement of comprehensive income. When disposing of part of the Company’s holding of a particular
investment, the carrying amount of the disposed part is determined by the weight average carrying amount of the total holding
of the investment.
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2.7 Trade accounts receivable
Accounts receivable are carried at original invoice amount and subsequent measure at the remaining amount less allowance
for doubtful receivables based on a review of all outstanding amounts at the year end. The amount of the allowance is the
difference between the carrying amount of the receivable and the amount expected to be collectible. Bad debts are written off
during the year in which they are identified and recognised in profit or loss within administrative expenses.

2.8 Investment in non-performing assets and allowance for impairment of investment
Investment in non-performing assets purchased from financial institutions is stated at acquisition cost net of allowance for
impairment. Loss on impairment of such investment is recognised in statement of comprehensive income. In case of
investment in non-performing assets which was entered into debt restructuring agreement, the subsidiaries will transfer such
investment to be loans to non-performing assets. The subsidiaries consider allowance for impairment of investment on the
same basis of loans to non-performing asset as prescribed by the Bank of Thailand.
2.9 Loans to non-performing assets and allowance for doubtful accounts
Loans to non-performing assets are non-performing assets transferred from investment in non-performing assets of those who enter
into debt restructuring or changes of the conditions or re-agreements in debt repayment with the subsidiaries. Loans to nonperforming assets are stated at fair value as at the transferred date net of allowance for doubtful accounts. Allowance for doubtful
accounts of loans to non-performing assets are recognised in statement of comprehensive income.
The Group considers allowance for doubtful accounts of loans to non-performing assets in accordance with the notifications of the
Bank of Thailand (“BOT”) which are applicable for the asset management companies. The subsidiaries have classified loans to
non-performing assets and allowance for doubtful accounts in accordance with the guidelines of the BOT in relation to the
classification of loans, allowance rates and the valuation of collaterals based on the outstanding period and realisable value of
cash flows from disposal of collaterals. In case of loans to unsecured non-performing assets, the subsidiaries will provide for
the allowance for doubtful accounts based on expected cash flows to be received from the debtors under the restructuring plan
or rehabilitation plan. If the debtors could not comply with the plan, the allowance for doubtful accounts will be provided for
using the BOT’s criteria.
2.10 Loans to consumers and interest receivable and allowance for doubtful accounts
Loans and interest receivables are carried at anticipated realisable value.
Bad debts are written off during the year in which they are identified and recognised in the statement of comprehensive income
within administrative expense.
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Concentrations of credit risk with respect to receivables are limited due to the subsidiary’s large number of customers, who are
dispersed. Due to these factors, management believes that no additional credit risk beyond the amounts provided for
collection losses.
The subsidiary provides allowance for doubtful accounts between 7% to 100% and writes off when the payment is in default
more than 180 days. The allowance for doubtful is based on the historical loss rate of each loan category.
The above allowance for doubtful accounts policy does not conform with the accounting guideline jointly issued by the Securities
and Exchange Commission and the Federation of Accounting Professions relating to allowance for doubtful accounts for
consumer finance business. The guideline requires a full allowance for doubtful accounts based on those account receivables
which are overdue more than 3 periods. However, the accounting guideline allows the subsidiaries to provide the allowance for
doubtful accounts based on its historical information.
2.11 Leasehold improvements and equipment
Leasehold improvements and equipment are stated at historical cost less accumulated depreciation. Depreciation is calculated
on the straight-line basis to write off the cost of each asset, to its residual value over its estimated useful life as follows:
Leasehold improvements
Computers
Furniture and fixture
Office equipment
Vehicles

5 years
3 - 10 years
5 years
5 years
5 years

Subsequent costs are included in the asset’s carrying amount or recognised as a separate asset, as appropriate, only when it is
probable that future economic benefits associated with the item will flow to the Group and the cost of the item can be measured
reliably. The carrying amount of the replaced part is derecognised. All other repairs and maintenance are charged to profit or loss
during the financial period in which they are incurred.
At the end of each reporting period, the assets’ residual values and useful lives are reviewed, and adjusted if appropriate.
The asset’s carrying amount is written-down immediately to its recoverable amount if the asset’s carrying amount is greater than
its estimated recoverable amount
Gains or losses on disposals are determined by comparing the proceeds with the carrying amount and are recognised within
‘Other (losses)/gains - net’ in profit or loss.
2.12 Intangible assets
Computer software
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Expenditure on acquired licenses and cost of computer software are capitalised and amortised using the straight-line method
over their useful lives generally 5 years or over the contract period. Intangible assets are not revalued. The carrying amount
of each intangible asset is reviewed annually and adjusted for impairment where it is considered necessary.
Expenditure which enhances or extends the performance computer software programmes beyond their original specifications is
recognised as a capital improvement and added into the original cost of the software.
2.13 Impairment of assets
Leasehold improvements and equipment and other non-current assets that are not financial assets, including intangible assets
are reviewed for impairment losses whenever events or changes in circumstances indicate that the carrying amount may not
be recoverable. An impairment loss is recognised for the amount by which the carrying amount of the assets exceeds its
recoverable amount which is the higher of an asset’s net selling price and value in use. For the purposes of assessing
impairment, assets are grouped at the lowest level for which there is separately identifiable cash flows.
2.14 Leases - where a Group company is the lessee
Leases which substantially transfer all the risks and rewards of ownership to the lessee are classified as finance leases.
Finance leases are capitalised at the inception of the lease at the lower of the fair value of the leased property or the present
value of the minimum lease payments. Each lease payment is allocated to the principal and to the finance charges so as to
achieve a constant rate on the finance balance outstanding. The outstanding rental obligations, net of finance charges, are
included in finance lease liabilities under finance lease contract. The interest element of the finance cost is charged to the
statement of comprehensive income over the lease period. The property, plant or equipment acquired under finance leases is
depreciated over the shorter of the useful life of the asset or the lease term.
Leases not transferring a significant portion of the risks and rewards of ownership to the lessee are classified as operating leases.
Payments made under operating leases (net of any incentives received from the lessor) are charged to the statement of
comprehensive income on a straight-line basis over the period of the lease.
When an operating lease is terminated before the lease period has expired, any payment required to be made to the lessor by
way of penalty is recognised as an expense in the period in which termination takes place.
2.15 Borrowings
Borrowings are recognised initially at the fair value of proceeds received, net of transaction costs incurred. Borrowings are
subsequently stated at amortised cost using the effective yield method.
2.16 Employee benefits
The Group has post-employment benefits for both defined contribution plans and defined benefit.
A defined contribution plan is a retirement plan under which the Group pays fixed contributions into a separate entity. The
Group has no legal or constructive obligations to pay further contributions if the fund does not hold sufficient assets to pay all
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employees the benefits relating to employee service in the current and prior periods. The Group pays contributions to a
separate fund which is managed by an external fund manager in accordance with the provident fund Act. B.E. 2530. The
Group has no further payment obligations once the contributions have been paid. The contributions are recognised as
employee benefit expense when they are due. Prepaid contributions are recognised as an asset to the extent that a cash
refund or a reduction in the future payments is available.
A defined benefit plan is not a defined contribution plan. Typically defined benefit plans define an amount of retirement benefit
that an employee will receive on retirement, usually dependent on one or more factors such as age, years of service and
compensation.
The liability recognised in the statement of financial position in respect of defined benefit retirement plans is the present value
of the defined benefit obligation at the end of the reporting period less the fair value of plan assets. The defined benefit
obligation is calculated annually by independent actuaries using the projected unit credit method. The present value of the
defined benefit obligation is determined by discounting the estimated future cash outflows using market yield of government
bonds that are denominated in the currency in which the benefits will be paid, and that have terms to maturity approximating to
the terms of the related retirement liability.
Actuarial gains and losses arising from experience adjustments and changes in actuarial assumptions are charged or credited
to equity in other comprehensive income in the period in which they arise.
Past-service costs are recognised immediately in profit or loss.

2.16 Employee benefits (Cont’d)
Under Labour Laws applicable in Thailand and the Group’s employment policy, all employees completing 120 days of service are
entitled to severance pay on termination or retrenchment without cause or upon retirement age of 60. The severance pay will be at
the rate according to number of years of service as stipulated in the Labor Law which is currently at a maximum rate of 300 days
of final salary.
In 2014, the Group recognised remeasurements in net profit (loss). Later, in 2015, the Group adopted TAS 19 - Employee
Benefits, which was effective for the periods beginning on or after 1 January 2015 by making retrospective adjustments. The
adjustment required the Group to recognise defined remeasurement in other comprehensive income (expense).The Group
additionally presents the financial statement as at 1 January 2014 in the financial report for the year ended 31 December
2015.However, the adjustment does not have effect on beginning retain earnings.
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The effects of change in new accounting policy are as follows:
Consolidated
Originally
stated
Baht’000

Adjustments
Baht’000

Restated
Baht’000

Consolidated statement of Changes in
Shareholders’ Equity as at 1 January 2014
Retained earnings - Unappropriate
Retained earnings - Remeasurements of postemployment benefit obligations

266,924

(2,936)

263,988

266,924

2,936
-

2,936
266,924

Consolidated statement of Changes in
Shareholders’ Equity as at 1 January 2015
Retained earnings - Unappropriate
Retained earnings - Remeasurements of postemployment benefit obligations

223,947

739

224,686

223,947

(739)
-

(739)
223,947

Company
Originally
stated
Baht’000

Adjustments
Baht’000

Restated
Baht’000

Statement of Changes in
Shareholders’ Equity as at 1 January 2014
Retained earnings - Unappropriate
Retained earnings - Remeasurements of postemployment benefit obligations

266,220

(1,930)

264,290

266,220

1,930
-

1,930
266,220

Statement of Changes in
Shareholders’ Equity as at 1 January 2015
Retained earnings - Unappropriate
Retained earnings - Remeasurements of postemployment benefit obligations

173,610

542

174,152

173,610

(542)
-

(542)
173,610
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2.17

Provisions

Provisions for legal claims are recognised when: the Group has a present legal or constructive obligation as a result of past
events; it is probable that an outflow of resources will be required to settle the obligation; and the amount has been reliably
estimated. Restructuring provisions comprise lease termination penalties and employee termination payments. Provisions are
not recognised for future operating losses.
Where there are a number of similar obligations, the likelihood that an outflow will be required in settlement is determined by
considering the class of obligations as a whole. A provision is recognised even if the likelihood of an outflow with respect to any
one item included in the same class of obligations may be small.
Provisions are measured at the present value of the expenditures expected to be required to settle the obligation using a pretax rate that reflects current market assessments of the time value of money and the risks specific to the obligation. The
increase in the provision due to passage of time is recognised as interest expense.
2.18 Current and deferred income taxes
The tax expense for the year comprises current and deferred tax. Tax is recognised in profit or loss, except to the extent that it
relates to items recognised in other comprehensive income or directly in equity. In this case the tax is also recognised in other
comprehensive income or directly in equity, respectively.
The current income tax charge is calculated on the basis of the tax laws enacted or substantively enacted at the end of
reporting period in the countries where the Company and its subsidiaries operate and generate taxable income. Management
periodically evaluates positions taken in tax returns with respect to situations in which applicable tax regulation is subject to
interpretation. It establishes provisions where appropriate on the basis of amounts expected to be paid to the tax authorities.
Deferred income tax is recognised, using the liability method, on temporary differences arising from differences between the
tax base of assets and liabilities and their carrying amounts in the financial statements. However, the deferred income tax is
not accounted for if it arises from initial recognition of an asset or liability in a transaction other than a business combination
that at the time of the transaction affects neither accounting nor taxable profit or loss. Deferred income tax is determined using
tax rates (and laws) that have been enacted or substantially enacted by the end of the reporting period and are expected to
apply when the related deferred income tax asset is realised or the deferred income tax liability is settled.
Deferred income tax assets are recognised only to the extent that it is probable that Company and its future taxable profit will
be available against which the temporary differences can be utilised. Deferred income tax assets and liabilities are offset when
there is a legally enforceable right to offset current tax assets against current tax liabilities and when the deferred income tax
assets and liabilities relate to income taxes levied by the same taxation authority on either the same taxable entity or different
taxable entities where there is an intention to settle the balances on a net basis.
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2.19

-

-

Revenues and expenses recognition

Revenues from financial advisor and investment consultant
Monthly fee is recognised based on the performance of services under related contract. The Company will cease revenue
recognition when receivables are continuously delinquent on payments for more than 3 months.
Service fee on condition of contract is recognised on success of each step of contract.
Service fee on completion is recognised when the service is completely rendered.
Revenues from non-performing assets management
Revenue from recovery operation expenses (Base Fee) is recognised monthly based on service performed.
Revenue from cash collection sharing (Cash Collection Fee) is recognised based on percentage of cash collected in
accordance with the terms in service agreement.
Interest and fee income is recognised on an accrual basis, except loan receivable which is uncollected over than three periods
where interest is recognised on cash basis. The Group will recognise income on the accrual basis when the entire amount of
principal and overdue interest has been paid. Interest income is recognised on a time proportion basis that takes into account
the effective yield over the period to maturity and the outstanding amount of principals.
Dividend income is recognised when the right to receive payment is established.
Revenue from sales of goods is recognised when significant risks and rewards of ownership of the goods are transferred to the
buyer. Revenue comprises the fair value of the consideration received or receivable for the sale of goods in the ordinary
course of the Group’s activities. Revenue is shown net of value-added tax, returns, rebates and discounts, and after eliminating
sales within the Group.
Other incomes and expenses are recognised on accrual basis.

2.20 Dividends
Dividends are recorded in the Company’s financial statements in the period in which it is approved by the shareholders.
2.21 Segment reporting
Operating segments are reported in a manner consistent with the internal reporting provided to the chief operating decisionmaker. The chief operating decision-maker, who is responsible for allocating resources and assessing performance of the
operating segments, has been identified as management that makes strategic decisions.
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3
3.1

Financial risk management
Financial risk factors

The Group’s activities expose it to a variety of financial risks: interest rate risk, credit risk and liquidity risk. The Group’s overall risk
management programme focuses on the fluctuation of financial markets and seeks to minimise potential adverse effects on the
Group’s financial performance.
Risk management is carried out by management by identifying, evaluating and hedging the overall financial risks.
3.2

Fair value estimation

The table below analyses financial instruments carried at fair value, by valuation method. The different levels have been defined
as follows:
• Quoted prices (unadjusted) in active markets for identical assets or liabilities (Level 1).
• Inputs other than quoted prices included within level 1 that are observable for the asset or liability,
either directly (that is, as prices) or indirectly (that is, derived from prices) (Level 2).
• Inputs for the asset or liability that are not based on observable market data (that is, unobservable
inputs) (Level 3).
The following table presents the Group’s financial assets and liabilities that are measured at fair value at 31 December 2015.

Level 1
Baht’000
Assets
Financial assets at fair value through profit or loss
Trading securities
Open fund
Total assets

-

Consolidated
Level 2
Level 3
Baht’000 Baht’000

2,990
2,990

Total
Baht’000

-

2,990
2,990

Company
Level 2
Level 3
Baht’000 Baht’000

Total
Baht’000

There were no transfers between levels 1 and 2 during the year.
Level 1
Baht’000
Assets
Financial assets at fair value through profit or loss
Trading securities
Open fund
Total assets
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(a) Financial instruments in level 1
The fair value of financial instruments traded in active markets is based on quoted market prices at the statement of financial
position date. A market is regarded as active if quoted prices are readily and regularly available from an exchange, dealer, broker,
industry group, pricing service, or regulatory agency, and those prices represent actual and regularly occurring market transactions
on an arm’s length basis. The quoted market price used for financial assets held by the group is the current bid price. These
instruments are included in Level 1.
(b) Financial instruments in level 2
The fair value of financial instruments that are not traded in an active market (for example, over-the-counter derivatives) is
determined by using valuation techniques. These valuation techniques maximise the use of observable market data where it is
available and rely as little as possible on entity specific estimates. If all significant inputs required to fair value an instrument are
observable, the instrument is included in level 2.
If one or more of the significant inputs is not based on observable market data, the instrument is included in Level 3.

•
•
•
•
4

Specific valuation techniques used to value financial instruments include:
Quoted market prices or dealer quotes for similar instruments;
The fair value of interest rate swaps is calculated as the present value of the estimated future cash flows based on observable
yield curves;
The fair value of forward foreign exchange contracts is determined using forward exchange rates at the statement of financial
position date, with the resulting value discounted back to present value;
Other techniques, such as discounted cash flow analysis, are used to determine fair value for the remaining financial instruments.
Critical accounting estimates, assumptions and judgements
Estimates, assumptions and judgements are continually evaluated and are based on historical experience and other factors,
including expectations of future events that are believed to be reasonable under the circumstances.

4.1

Impairment on loans to other companies
The Group considers an impairment of loans to other companies to reflect impairment of loans to other companies relating to
estimated losses resulting from the inability to make required payments. The allowance on impairment is significantly impacted
by the difference of estimated future cash flows and carrying value of specific loans, such assessment being based on
consideration of historical collection experience, follow up, instances of default, consideration of market trends and/or collateral value.

4.2

Leasehold improvements, equipment and intangible assets

Asia Capital Group Public Company Limited

126

Annual Report 2015

Management determines the estimated useful lives and residual values for building improvements, equipment and intangible
assets. Management will revise the depreciation charge where useful lives and residual values are different to previously
estimated, or it will write off or write down technically obsolete assets or assets that have been abandoned or sold.
4.3

Employee benefits
The Group has committed to pay benefits to employees at retirement age. The present value of employee benefit liabilities
recognised in the statement of financial position is determined on an actuarial basis using various assumptions. The
assumptions used in determining the net period cost for employee benefits include the discount rate, the rate of salary increase
and employee turnover. Any changes in these assumptions will impact the net periodic cost recorded for employee benefits.
On an annual basis the Group determines the appropriate discount rate, which represents the interest rate that should be used
to determine the present value of future cash flows currently expected to be required to settle the employee benefits. In
determining the appropriate discount rate, the Group considers the interest rates of government bonds denominated in the
currency in which the benefits will be paid.

5

Capital risk management
The Company’s objectives when managing capital are to safeguard the ability to continue as a going concern in order to
provide returns for shareholder and benefits for other stakeholders and to maintain an optimal capital structure to reduce the
cost of capital.
In order to maintain or adjust the capital structure, the Group may adjust the amount of dividends paid to shareholders, return
capital to shareholders, issue new shares, or sell assets to reduce debt.
6

Segment information

The Group divides its business into three business lines which consist of financial advisory and investment banking services,
non-performing assets management and consumers finance services.
•

Finan
banking services

•

Asia Capital Group Public Company Limited

to provide financial advisory and investment banking services for debt
restructuring, preparation and management of rehabilitation plan, fund
raising, financial restructuring, seeking strategic alliance, purchase/sales and
merger & acquisition while a subsidiary company engages into the business
of being rehabilitation plan administrator under the Bankruptcy Act.
Non-p to provide non-performing assets management in terms of negotiation and
collection of non-performing loans of financial institutions and various nonperforming assets management organisations. The Group also provides
litigation services for debt payment and management of disposal transferred
assets for debt repayment or foreclosure of collaterals and trading of consumer
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product.
•

Co to provide consumers finance services to customers.
Consolidated

For the year ended
31 December 2015
Revenues
Third party revenue
Inter-segment revenue
Total revenues
Segment expenses
Operating profit (loss)
Financial costs
Profit (loss) before tax
Income tax
Profit (loss) before non-controlling
interest
Non-controlling interest
Net (loss) profit for the year
Segment assets
Segment liabilities
Capital expenditure
Depreciation and amortisation

Asia Capital Group Public Company Limited

Advisory
and
investment
banking
Baht’000

Nonperforming
asset (“NPA”)
management
Baht’000

Consumer
finance
Baht’000

Elimination
Baht’000

Total
Baht’000

112,530
138
112,668
(106,057)
6,611
(1,945)
4,666
-

9,030
10,944
19,974
6,948
26,922
(5,425)
21,497
-

32,556
8,659
41,215
(27,011)
14,204
(1,844)
12,360
(5)

(19,741)
(19,741)
(52,019)
(71,760)
8,100
(63,660)
-

154,116
154,116
(178,139)
(24,023)
(1,114)
(25,137)
(5)

4,666
4,666
43,983
50,585
13,598
4,055

21,497
21,497
1,360,043
684,107
10,710
2,070

12,355
12,355
897,530
341,310
4,131
1,629

(63,660)
(1)
(63,661)
(1,122,689)
(574,842)
511
(319)

(25,142)
(1)
(25,143)
1,178,867
501,160
28,950
7,435
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Consolidated

For the year ended
31 December 2014
Revenues
Third party revenue
Inter-segment revenue
Total revenues
Segment expenses
Operating (loss) profit
Financial costs
(Loss) profit before tax
Income tax
(Loss) profit before non-controlling
interests
Non-controlling interests
Net (loss) profit for the year
Segment assets
Segment liabilities
Capital expenditure
Depreciation and amortisation
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Advisory
and
investment
banking
Baht’000

Nonperforming
asset (“NPA”)
management
Baht’000

Consumer
finance
Baht’000

Elimination
Baht’000

Total
Baht’000

92,108
909
93,017
(105,158)
(12,141)
(1,947)
(14,088)
(14,088)

51,261
2,345
53,606
(143,154)
(89,548)
(3,476)
(93,024)
(366)
(93,390)

23,865
13,886
37,751
(47,117)
(9,366)
(9,366)
(75)
(9,441)

(17,140)
(17,140)
86,815
69,675
5,107
74,782
74,782

167,234
167,234
(208,614)
(41,380)
(316)
(41,696)
(441)
(42,137)

(14,088)
70,171
131,378
10,042
3,258

(93,390)
867,488
213,958
20,503
6,043

(9,441)
558,245
13,150
5,189
2,113

(840)
73,942
(752,199)
(311,445)
192
(956)

(840)
(42,977)
743,705
47,041
35,926
10,458

129

Annual Report 2015

7

Cash and cash equivalents

Cash on hand
Deposit held at call with banks
Fixed deposit less than 3 months
Short-term investment

Consolidated
2015
2014
Baht’000
Baht’000
10
220
44130
126,564
410,892
27,991

Total cash, deposit with bank
and short-term investment
Less Deposit at banks which
subject to restrictions
Cash and cash equivalents

Company
2015
2014
Baht’000
Baht’000
3
20
29,560
6,261
177,442
4,000

44,140

565,667

29,563

187,723

(503)
43,637

(503)
565,164

29,563

187,723

The interest rate of deposit held at call with banks is 0.05% per annum (2014: 0.67% per annum).
As at 31 December 2015, the Group had pledged deposit at bank totaling Baht 0.50 million (2014: Baht 0.50 million) as
security against related office service agreements and rental agreements.
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8

Short-term investments

Trading investment - Fund
Held to maturity investment - Debt securities
Total

Consolidated
2015
2014
Cost/
Cost/
book value
book value
Baht’000
Baht’000
2,990
2,990
-

Company
2015
2014
Cost/
Cost/
book value book value
Baht’000
Baht’000
148
148
-

The movement in short-term investments can be analysed as follows:

Opening balance
Additions
Repayment/ disposal during the year
Gain on sales of short-term investment
Change in fair value
Ending balance

Consolidated
2015
2014
Baht’000
Baht’000
142,498
274,890
119,589
(272,443)
(303,412)
390
41,325
153
2,990
-

Company
2015
2014
Baht’000
Baht’000
75,000
93,107
(75,000)
(132,611)
3
39,504
145
148
-

As at 31 December 2015, short-term investments in the Consolidated and Company financial statements represented trading
investments in open fund in with financial institutions.
9

Trade accounts receivables, net

Undue and up to 30 days
Overdue 30 days but not over 180 days
Overdue 180 days but not over 1 year
Overdue more than 1 year

Consolidated
2015
2014
Baht’000
Baht’000
902
4,022
47
80
320
11,646
15,157

Company
2015
2014
Baht’000
Baht’000
11,646
11,646

12,595
(11,646)
949
17,143
18,092

11,646
(11,646)
-

Total
Less Allowance for doubtful accounts
Trade account receivables, net
Accrued income - service fee
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(15,476)
4,103
11,283
15,386

11,646
(11,646)
-
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10

Loans to employees, net
Consolidated
2015
2014
Baht’000
Baht’000
Minimum repayment
under loans to employees
Less Deferred interest
Current portion due within one year
Non-current portion due after one year

11

2,802
(409)
2,393
1,185
1,208
2,393

-

Company
2015
2014
Baht’000
Baht’000
-

-

Short-term loans to other companies, net
Loans to other companies are classified as follows:

Bill of exchange
Short-term loans to other companies
Total

Consolidated
2015
2014
Baht’000
Baht’000
653,485
415,000
100,000
1,068,485
100,000

Company
2015
2014
Baht’000
Baht’000
394,455
100,000
394,455
100,000

Bill of exchange
As at 31 December 2015, the Group and the Company have short-term loans with bill of exchange totalling to Baht 653 million
and Baht 394 million which are due in June 2016. The interest rate is charged at 6.0%-10.0% per annum.
Short-term loans to other companies
On 13 February 2015, the Company had already received the repayment amounting to Baht 100 million from Property Perfect
Public Company Limited.
Short-term loan to Green Town Real Estate Co., Ltd. amounting to Baht 350 million was given in June 2015 and is due in
December 2015. However, in December 2015, both companies had an agreement to change the due to be in June 2016 with
the interest rate charged at 14% per annum and the total amount of interest received at the drawn down date. The short-term
loan is secured by 2 plots of land of approximately 176 rais located at Pathumtani, all shares of Green Town Real Estate Co.,
Ltd. and also guaranteed by a major shareholder of Green Town Real Estate Co., Ltd. and her family member.
Short-term loan to Parichart Property and Resort Co., Ltd. amounting to Baht 65 million was given in December 2015 and is
due in June 2016. The interest rate is charged at 12% per annum and the total amount of interest is already received at the
Asia Capital Group Public Company Limited
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drawn down date. The short-term loan is secured by 16 plots of land located at Banglamoong District, Chonburi of
approximately 243 rais, and all shares of Partichart Property and Resort Co., Ltd.
12

Investment in subsidiaries, net

List of subsidiaries is as follow:

Company’s name
Subsidiaries
ACAP Corporate Services Co., Ltd.
Global Service Center Co., Ltd.
ACAP Consulting Co., Ltd.
Capital OK Co., Ltd.
OK Cash Co., Ltd. (Formerly named
as Professional Collection Co., Ltd.)
ACAP (Asia) Asset Management
Co., Ltd.
Aurum Capital Advisory Pte. Ltd.
ACAP (Malaysia) Sdn. Bhd.
Subsidiaries under Capital OK Co., Ltd.
ACAP (Asia) Asset Management
Co., Ltd.

Asia Capital Group Public Company Limited

Country of
establishment

Type of business

Nature of
relationship

Percentage
of
investment
2015 2014

Thailand
Thailand
Thailand
Thailand
Thailand

Financial advisory
Call center service
Legal advisory
Consumers Finance
Collection services

Shareholder
Shareholder
Shareholder
Shareholder
Shareholder

99.99
99.99
99.99
99.99

99.99
99.99
99.99
99.99
99.99

Thailand

Non-performing
assets management
Investment Banking
Non-performing
assets management

Shareholder

99.99

2.40

Shareholder
Shareholder

63.97 63.97
- 99.99

Non-performing
assets management

Indirect

Singapore
Malaysia

Thailand
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The followings are details of the movements in investment in subsidiaries.

Global Service Center Co., Ltd.
ACAP Consulting Co., Ltd.
Capital OK Co., Ltd.
ACAP (Asia) Asset Management
Co., Ltd.
OK Cash Co., Ltd. (Formerly named as
Professional Collection Co., Ltd.)
Aurum Capital Advisory Pte, Ltd.

12

2015
Company
Cost method
Allowance
for
impairment
Net
Baht’000 Baht’000
(10,000) 50,000
(550)
(35,518) 474,408

Paid-up
capital
Baht’000
10,000
550
412,500

Cost
Baht’000
60,000
550
509,926

25,000

26,863

-

62,050
14,274

62,602
10,892
670,833

(10,892)
(56,960)

Investment proportion
Amount
at par
Baht’000
60,000
550
412,500

Percentage
of holding
99.99
99.99
99.99

26,863

25,000

99.99

62,602
613,873

62,050
14,274
574,374

99.99
63.97

Investment in subsidiaries, net (Cont’d)
2014
Company
Investment
proportion

ACAP Corporate Services Co., Ltd.
Global Service Center Co., Ltd.
ACAP Consulting Co., Ltd.
ACAP (Malaysia) Sdn. Bhd.
Capital OK Co., Ltd.
ACAP (Asia) Asset Management Co., Ltd.
OK Cash Co., Ltd. (Formerly named as
Professional Collection Co., Ltd.)
Aurum Capital Advisory Pte, Ltd.
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Paid-up
capital
Cost
Baht’000 Baht’000
31,000
31,000
10,000
10,000
550
550
2,031
2,031
412,500 509,926
25,000
600
62,602
14,274
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62,602
10,892
627,601

Cost method
Allowance
for
Amount Percentage
impairment
Net at par
of
Baht’000 Baht’000 Baht’000 holding
(29,797)
1,203
31,000 99.99
(10,000)
10,000 99.99
(550)
550 99.99
(1,591)
440
2,031 99.99
(29,218)
480,708
412,500 99.99
600
25,000 2.40
(10,892)
(82,048)

62,602
545,553

62,050
14,274
557,405

99.99
63.97
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The movement in investment in subsidiaries are as follows:
Company
Baht’000
For the year ended 31 December 2015
Beginning net book balance
Invest in investment in Global Service Center Co., Ltd.
Invest in investment in ACAP Corporate Services Co., Ltd.
Disposal on investment in ACAP Corporate Services Co., Ltd.
Invest in investment in ACAP (Asia) Asset Management Co., Ltd.
Receive repayment from investment in ACAP (Malaysia) Sdn. Bhd.
Additional allowance for impairment on investment in
Capital OK Co., Ltd. during the year
Additional allowance for impairment of investment in
ACAP Corporate Services Co., Ltd.
Reversal on allowance for impairment of investment in
ACAP Corporate Services Co., Ltd.
Closing net book balance

545,553
50,000
4,000
(35,000)
26,263
(440)
(6,300)
(944)
30,741
613,873

In 2015, the Company’s management had provided additional allowance for impairment of investment in Capital OK Co., Ltd.
and ACAP Corporate Services Co., Ltd. totalling to Baht 7.2 million.
On 23 February 2015, the Executive Directors Committee Meeting had a resolution to approve the additional share increase of
ACAP Corporate Services Co. Ltd., a subsidiary, for 400,000 shares at par value of Baht 10 each, totaling Baht 4 million.
On 1 September 2015, the Company received repayment from liquidation of ACAP (Malaysia) Sdn. Bhd.,
a subsidiary, amounting to Baht 0.14 million. Consequently, as at 30 September 2015, the Company wrote off assets and
liabilities and adjusted exchange differences on translating financial information of ACAP (Malaysia) Sdn. Bhd., the subsidiary
from its consolidated financial statements, resulting in loss on written off and adjustments amounting to Baht 0.15 million as
included in administrative expense.
On 3 September 2015, OK Cash Co., Ltd. (formerly named as Professional Collection Co., Ltd.), a subsidiary, registered
change in its name from Professional Collection Co., Ltd. to OK Cash Co., Ltd.

Asia Capital Group Public Company Limited
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12

Investment in subsidiaries, net (Cont’d)
On 1 December 2015, the Executive Directors Committee Meetings had a resolution to approve the sale of investment in
ACAP Corporate Sevices Company Limited of Baht 35 million, which the Company had provided for impairment amounting to
Baht 30 million, to other party for Baht 6.5 million with price basing on 1.5 time on book value. Therefore, the consolidated
statement of financial position as at 31 December 2015 did not include the financial position of ACAP Corporate Services
Company Limited as the Company had no control since the selling date. The consolidated statement of comprehensive income
included the comprehensive income of ACAP Corporate Service Company Limited until the selling date. The consolidated and
the company statement of comprehensive income for the year included gain on disposal of the subsidiary amounting to Baht 3.8
million and Baht 2.2 million, respectively, as included in other income.
On 1 December 2015, the Executive Directors Committee Meeting had a resolution to approve the purchase of all shares of
ACAP (Asia) Asset Management Co., Ltd. in which Capital OK Co., Ltd. held for 2,440,001 shares at Baht 10.763 each (based
on the book value of ACAP (Asia) Asset Management Co., Ltd. as at 30 November 2015), totaling Baht 26.26 million. The
Company has not yet made a payment for the shares but transferred the shares on 1 December 2015.
On 29 December 2015, the Executive Directors Committee Meeting had a resolution to approve the additional share increase
of Global Service Center Co. Ltd., a subsidiary, for 5,000,000 shares at par value of Baht 10 each, totaling Baht 50 million.
The payment was made on the same day.

13

Other current assets

Other receivables
VAT receivable
Interest receivable
Deposits
Others

Asia Capital Group Public Company Limited

Consolidated
2015
2014
Baht’000
Baht’000
4
75
4,942
5,214
1,706
104
1,800
6,255
4,801
11,305
13,596

136

Company
2015
Baht’000
1
5
420
426

2014
Baht’000
1
8
1,222
1,428
1,220
3,879
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Leasehold improvements and equipment, net
Leasehold
improvements
Baht’000

At 31 December 2013
Cost
Less
Accumulated
depreciation
Net book amount
For the year ended
31 December 2014
Opening net book amount
Additions
Disposals/write offs, net
Dismantling costs
Allowance for impairment
Depreciation charge
Closing net book amount
At 31 December 2014
Cost
Less
Accumulated
depreciation
Net book amount
For the year ended
31 December 2015
Opening net book amount
Transfers in (out)
Additions
Disposals/write offs, net
Allowance for impairment
Depreciation charge
Closing net book amount
At 31 December 2015
Cost
Less
Accumulated
depreciation
Net book amount

Consolidated
Furniture
and
Computers
Equipment
fixture
Baht’000 Baht’000
Baht’000

Work in
Vehicles

progress

Total

Baht’000

Baht’000

Baht’000

15,731

113,783

23,760

27,124

38,311

-

218,709

(12,507)
3,224

(107,477)
6,306

(18,152)
5,608

(24,148)
2,976

(17,495)
20,816

-

(179,779)
38,930

3,224
31
972
(1,752)
(1,084)
1,391

6,306
940
(22)
(2,345)
4,879

5,608
(1,370)
4,238

2,976
90
(1)
(845)
2,220

20,816
(1,448)
(3,516)
15,852

3,239
3,239

38,930
4,300
(1,471)
972
(1,752)
(9,160)
31,819

17,636

114,295

23,760

27,158

34,501

3,239

220,589

(16,245)
1,391

(109,416)
4,879

(19,522)
4,238

(24,938)
2,220

(18,649)
15,852

3,239

(188,770)
31,819

1,391
6,390
1,611
(175)
(221)
(1,677)
7,319

4,879
480
(122)
(1,697)
3,540

4,238
3,903
(3,133)
(812)
4,196

2,220
658
163
(19)
(898)
2,124

15,852
4,141
(10,143)
(1,057)
8,793

3,239
(7,048)
3,809
-

31,819
14,107
(13,592)
(221)
(6,141)
25,972

10,324

108,886

11,614

22,093

13,176

166,093

(3,005)
7,319

(105,346)
3,540

(7,418)
4,196

(19,969)
2,124

(4,383)
8,793

-
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14

Leasehold improvements and equipment, net (Cont’d)
Company
Furniture
Leasehold
improvements
Baht’000
At 31 December 2013
Cost
Less Accumulated
depreciation
Net book amount
For the year ended
31 December 2014
Opening net book amount
Additions
Disposals
Depreciation charge
Closing net book amount
At 31 December 2014
Cost
Less Accumulated
depreciation
Net book amount
For the year ended
31 December 2015
Opening net book amount
Additions
Disposals/write offs, net
Depreciation charge
Closing net book amount
At 31 December 2015
Cost
Less Accumulated
depreciation
Net book amount

Asia Capital Group Public Company Limited

Computers and fixture Equipment
Baht’000
Baht’000
Baht’000

Vehicles
Baht’000

Total
Baht’000

1,941

9,832

15,034

5,706

36,036

68,549

(1,537)
404

(8,618)
1,214

(9,609)
5,425

(5,593)
113

(17,458)
18,578

(42,815)
25,734

404
(161)
243

1,214
2
(4)
(840)
372

5,425
(1,368)
4,057

113
59
(1)
(57)
114

18,578
(1,448)
(3,246)
(13,884)

25,734
61
(1,453)
(5,672)
18,670

1,941

9,548

15,034

5,708

33,149

65,380

(1,698)
243

(9,176)
372

(10,977)
4,057

(5,594)
114

(19,265)
13,884

(46,710)
18,670

243
1,052
(175)
(89)
1,031

372
108
(108)
(255)
117

4,057
3,558
(3,133)
(729)
3,753

114
67
(17)
(33)
131

13,884
(9,075)
(595)
4,214

18,670
4,785
(12,508)
(1,701)
9,246

1,683

9,269

5,579

3,200

10,535

30,266

(652)
1,031

(9,152)
117

(1,826)
3,753

(3,069)
131

(6,321)
4,214

(21,020)
9,246
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15

Intangible assets, net
Consolidated
Computer
software
Baht’000

Company
Computer
software
Baht’000

At 31 December 2013
Cost
Less
Accumulated amortisation
Net book amount

242,781
(238,808)
3,973

5,921
(3,718)
2,203

For the year ended 31 December 2014
Opening net book amount
Additions
Amortisation charge
Closing net book amount

3,973
1,432
(1,298)
4,107

2,203
(370)
1,833

At 31 December 2014
Cost
Less
Accumulated amortisation
Net book amount

243,464
(239,357)
4,107

5,921
(4,088)
1,833

For the year ended 31 December 2015
Opening net book amount
Additions
Amortisation charge
Closing net book amount

4,107
165
(1,294)
2,978

1,833
(369)
1,464

At 31 December 2015
Cost
Less
Accumulated amortisation
Net book amount

243,586
(240,608)
2,978

5,921
(4,457)
1,464
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16

Other non-current assets

Deposits from office lease
Others
17

Consolidated
2015
2014
Baht’000
Baht’000
1,401
11,845
1,614
1,788
3,015
13,633

Company
2015
Baht’000
1,257
920
2,177

2014
Baht’000
2,865
1,035
3,900

Short-term borrowing from other companies

Debt issued - bill of exchange

Interest rate
per annum
(percent)
4.5 - 5.0

31 December 2015
Remaining period to
maturity
At call Within 1 year
Baht
Baht
451,201

Outstanding of bill of exchange issued to third parties as at 31 December 2015 are shown below:

Total
Baht
451,201
2015
Million Baht
451,201
451,201

As at 1 January
Bill of exchange issued during the year
As at 31 December

In December 2015, the Company had issued two bills of exchange unsecured for the borrowing from a third parties person
totalling to Baht 460 million. Stated bills of exchange charged at 4.5% - 5.0% interest rate per annum and are due in March
2016 and June 2016 at Baht 100 million and Baht 360 million, respectively.
18

Finance lease liabilities, net
Consolidated
2015
2014
Baht’000
Baht’000
Minimum lease payments obligation
under long-term lease liabilities
(lease of vehicles)
Less Deferred interest
Current portion due within one year
Non-current portion due after one year
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Company
2015
Baht’000

2014
Baht’000

2,472
(241)
2,231
596
1,635

3,411
(205)
3,206
1,835
1,371

-

2,383
(186)
2,197
1,097
1,100

2,231

3,206

-

2,197
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19

Other current liabilities

Accrued withholding tax
Provision on dismantling costs
Unearned interest loans to other companies
Others
20

Consolidated
2015
2014
Baht’000
Baht’000
417
648
2,717

Company
2015
Baht’000
162
-

2014
Baht’000
232
-

29,406

-

-

-

75
29,898

347
3,712

37
199

29
261

Deferred income taxes
The gross movement and the deferred tax liabilities account is as follows:

At 1 January
Credited to profit or loss
At 31 December

Consolidated
2015
2014
Baht’000
Baht’000
158
(158)
-

Company
2015
Baht’000
-

2014
Baht’000
-

During the year 2014, the Group utilised deferred tax liabilities from depreciation expenses amounting to Baht 0.16 million.
Deferred income tax assets are recognised from tax loss and carry forward only to the extent that realisation of the related tax
benefit through the future taxable profits is probable. The Group has unrecognised tax losses of Baht 422.62 million (2014:
Baht 507.54 million), to carry forward against future taxable income; these tax losses will expire in 2016 - 2020.
21

Employee benefits obligations
Consolidated
2015
2014
Baht’000
Baht’000
Statement of financial position
Employee benefits
Profit or loss
Employee benefits (reversal)
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Company
2015
Baht’000

2014
Baht’000

7,072
7,072

14,685
14,685

3,435
3,435

7,472
7,472

(3,767)
(3,767)

5,253
5,253

1,357
1,357

3,350
3,350
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As at 1 January 2011, employment benefits obligations for the Consolidated and the Company financial statements amounting
to Baht 17.1 million and Baht 12.3 million, respectively, which the Group recognised such obligations by applying straight-line
method throughout five years as stated in notification of Federation of Accounting Professions no. 17/2554. The Group has
recognised such obligations as expense for the year 2015 amounting to Baht 3.2 million and Baht 2.5 million in the Consolidated
and Company financial statements, respectively.
The Group and the Company recognised measurements of post-employment benefit obligations amounting to loss for Baht 3.68
million (2014: Baht 0.74 million) which is presented in net profit (loss). Defined recognition arises from change in accounting policy
which is described in Note 2.16 to the financial statements.
The movement in the defined benefits obligations over the year is as follows:

At 1 January
Past service cost
Current service cost
Interest cost
Remeasurements
Less

Benefits paid
Reversals from employees
resignation
Reversals from sales of
investment in subsidiary
At 31 December

Consolidated
2015
2014
Baht’000
Baht’000
14,685
12,874
3,225
3,400
2,490
1,263
710
590
(3,984)
739
17,126
18,866
(4,181)
(10,192)

-

(162)
7,072

14,685

Company
2015
Baht’000
7,472
2,460
1,778
375
(5,394)
6,691
-

2014
Baht’000
7,259
2,460
572
318
542
11,151
(3,679)

(3,256)

-

3,435

7,472

The amounts recognised in the statement of comprehensive income are as follows:

Past service cost
Current service cost
Interest cost
Reversals from employees resignation
Total
Asia Capital Group Public Company Limited

Consolidated
2015
2014
Baht’000
Baht’000
3,225
3,400
2,490
1,263
710
590
(10,192)
(3,767)
5,253
142

Company
2015
Baht’000
2,460
1,778
375
(3,256)
1,357

2014
Baht’000
2,460
572
318
3,350

Annual Report 2015

The principal actuarial assumptions used are as follows:
Consolidated and Company
2015
2014
3.43%
4.06%
5%
4%
0% - 10%
0% - 10%
80% of mortality rate
80% of mortality rate
Year 2008
Year 2008
60 years old
60, 70 years old

Discount rate
Salary increase rate
Average turnover rate
Pre-retirement mortality rate
Retirement age
21

Employee benefits obligations (Cont’d)
Sensitivity analysis
Consolidated
Company
Increase (decrease) in provision on
employee benefit
2015
2015
Baht’000
Baht’000
Discount rate
Increase 1%
Decrease 1%
Salary income rate
Increase 0.5%
Decrease 0.5%
Resignation rate
Increase 1%
Decrease 1%

(647)
754
734
(644)
(656)
495

(307)
351
342
(306)

(305)
196

Maturity profile of defined benefit obligation

Duration of the defined benefit obligation

Maturity analysis of benefits expected to be paid
Benefits expected to be paid within 12 months
Benefits expected to be paid more than 1year
Asia Capital Group Public Company Limited

Consolidated
2015
Years
16

Company

Consolidated
2015
Baht’000

Company

1,532
29,655
143

2015
Years
15

2015
Baht’000
14,066
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Other liabilities

Provision on dismantling cost
Liability from deposit
Total

Consolidated
2015
2014
Baht’000
Baht’000
1,052
1,310
7,501
1,052
8,811

Company
2015
Baht’000
1,052
1,052

2014
Baht’000
1,310
1,310

23 Legal reserve
Under the Public Limited Company Act., B.E. 2535, the Company is required to set aside as a legal reserve at least 5 percent
of its net profit after deducting accumulated deficit brought forward (if any) until the reserve is not less than 10 percent of the
registered share capital. The legal reserve is non-distributable.
24

Other income

Gain on sale of subsidiary
Gain on sale of investment (Note 8)
Interest income
Other income
Total
25

Consolidated
2015
2014
Baht’000
Baht’000
3,769
390
41,325
34,706
21,741
2,544
14,489
41,409
77,555

Company
2015
Baht’000
1,941
3
8,024
9,915
19,883

2014
Baht’000
39,504
11,354
2,649
53,507

Expenses by nature
Certain items, included in arriving at operating profit (loss), have been classified by nature as follow:
Consolidated
Company
2015
2014
2015
2014
Baht’000
Baht’000
Baht’000
Baht’000
Bad debt and doubtful accounts
1,220
Personnel expenses
39,378
62,042
28,178
40,314
Other expenses
33,993
29,270
17,436
7,133
Depreciation and amortisation charges
(Note 14 and 15)
7,435
10,458
2,070
6,042
Rental expenses
12,191
18,266
7,110
7,468
5,547
5,479
1,040
1,348
Repair and maintenance expenses
98,544
126,735
54,834
62,305
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Income tax expense
Consolidated
2015
2014
Baht’000
Baht’000
Current tax:
Current tax on profits for the year
Total current tax
Deferred tax:
Utilisation of tax losses
Total deferred tax
Total tax expense

26

Company
2015
Baht’000

2014
Baht’000

5
5

599
599

-

-

5

(158)
(158)
441

-

-

Income tax expense (Cont’d)

The tax on the Group’s profit before tax differs from the theoretical amount that would arise using the basic tax rate of the
home country of the company as follows:
Consolidated
Company
2015
2014
2015
2014
Baht’000
Baht’000
Baht’000
Baht’000
(25,137)
(40,957)
21,691
(92,068)
(Loss) profit before tax
Tax calculated at a tax rate of 20%
(2014: 20%)
(5,027)
(8,191)
4,338
(18,414)
Tax effect of:
Income not subject to tax
(3,886)
(12,378)
Expenses not deductible for tax
purpose
1,478
18,342
Utilisation of previously
unrecognised tax losses
(4,163)
Tax losses for which no deferred
13,081
7,154
8,040
72
income tax asset was recognised
5
441
Tax charge
The weighted average applicable tax rate of the Group and the Company was 0% and 0%, respectively
(2014: 1.06% and 0%, respectively).
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Basic (loss) earnings per share
Basic (loss) earnings per share is calculated by dividing the net (loss) profit attributable to equity holders by the weighted
average number of ordinary shares issued during the year.
Consolidated
Company
2015
2014
2015
2014
Net (loss) profit attributable to ordinary
shareholders (Baht’000)
(25,142)
(41,389)
21,691
(92,068)
Weighted average number of ordinary shares
issued during the year (Shares)
125,000
125,000
125,000
125,000
Basic (loss) earnings per share (Baht)
(0.20)
(0.33)
0.17
(0.74)
There are no potential dilutive ordinary share issued for the years ended 31 December 2015 and 2014.
28

Provident fund

The Group and the Company paid to provident fund for the year ended 31 December 2015 in the amount of Baht 1 million and
Baht 0.7 million, respectively (2014: Baht 1.7 million and Baht 1.1 million, respectively).
29

Related party transactions

The Company is located in Thailand and registered as a listed company at the Market for Alternative Investment (MAI). Major
shareholders of the Company are Ms.Sugunya Sukjaroenkraisri and her family member, who hold 10.06% of total registered share
capital (Previously, major shareholder of the Company was Mr. Kenuo Lin who held 15.20% of total registered share capital until 9
October 2015).
Pricing policy
Interest income/expense incurred from borrowings, cost of services and administrative expenses are charged at the agreed
rates as per related contracts.
Relationship of related parties is as follows:
Company Name
Global Service Center Co., Ltd.
ACAP Consulting Co., Ltd.
ACAP (Malaysia) Sdn. Bhd.
Capital OK Co., Ltd.
OK Cash Co., Ltd. (Formerly named as Professional
Collection Co., Ltd.)
ACAP (Asia) Asset Management Co., Ltd.
Asia Capital Group Public Company Limited

Relationship
Subsidiary
Subsidiary
Subsidiary
Subsidiary
Subsidiary

Cause of relationship
Shareholder/mutual management
Shareholder/mutual management
Shareholder/mutual management
Shareholder/mutual management
Shareholder/mutual management

Subsidiary

Shareholder/mutual management
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On 1 December 2015, the Company disposed its investment in ACAP Corporate Services Co., Ltd. Consequently, ACAP
Corporate Services Co., Ltd. is not a company under common control by the parent company from 1 December 2015.
On 1 December 2015, the Company purchased all shares of ACAP (Asia) Asset Management Co., Ltd.
(Note 12) in which Capital OK Co., Ltd. held. Consequently, The Company is the directed shareholder of ACAP (Asia) Asset
Management Co., Ltd from 1 December 2015 onwards.
i)

Income for the years ended 31 December
Consolidated
2015
2014
Baht’000
Baht’000
Other income
Accounting and financial service income
- Global Service Center Co., Ltd.
- Capital OK Co., Ltd.
- OK Cash Co., Ltd. (Formerly named as Professional
Collection Co., Ltd.)

Company
2015
2014
Baht’000
Baht’000

-

-

4
33

11
86

-

-

4

11

-

-

63
118

125
233

-

-

228
10
1,644

268
30
1,581

-

-

1,844

-

-

-

815
732
165
4,163

-

Pricing policy for interest income received from related companies is disclosed in Note 29 iv).

1,634
165
11,621

2,345

Asia Capital Group Public Company Limited
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Sharing expense income
- ACAP Consulting Co., Ltd.
- ACAP Corporate Services Co., Ltd.
Interest income
- ACAP Consulting Co., Ltd.
- ACAP Corporate Services Co., Ltd.
- Global Service Center Co., Ltd.
- OK Cash Co., Ltd. (Formerly named as
Professional Collection Co., Ltd.)
Management fee income
- ACAP Consulting Co., Ltd.
- ACAP Corporate Services Co., Ltd.
- Capital OK Co., Ltd.
- Global Service Center Co., Ltd.
- OK Cash Co., Ltd. (Formerly named as
Professional Collection Co., Ltd.)
- ACAP (Asia) Asset Management Co., Ltd.
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ii)

Finance costs for the year ended 31 December
Consolidated
2015
2014
Baht’000
Baht’000
Interest expense
- Capital OK Co., Ltd.
- ACAP (Asia) Asset Management
Co., Ltd.

iii)

Company
2015
2014
Baht’000
Baht’000

-

-

4,216

3,227

-

-

160
4,376

3,227

Outstanding balances arising from sales/purchases of services as at 31 December
Consolidated
2015
2014
Baht’000
Baht’000
Amounts due from related companies
- ACAP Consulting Co., Ltd.
- Global Service Center Co., Ltd.
- Capital OK Co., Ltd.
- OK Cash Co., Ltd. (Formerly named as
Professional Collection Co., Ltd.)
- ACAP (Asia) Asset Management Co., Ltd.

Amounts due to related companies
- Capital Ok Co., Ltd.
- OK Cash Co., Ltd. (Formerly named as
Professional Collection Co., Ltd.)
- Global Service Center Co., Ltd.
- ACAP (Asia) Asset Management Co., Ltd.
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Company
2015
2014
Baht’000
Baht’000

-

-

172
882
33

25
187
-

-

-

570
33
1,690

100
312

-

-

26,424

458

-

-

22
26,446

4
4
466
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iv)

Loans to related companies

Opening
balance
Baht’000
For the year ended 31 December 2015
ACAP Corporate Services Co., Ltd.
OK Cash Co., Ltd. (Formerly named as
Professional Collection Co., Ltd.)

Company
Short-term loans
Additions Repayments
during the
during the
year
year
Bah’000
Baht’000

Ending
balance
Baht’000

-

2,000

(2,000)

-

-

334,000
336,000

(27,000)
(29,000)

307,000
307,000

Company
Short-term loans
Repayments
Opening
during the
Ending
balance
year
balance
Baht’000
Baht’000 Baht’000
For the year ended 31 December 2014
ACAP Corporate Services Co., Ltd.

3,000
3,000

(3,000)
(3,000)

-

During the year 2014, the Company had received the repayment amounting to Baht 3 million from ACAP Corporate Services
Co., Ltd..
On 26 February 2015, the Company had entered into an unsecured loan agreement with ACAP Corporate Services Co., Ltd.
amounting to Baht 2 million. The Company had already received the repayment on 11 May 2015.
During the year 2015, the Company had entered into an unsecured loan agreement with OK Cash
Co., Ltd. (Formerly named as Professional Collection Co., Ltd.) amounting to Baht 334 million.
The subsidiary issued a promissory note due at call which bear interest rate at 1% and 4.5% per annum and the interest is
due every 30 day after the drawn down date. The proceed from such loan given is then lent to other company by OK Cash
Co., Ltd. (Formerly named as Professional Collection Co., Ltd.) as disclosed in Note 11.
During the year 2015, the Company had received the repayment amounting to Baht 27 million from
OK Cash Co., Ltd. (Formerly named as Professional Collection Co., Ltd.).
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For the year ended
31 December 2015
ACAP Consulting Co., Ltd.
Less Allowance for impairment
Global Service Center Co. Ltd.
Less Allowance for impairment
Total

Opening
balance
Baht’000

Addition
during
the year
Baht’000

10,500
(10,500)
82,500
(82,500)
-

1,200
1,200
1,200

Opening
balance
Baht’000
For the year ended
31 December 2014
ACAP Consulting Co., Ltd.
Less Allowance for impairment
Global Service Center Co. Ltd.
Less Allowance for impairment
Aurum Capital Advisory Pte. Ltd.
Less Allowance for impairment
Total

Asia Capital Group Public Company Limited

7,700
(7,700)
41,500
(41,500)
15,996
(15,996)
-

150

Company
Long-term loans
Increase in Repayment
allowance
s
for during the
impairment
year
Baht’000
Baht’000

(1,200)
(1,200)
(1,200)

(700)
700
(70,000)
70,000
-

Ending
balance
Baht’000

11,000
(11,000)
12,500
(12,500)
-

Company
Long-term loans
Increase in
Addition allowance
during
for
Loan Ending
the year impairment forgiveness balance
Baht’000
Baht’000 Baht’000 Baht’000

2,800
2,800
41,000
41,000
43,800

(2,800)
(2,800)
(41,000)
(41,000)
(43,800)

(15,996)
15,996
-

10,500
(10,500)
82,500
(82,500)
-
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During the year 2014, Company had entered into a loan agreement with ACAP Consulting Co., Ltd. amounting to Baht 2.8
million for the purpose of working capital. The subsidiary issued promissory notes due at call which bear interest rate at 2.75%
per annum and the interest is due every 30 day after the drawn down date. During the year 2014, the Company had set up a full
impairment for the loan to ACAP Consulting Co., Ltd. Moreover, the company had set up a full impairment for the loan
amounting to Baht 16 million with Baht 2.1 million net accrued interest income totalling Baht 18.1 million to Aurum Capital
Advisory Pte. Ltd. on 31 December 2013.
During the year 2014, the Company had entered into the loan agreements with Global Service Center Co., Ltd. totalling Baht
41 million for the purpose of working capital. The subsidiary issued promissory notes due at call which bear interest rate at
2.75% per annum and the interest is due every 30 day after the drawn down date. During the year 2014, the Company had set
up a full impairment for the loan to Global Service Center Co., Ltd.
On 23 February 2015 and 24 August 2015, the Company had entered into a long-term unsecured loan agreement with ACAP
Consulting Co., Ltd. totalling to Baht 1.2 million for the purpose of working capital. The subsidiary issued promissory notes due
at call which bear interest rate at 2.75% per annum. On 1 August 2015, the Company decreased the interest rate to 1% per
annum, and the interest is due every 30 day after the drawn down date. The Company set up a full impairment for the loan to
ACAP Consulting Co., Ltd.
In December 2015, the Company had received repayment from long-term borrowings from ACAP Consulting Co., Ltd. and
Global Service Center Co., Ltd. totalling Baht 70.7 million. Consequently, the Company had reversed related allowance for
impairment at the same amount.
v)

Loans from related companies

Opening
balance
Baht’000

Counterparty
For the year ended 31 December 2015
Capital OK Co., Ltd.
ACAP (Asia) Asset Management Co., Ltd.

200,000
200,000

Counterparty
For the year ended 31 December 2014
Capital OK Co., Ltd.
Asia Capital Group Public Company Limited
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Company
Additions Repayments
during the
during the
period
period
Baht’000
Baht’000
90,000
25,000
115,000

(115,000)
(115,000)

Ending
balance
Baht’000
175,000
25,000
200,000

Opening
balance
Baht’000

Company
Additions
during the
period
Baht’000

Ending
balance
Baht’000

-

200,000

200,000
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In May 2014, the Company had entered into the borrowing agreements with Capital OK Co., Ltd. totalling Baht 200 million for the
purpose of lending loan to other company. The Company issued promissory notes due at call which bear interest rate at 2.50%
per annum. The interest is due every 30 days after the drawn down date.
On 24 June 2015, the Company had entered into the borrowing agreements with Capital OK Co., Ltd. and ACAP (Asia) Asset
Management Co., Ltd. amounting to Baht 90 million and Baht 25 million, respectively. The Company issued promissory notes due
at
call
which
bear
interest
rate
at
2%
per
annum.
The interest is due every 30 days after the drawn down date. On 1 August 2015, both lenders decreased the interest rate of all
borrowings to 1% per annum.
During December 2015, the Company made the repayment of short-term loan to Capital OK Co., Ltd. amounting to Baht 115
million.
vi)

Directors’ remuneration

Directors’ remuneration
30

Consolidated
2015
2014
Baht’000
Baht’000
12,889
16,951

Company
2015
2014
Baht’000
Baht’000
12,889
16,851

Commitments
There were commitments from operating lease agreements of office building, archive and equipment including other service
agreements as follows:

Within 1 year
More than 1 year but less than 5 years
Total

31

Consolidated
2015
2014
Baht’000
Baht’000
9,343
14,216
7,998
5,484
17,341
19,700

Company
2015
2014
Baht’000
Baht’000
3,787
6,770
6,785
3,125
10,572
9,895

Contingent liabilities
As at 21 March 2012, the Company together with 13 defendants were jointly litigated for tort to withdraw the consideration from
debt subrogation by the defendant and for joint or several compensation of Baht 1 million per day from the court filing date, which
is 21 March 2012, to the date of payment to the plaintiff. The Court of First instance dismissed the court case. The Appeal Court
also dismissed the court case according to consideration of the Court of First instance. The plaintiff has further filed the court case
Asia Capital Group Public Company Limited
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to the Supreme Court against the consideration of the Appeal Court. This court case is still pending for the consideration by the
Supreme Court at the moment. The management assesses related facts and believes that the case has no ground and will not
result in any liability to the Company.
As at 2 April 2012, the Company together with 11 defendants were jointly litigated for joint or several compensation of Baht 1
million per day with interest rate of 7.5 percent per annum from the court filing date, which is 2 April 2012, to the date of payment
to the plaintiff and joint or several compensation of Baht 2.5 million with interest rate of 7.5 percent per annum from 11 May 2009
to the date of payment to the plaintiff. The Court of First instance dismissed the court case. The Appeal Court also dismissed the
court case according to consideration of the Court of First instance. The plaintiff has further filed the court case to the Supreme
Court against the consideration of the Appeal Court. This court case is still pending for the consideration by the Supreme Court at
the moment. The management assesses related facts and believes that the case has no ground and will not result in any liability
to the Company.
As at 29 April 2015, the Company was litigated by a supplier for default in the service contract and for several compensation of
Baht 1.3 million. This court case is still pending for the consideration by the Southern Bangkok Civil Court at the moment. The
management assesses related facts and believes that the case has no ground and will not result in any liability to the
Company.
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Attachment 1: Details of Directors, Management and Authorized person and Secretary of the Company

Name / Position

1.Mrs.Suwanna
Pimphakorn
Chairman of the Board of
Directors

2.Mr.Yiem Chundprasit
Vice Chairman/
Authorized director

Age

62

76

Education

- Bachelor of Art, Ramkhamhaeng
University

- Master of Chemical Engineering
Kansas state University
Manhattan, Kansas, United States
of America
- Bachelor of Sciences, Chemical
Engineering Chulalongkorn
University
- Director Accreditation Program

Relationship

-

-

% of
Holding
No. of
shares
as of
(11/1/15)
-

-

5 Years’ Working Experience

Period
2015-Present
2015-Present
2013-Present
2013-2014
2012-2013
2009-2012
2015-Present
2015-Present
2015-Present
2015-Present
2015-Present
2015-Present
Present
Present

(DAP) 84/2010
Present
Present
Present
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Position
Chairman of the Board
Audit Committee
Executive Committee
Acting Executive Vice
President
Senior Vice President
Vice President
Director
Director
Director
Director
Director
Director
-Chairman of the board
-Ethics Committee
-Sub-committee of the
knowledge of the profession
test, Qualified Engineer,
Chemical Engineering
-Monitoring Committee,
-Chemical Engineering
Consulting
-International Committee

Company
ACAP Advisory Plc
Amanah Leasing PLC.
Supakorn Suksa School
Islamic Bank of Thailand
Islamic Bank of Thailand
Islamic Bank of Thailand
ACAP Advisory Plc
ACAP (Asia) AMC Co., Ltd.
Capital OK Co., Ltd.
Global Service Co., Ltd.
Acap Consulting Co., Ltd.
OK Cash Co., Ltd.
Sriracha Construction Plc.
Council of Engineers
Council of Engineers
Council of Engineers
The Engineering Institute of Thailand
under H.M. The King’s
Patronage (Wor Sor Tor.)
Wor Sor Tor.

Annual Report 2015

Name / Position

Age

3.Ms. Sugunya
Sukjaroenkraisri
Chairman of the Executive
Committee/Authorized
director

4.Mr.Chalermchai
Sirinopawong
Executive Director/
Authorized Director

41

55

Education

Relationship

-Master degree in International
Business, Seattle University,
United States of America
-Certificate program in
International Finance University of
Washington, United States of
America
-Bachelor degree in Marketing
Psychology Thammasat University
-Director Accreditation Program
(DAP) 116/2015

-

-Bachelor of Accounting,
Chulalongkorn University
-Director Accreditation Program
(DAP) No. 27/2004

-
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% of
Holding
No. of
shares
as of
(11/1/15)
4.997%
of Issued
and PaidUp
Share
Capital

-
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5 Years’ Working Experience

Period
2014-Present
2014-Present
2014-Present
2014-Present
2014-Present
2014-Present
2004-2015
2010-2013
2005-2010
2010-Present
2003-Present
2014-Present
2009-Present
2009-Present
2009-Present
2008-Present
2004-2015
2007-2013
2005-2006
1995-2002

Position
Director/Chairman of Executive
Director
Director
Director
Director
Director
Director
Director
Senior Advisor
Vice President
Vice President

Company
ACAP Advisory Plc.

Director & Executive Director
Director
Director
Director
Director
Director
Director
Director
Director
Vice President of Accounting
Department

ACAP Advisory Plc.
ACAP (Asia) AMC Co., Ltd.
Capital OK Co., Ltd.
OK Cash Co., Ltd.
Global Service Center Co., Ltd.
ACAP Consulting Co., Ltd.
ACAP Corporate Services Co., Ltd.
ACAP (Malaysia) Sdn. Bhd.
ACAP Asset Management Co. Ltd.
Datamat Plc.

ACAP (Asia) AMC Co., Ltd.
Capital OK Co., Ltd.
OK Cash Co., Ltd.
Global Service Center Co., Ltd.
ACAP Consulting Co., Ltd.
ACAP Corporate Services Co., Ltd.
Grandtag Financial Group, HK.
Petchaburi Terminal
Siam Gulf Refinery
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Name / Position

Age

Education

Relationship

% of
Holding
No. of
shares
as of
(11/1/15)

5 Years’ Working Experience

Period
5. Somphol Tripopnart
Executive Director/
Authorized Director

6.Mr. Chanachai
Joonjiraporn
Executive Director

56

45

- Master of Business
Administration, Kasetsart
University
-Bachalor of Business
Administration, Suan Sunadha
Rajabhat University

-

-Master of Business
Administration, Ramkhamhaeng
University
-MA of Political Science,
Ramkhamhaeng University
- Corporate Governance for
Capital Market
Intermediaries(CGI) 8/2015
-Director Certification Program
Update (DCPU) 4/2015
-Director Certification Program
(DCP) 136/2010
-Director Accreditation Program
(DAP) 80/2009

-
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-

2015-Present
2013-Present
2010-2013
2008-2010

-

2015-Present
2012-present
2011-2012
2009-2011

2001-2009
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Position
Director
Senior Executive Vice
President, Sale Division
Executive Vice President
Vice President, Corporate
Affair
Director
Director and CFO/President/
Executive Director
Executive Director
Director and CFO/Chairman of
the Executive Board/Chairman
of Investment Banking
Committee/Risk Management
Committee
Executive Vice President

Company
ACAP Advisory Plc.
MBK Plc.
Islamic Bank of Thailand
Islamic Bank of Thailand

ACAP Advisory Plc.
Country Group Securities PLC.
Finansia Syrus Securities PLC.
Globlex Securities PLC.

Semico Securities PLC.
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Name / Position

Age

Education

Relationship

% of
Holding
No. of
shares
as of
(11/1/15)

5 Years’ Working Experience

Period
7.Mr. Supot Arevart
Executive Director

55

- Ph.D. in Business, Marketing
with Distinction University of
Kansas
- Honorary Doctorate Degree in
Business Administration,
Rajamangala University of
Technology Lanna
- M.M. Sasin Graduate Institute
of Business Administration of
Chulalongkorn University
- M.A. (Applied Linguistics )
Victoria University of Wellington,
New Zealand
-Dip. Tesl Victoria University
of Wellington, New Zealand
-B.ED.(English )
Srinakharinwirot University,
Phitsanulok
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-

-

2015-Present
2015-Present
2014-2014
2012-2014
2011-2014
2012-2014

157

Position

Company

ACAP Advisory Plc.
for the Study and Revision of the Small
and Medium- sized Enterprises Laws of
Thailand
Small and Medium Enterprise
Managing Director
Development Bank of Thailand
Executive Vice President , Government Savings Bank
Grassroots Community Loan
Group
Honorary Advisor
Committee on Finance, Banking and
Financial Institutes, the House of
Representatives
Managing Director
Regional Urban Development Fund
Office, Government Savings Bank
Executive Director
Honorary Advisor to the
Extraordinary Commission
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Name / Position

8. Mr. Thawatchai
Muangmaiprae
Chairman of Audit
Committee /Independent
Director

Age

59

Education

- B.B.A (Finance), Thammasat
University,
-LL.B (Law), Ramkhamhaeng
University
-Director Certification Program
(DCP) 62/2005
-Director Accreditation Program
(DAP) 17/2004

% of
Holding
No. of
shares
as of
(11/1/15)

Relationship

-

-

5 Years’ Working Experience

Period

Position

2015-Present

Independent Director /
Chairman of the Audit
Committee
Advisor Director to Executive
Board of Directors
Financial and Investment
Consulting
Advisor Director to Executive
Board of Directors
Financial Advisor
Independent Audit Director
Deputy Managing Director

ACAP Advisory Plc.

Independent Director / Audit
Committee
General Manager
Accounting Manager
General Manager
Assistant Manager, Business
Support Department
Accounting Manager

ACAP Advisory Plc.

Present
2011
2004- Present

2004-2008
1999-2003

9. Mr. Nataporn
Ingkaninun
Audit Committee/
Independent Director

51

- Master of Business
Administration, Ramkhamhaeng
University
- Bachelor of Accounting, Dhurakij
Pundit University
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-

2014-Present
2014-Present
2014-Present
2014-Present
2014-Present
2014-Present
2006-Present
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Company

Siam Rajathanee Group
Freelance Independent
Siam Rajathanee Group
(4 companies)
World Foods Supplies Co., Ltd.
Pharmacosmet Plc.
Cathey Assets Management Co., Ltd.

Nid Noi Accounting Office
Master Car Rental Co. Ltd
Aheadall Co. Ltd

Krungthai Car Rent And Lease Co. Ltd
Krungthai Car Rent And Lease Co. Ltd
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Name / Position

10. Mrs. Vallapa Sunakorn
Audit Committee/
Independent Director

Age

59

Education

- Bachelor of Business
Administration, Krirk University

Relationship

-

% of
Holding
No. of
shares
as of
(11/1/15)
-

5 Years’ Working Experience

Period
2015-Present

Company
ACAP Advisory Plc.

2015-Present
Present
2005-Present
1987-2005

Position
Independent Director / Audit
Committee
Executive rector
Managing Director
Deputy Managing Director
Assistant Managing Director
Compliance
and Audit
Division
Assistant Managing Director
Compliance
and Audit
Division
Director
Director/Partner
Director/Partner
Partner

2015-Present
Past

Director
Police Advisor(Level 10)

ACAP Advisory Plc.
Royal Thai Police Headquarters

2015-Present
2013-2015
2011-2013
2009-20011
2003-2009

11. Picharn Sukparangsee
Director

54

12. Police General Amnat
Unardngam
Director

60

- University of London (LLM)
- University of Warwick (LLM)
- Thammasat University (LLB)
- Admitted to Thai Bar Association
-Director Certification Program
(DCP) 137/2010
-Seminar Anti- corruption 1-2013
-Master of Public Administration,
National Institute of Development
Administration
- Bachelor of Public
Administration, Royal Police
Cadet Academy
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-

159

AEC Securities Plc.
Apple Wealth Securities Plc.
Finansia Syrus Securities Plc.
Globlex Securities Plc.
Far East Securities Plc.

ACAP Advisory Plc.
Bangkok Global Law Office Limited
Siam City Law Office. Limited
International legal Counselors Thailand
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Name / Position

Dr.Vivat Vithoontien
Chief Executive Officer and
Chairman
(Authorized Director)

Age

55

Education

-Ph.D. in Economics
New York University, USA
-MA in Economics
New York University, USA
-Director Accreditation Program
(DAP) No. 28/2004

Relationship

% of
Holding
No. of
shares
as of
(11/01/15)

5 Years’ Working Experience

Period
Directors who resigned during 2015
0.000024
2000-2015
of Issued
2014-2015
and Paid2014-2015
Up Share
2014-2015
Capital
2014-2015
2014-2015
2011-2015
2007-2015
2007-2013
2007-2008
2007-2008
2005-2008
2004-2008
2001-2008
2005-2006
2003-2004
2001-2002
1999-2001

Remark:
1. Resigned from the position of CEO on May 11, 2015
2. Resigned from Director of the Company’s and subsidiaries on
June 22, 2015
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Position
Director & CEO
Director
Director
Director
Director
Director
Director
Director
Director
Director
Director
Managing Director
Managing Director
Managing Director
Board of Directors
Director
Advisor to Senate Sub Committee for Privatization
Chief Investment Officer
/Senior Vice President

Company
ACAP Advisory Plc.
ACAP Corporate Services Co., Ltd.
ACAP Consulting Co., Ltd.
Global Service Center Co., Ltd.
Professional Collection Co., Ltd.
ACAP (Asia) AMC Co., Ltd.
Aurum Capital Advisory Pte., Ltd.
Capital OK Co., Ltd.
ACAP (Malaysia) Sdn. Bhd.
Professional Collection Co., Ltd.
STAR Asset Management Ltd.
ACAP Asset Management Co., Ltd.
ACAP Services Co., Ltd.
ACAP Corporate Services Co.,Ltd.
State Railway of Thailand
CAT Telecom Plc.
Senate
Thai Petrochemical Industry Plc.
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Name / Position

Mr.Kenuo Lin
Director

Age

39

Education

-MBA, Peking University, China
Director Accreditation Program
(DAP) 114/2015

Remark: Resigned from the Company’s Director on October 15, 2015
Mr.Issarachai Decharit
56 Thai Barrister at Law – Institute of
Deputy Managing Director
Legal Education of the Thai Bar
of Legal Department
B.A. (Law)
(Authorized Director)
Bachelor of Law – Chulalongkorn
University

Relationship

-

% of
Holding
No. of
shares
as of
(11/01/15)
0.074%
of Issued
and PaidUp Share
Capital

-

0.00008
%
of Issued
and PaidUp Share
Capital

Period
2014-2015
2014-2015
2014-2015
2014-2015
2014-2015
2014-2015
2006-Present
2005-Present
2002-2015
2014-Present
2014-2015
2014-Present
2009-2015
2009-2015
2006-2015
2004-2015
2002-Present
1984-Present
2007-2013
2005-2013
1998-2006

Director Accreditation Program
(DAP) No. 27/2004

Remark: Resigned from the Company’s Director on May 22, 2015
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Position
Director
Director
Director
Director
Director
Director
Chairman
Chairman
Director & Executive Director/
The Chairman
of Nominating and
Compensation Committee
Independent Director & Audit
Committee
Director
Director
Director
Director
Advisor
Member
Director
Director
Director

Company
ACAP Advisory Plc.
ACAP Consulting Co., Ltd.
Capital OK Co., Ltd
Professional Collection Co., Ltd.
Global Service Center Co., Ltd.
ACAP Corporate Services Co., Ltd.
Golden Dragon Auto Service Co., Ltd.
Bestlin Group Co., Ltd.
ACAP Advisory Plc.
Ichitan Group Plc.
Global Service Center Co., Ltd.
Ichitan Group Plc.
Capital OK Co., Ltd.
Professional Collection Co., Ltd.
ACAP Consulting Co., Ltd.
ACAP Corporate Services Co., Ltd.
Apibun Legal Co., Ltd.
Lawyers Council of Thailand
ACAP (Malaysia) Sdn. Bhd.
ACAP Assets Management Co., Ltd.
TPI Oil Co., Ltd.
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Name / Position

Pol.Lt.Col. Pongsiri
Hiruntecha
(Authorized Director)

Age

47

Education

-MPA from Central Michigan
University, Michigan, USA.

Relationship

% of
Holding
No. of
shares
as of
(11/01/15)

-

-

-

-

-Director Accreditation Program
(DAP) No. 114/2015

5 Years’ Working Experience

Period
2014-2015
2014-2015
2014-2015
2014-2015
2014-2015
2014-2015
2008-Present
2008-Present
2006-Present
2011-2012

Position
Director
Director
Director
Director
Director
Director
CEO
Managing Director
CEO
Honor Advisory

2014-2015
2015-Present
2015-Present
2015-Present

Director
Director
Director
Director

2015-Present
2015-Present
2008-2009

Director
Director
Director of Customs Control
Division 1
Mukdahan Customs House
Chief Command of Detective
and Enforcement

Remark: Resigned from the Company’s Director on April 29, 2015

Mr.Chotipong Discharoen
Director
(Authorized Director)

66

Custom School

2005-2008
2003-2005
Remark: Resigned from the Company’s Director on November, 2015
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Company
ACAP Advisory Plc.
ACAP Consulting Co., Ltd.
Capital OK Co., Ltd
Professional Collection Co., Ltd.
Global Service Center Co., Ltd.
ACAP Corporate Services Co., Ltd.
Honest Estate Co., Ltd.
Delicatezza Co., Ltd.
Blue Intelligence Co., Ltd.
Committee on Natural Resources and
Environment of the Senate
ACAP Advisory Plc.
ACAP Consulting Co., Ltd.
Global Service Center Co., Ltd.
Capital OK Co., Ltd
OK Cash (Formerly name Professional
Collection Co., Ltd.
ACAP (Asia) AMC Co., Ltd.
Customs
Customs
Customs
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Name / Position

Age

Mr.Saringkarn Sutaschuto
Deputy Managing Director
of Investment Banking
Department

50

Education

MBA, Western Illinois University,
USA

Relationship

-

% of
Holding
No. of
shares
as of
(11/01/15)
-

57

-Master Degree of Business
Administration Major : Finance
University of Scranton
Pennsylvania, United States of
America
- Bachelor Degree of Business
Administration Major : Finance

Period
2007-2015
2002-2015
2011-2015
2010-2015
2007-2015
2007-2015
2004-2015
2002-2015
2010-2014
2007-2013
2005-2013
1998-2002

Director Accreditation Program
(DAP) No. 28/2004

Remark: Resigned from the Company’s Director on November 11, 2015

Mr. Vorakan Dhepchalerm

5 Years’ Working Experience

-

-

2014 - Present
2011 - 2014

2009 – 2011
2009 – 2004

Remark: Resigned from the Company’s Director on September 23, 2015
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Position
Deputy Managing Director of
Investment Banking
Director & Executive Director
Director
Director
Director
Managing Director
Director
Managing Director
Director
Director
Director
Head of Investment Banking
Senior Executive Vice
President Banking Division
First Executive Vice President,
Head of Corporate
Banking Group (Acting)
Executive Vice President,
Investment Banking Division 2
Executive Vice President,
Commercial Banking
Division 5

Company
ACAP Advisory Plc.
ACAP Advisory Plc.
Aurum Capital Advisory Pte., Ltd.
ACAP Consulting Co., Ltd.
Capital OK Co., Ltd
Professional Collection Co., Ltd.
Global Service Center Co., Ltd.
ACAP Corporate Services Co., Ltd.
ACAP (Asia) AMC Co., Ltd.
ACAP (Malaysia) Sdn. Bhd.
ACAP Asset Management Co., Ltd.
Rabobank International
Preecha Group PLC.
CIMB Thai Bank PLC.

CIMB Thai Bank PLC.
CIMB Thai Bank PLC.
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Name / Position

Mr.Chatchawan
Triamvicharnkul
Independent Director and
Chairman of the Audit
Committee,
Nominating and
Compensation Committee

Age

51

Education

MBA , Finance, NIDA
Certificate on Taxation Law, The
Central Tax Court of Thailand
Chief Financial Officer Certificate
Program (CFO CP)
Graduate Diploma-Auditing,
Chulalongkorn University
Certified Public Accountant
(Thailand) No.6398 (CPA)
Certified Prefessional Internal
Auditors of Thailand (CPIAT), The
Institute of Internal Auditors of
Thailand
Director Accreditation Program
(DAP) No. 20/2004
Audit Committee Program
No. 2/2004
Director Certification Program
(DCP) 174/2013

Relationship

-

% of
Holding
No. of
shares
as of
(11/01/15)
-

5 Years’ Working Experience

Period
2015-2015

2014-Present
2014-Present

2013-Present
2009-2015
2014-2015
2013-2014
2012-2014
2012-2014
2009-2011
2008-2011
2008-2009
2002-2009

Remark: Resigned from the Company’s Director on June 22, 2015
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Position
Company
Independent Director and
ACAP Advisory Plc.
Chairman of the Audit
Committee
Managing Director
Smart Consulting and Service Co.Ltd.
Chairman of the Corporate
Cho Thavee Dollasien Plc.
Governance, Risk
Management, Nomination and
Remuneration Committee
Independent Director and
Cho Thavee Dollasien Plc.
Audit Committee
Nominating and Compensation ACAP Advisory Plc.
Committee
Independent Director and
ACAP Advisory Plc.
Audit Committee
Director
Thinkplus Digital Co., Ltd.
Deputy of Managing Director
Asia Solf Corporation Plc.
Director
Play Cyber Games Co., Ltd.
Head of Corporate Finance
TT&T Plc.
Group
Project Consultant of New
NIDA – Center for Business Innovation
Entrepreneurs Creation
Project (NEC)
Compensation Committee
ACAP Advisory Plc.
Chief Audit Executive and
TT&T Plc.
Secretary to Audit Committee
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Name / Position

Mr. Kaneearch
Dandumrongsuk

Age

36

Education

Master of Business
Administration in Technology
Management
University of Phoenix,
Washington
Bachelor of Arts in
Communication Studies Seattle
University

Relationship

-

% of
Holding
No. of
shares
as of
(11/01/15)

5 Years’ Working Experience

Period
2007- Present
2004-Present

-

Position
Owner
Assistant to Senior Vice
President , Program Acquisition
Department

Company
Arttra Co., Ltd.
The Bangkok Entertainment Co., Ltd

Remark: Resigned from the Company’s Director on September 23, 2015

Mr.Isara Wongrung
Independent Director and
Audit Committee,
Chairman of the
Nominating and
Compensation Committee

49

MBA , General Management ,
Assumption University, Thailand

-

-

2014-2015
2014-2015
2015-Present
2012-2014
2005-2011
2008-2014
2000-2005
1997-1999

Independent Director and
Audit Committee
Chairman of the Nominating
and Compensation Committee
Independent Director
Executive Chairman
Managing Director
Director
Director of Sale & Marketing
Senior Vice President of
Business Development
Department

ACAP Advisory Plc.
ACAP Advisory Plc.
Professional Waste Technology (1999)
Plc.
Kasikorn Leasing Co.,Ltd.
Kasikorn Leasing Co.,Ltd.
Muang Thai Insurance Plc.
Mercedes-Benz Leasing (Thailand)
Co.,Ltd.
Guardian Insurance (Thailand) Co.,Ltd.

Remark: Resigned from the Company’s Director on April 29, 2015
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Name / Position

Mrs.Saranthorn Panprom
Independent Director and
Audit Committee,

Age

50

Education

Relationship

-Master of Business
Administration, Kasetsart
-Bachalor in Engineering
Chulalongkorn University

% of
Holding
No. of
shares
as of
(11/01/15)

5 Years’ Working Experience

Period
2015-2015

-

2013-Present
2007-Present
-

2007- 2014

Position
Independent Director and
Audit Committee
Assistant Managing Director
Managing Consultant
Executive Committee
Sales manager

Company
ACAP Advisory Plc.
Wisdom Broker Insurance Co.,Ltd
Grandtag Financial Group
G2S Group Co.,Ltd
B.Grim & Co Thailand Co.,Ltd

Remark: Resigned from the Company’s Director on December 2, 2015

Khemnij Ariyaratchatopa
Company Secretary

39

-Master of Science in Hospitality
Administration ,Golden Gate
University,
-Bachelor of Art in
Psychology,Thammasat University
-Company Secretary Program
62/2015
-Effective Minutes Taking 31/2015
-Fundamental Practice for
Corporate Secretary (FPCS30)

Asia Capital Group Public Company Limited

-

2015-Present Company Secretary
2014-2015
President Office Manager
2007-2014
Secretary to the Board

ACAP Advisory Plc.
Amanah Leasing Plc.
PAE (Thailand) Plc.

-
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Attachment 2 : Details of subsidiaries’ directors

Names

ACAP
Consulting
Co., Ltd.

Global Service
Center Co.,
Ltd.

CAP OK

OK Cash

ACAP
(Asia)
AMC

Aurum
Capital
Advisory
Pte., Ltd
-

Ms.Sugunya Sukjaroenkraisri
A-C
A-C
A-C
A-C
A-C
Mr.Chalermchai Sirinopawong
B-C
B-C
B-C
B-C
B-C
Mr.Yiem Chundprasit
B
B
B
B
B
Mr.Chotipong Discharoen
B
B
B
B
B
Directors who resigned in year 2015
Dr.Vivat Vithoontien
B-C
B-C
B-C
B-C
B-C
B-C
(resigned on June 22, 2015)
Mr.Kenuo Lin
B-C
B-C
B-C
B-C
(resigned on October15, 2015)
Mr.Issarachai Decharit
B-C
B-C
B-C
B-C
(resigned on May 22, 2015)
Pol.Lt.Col.Pongsiri Hiruntecha
B-C
B-C
B-C
B-C
(resigned on April 29, 2015)
Mr.Saringkarn Sutaschuto
B-C
(resigned on June 23, 2015)
Remark A = Chairman of the Board of Directors, B = Director, C = Executive Director
1/ Formerly name Professional Collection Co.,Ltd
2/ Mr.Chotipong Discharoen resigned from the position of director of Acap Advisory PLC. since November 11,2015 but remain to be
the director of subsidiary companies.
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Attachment 3 : Details of Head of Internal Audit and Compliance

5 Years’ Working Experience
Name /

Age

Education

Period

Position

Company

Position
Miss.Danita
Koonteekarn

43 Bachelor of Business
Administration
(B.B.A.),Finance

2016-Present
2015
2007-2015
2007
1997-2007

Manager
Manager
Manager
Manager
Head of Internal Audit

ACAP Advisory Plc.
ACAP Consulting Co., Ltd.
ACAP Corporate Services
Co., Ltd.
ACAP Advisory Plc.
sanan-ketudat-co-ltd

Duties and Responsibilities of the Head of Internal Audit, audits and evaluates internal operations of the Company by
monitoring compliance with internal policy and procedure. The department also compares operations with plan to
determine whether the Company’s goals and objectives are being achieved, and performs other auditing assignments as
requested by the Audit Committee.

Remark : In 2015 there are changed in shareholder’s structure, new Management and staff in some department including
Compliance Department. Eventully, on January 2016 the company nominated Miss Danita Koonteekarn to be executor on
Compliance Department.
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Audit Committee’s Report
The Board of Directors No. 1/2015 held on February 12, 2016 has appointed the Audit Committee who
possess qualifications and scope of responsibilities according to the Stock Exchange of Thailand’s announcement
concerning Audit Committees B.E. 2541 (1998). The Company’s Audit Committee is comprised of 3 independent directors
and is lead by Police General Amnat Unardngam, the Chairman of the Audit Committee, Mr.Nataporn Ingkaninun and
Mrs.Vallapa Sunakorn. Ms. Khemnij Ariyaratchatopa is secretary to the Audit Committee.
During 2015, the Audit Committee has worked at its period of appointment independently as per its authority
and duty stated in the Audit Committee charter and as assigned by the Company’s Board of Directors The Audit
Committee’s major functions can be summarized as follows:
(1) Attending the Audit Committee’s meetings: In 2015, the Audit Committee organized 7 meetings, 4 of which
were meetings with the Company’s external auditor.
(2) Reviewing of the financial statements: The Audit Committee, together with the management team and the
external auditor from Price Water House Coopers ABAS Co., Ltd., reviewed the Company’s and the subsidiaries’ quarterly
and annual financial statements for 2015 (at the meeting no. 1/2015 dated February 11, 2015 to review the 2015 annual
financial statement). The Audit Committee also provided recommendations and opinions to ensure completeness,
correctness and compliance of the financial statement and reports as per generally accepted accounting standardswhich
allowed the Company to submit the financial statements to the Stock Exchange of Thailand (SET) within the specified
timeframe. The Audit Committee agreed with the external auditor that the Company’s financial statements properly
shown all necessary items as per generally accepted accounting standards The Audit Committee also accepted and
conveyed any recommendations and comments from the external auditor for consideration with the management team to
improve the efficiency of the Company’s accounting system and related operations.
(3) Monitoring the internal control system: The Audit Committee reviewed and monitored the Company’s
internal control and internal audit system to evaluate their adequacy as per the regulations set by the Stock Exchange of
Thailand (SET) and the Securities and Exchange Commission (SEC). The Audit Committee provided the same opinion
as the Internal Audit Department and the external auditor that the Company has sufficient internal control systems and it
found no significant issues that may affect the business operations , The Audit Committee also monitored the
improvement in the operations by other departments as required in the evaluation reports from the Internal Audit
Department and Compliance Department to ensure that the problems or deficiencies had been improved or appropriately
resolved within the required timeframe.
(4) Monitoring of good corporate governance and code of conduct under the responsibility for the society and
environment and policy of anti-corruption. The Audit Committee has reviewed the disclosure of the Company’s information
as per the regulations established by the SET and the SEC and approved the annual registration statement (Form 56-1)
and the annual report (Form 56-2). Moreover, the Audit Committee has also reviewed the arrangement and agenda of
the shareholders’ meeting to be in accordance with the relevant SET and SEC regulations. Additionally, the Audit
Committee has reviewed transactions among the Company and its subsidiaries and other related-parties (i.e. related party
transactions) to ensure that the Company has operated in accordance with its own compliance regulations and
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requirements and those of the SET and SEC, and the Audit Committee has concurred with the external auditors that
those transactions were based on sound reasoning and were for the benefit of shareholders.
(5) Monitoring the internal auditing process: the Audit Committee has monitored and reviewed the Internal
Audit Department’s work, annual audit plan, annual budget and manpower on a quarterly basis. The Audit Committee has
also reviewed the Company’s auditing process to ensure it is appropriate for the changing business environment the
Company faces and to make sure that the auditing process can respond proactively. Moreover, the Audit Committee has
provided support for the Company’s internal auditors to receive training and attend seminars to develop their knowledge
and skills in compliance, internal control and internal auditing processes including risk management. The Audit
Committee also constantly reviews the internal audit charter to ensure that the Internal Audit Department can function
independently can perform their duties as per professional internal audit process standards..
(6) Reviewing of risk management practices: the Audit Committee has monitored the operation of the
Company’s risk management unit to ensure that the Company has an effective risk management system that can
mitigate risks within the required time frame and at an acceptable level, including considering adopting of the risk
mangement plan as a guideline for conducting the Internal Audit Department’s audit planning process.
(7) Considering and appointing of the auditor: Price Water House Coopers ABAS Co., Ltd. proposed providing
financial auditing services to the Company in 2016. The Audit Committee coordinated with the management team to
review the proposed company’s background in 2008-2015, its past auditing performance and the proposed auditing
expense as well as the qualifications and independence of the proposed auditor in relation to the regulations established
by the SET and SEC. Based on the reviews, the Audit Committee recommended the Company’s Board of Directors to
appoint Mr. Paiboon Tunkoon, certified public accountant registration No. 4298, and/or Mrs. Anothai Leekitwattana,
certified public accountant registration No. 3442, and/or Mrs. Sakuna Yamsakul, certified public accountant registration No.
4906 of Price Water House Coopers ABAS Co., Ltd., as the Company’s external auditor(s) for 2016 with the budget for
auditing expense not over THB 726,000 excluding related expenses based on the actual auditing work. In case the
above auditors cannot perform as expected, Price Water House Coopers ABAS Co., Ltd. can appoint other certified
auditors from its firm to perform the auditing service and to provide opinions on the Company’s financial statements, in
replacement of the above auditors.
(8) Developing the Audit Committee: The Audit Committee has considered and reviewed the Audit Committee
charter for its suitability and compliance with relevant regulations and related laws as well as conducted a self-assessment
on its performance in order to further improve its performance in the future. The evaluation criteria were based on the
action taken on each issue and the effectiveness of these actions.
On behalf of the Audit Committee
Pol.Gen.
(Amnat Unardngam)
Chairman of the Audit Committee
March 1, 2016
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